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Northeast Oregon Regional Solutions 
Advisory Committee Meeting 

Representing Baker, Union and Wallowa Counties 
 

Thursday, June 21, 2018 
10:00 am- 12:00 pm 

 
Eastern Oregon University 

Dixie Lund Boardroom 
Inlow Hall 201 
La Grande, OR 

 
Call-in is available at: 877-411-9748, participant code: 1220301 # 

 
 

10:00 am Welcome and introductions – Tim Seydel, Convener 
 
10:05 am Public Comment - all 
 
10:06 am Discuss criteria for Regional Infrastructure Fund responses 
 
10:15 am Regional Infrastructure Fund applicant presentations (5 min presentation, 5 min Q&A)  

• Public Comment 
 
10:45 am Discussion of applications and scoring matrix 
 
11:45 am Finalization of prioritization for Grant Review Committee 
 
12:00 pm Adjourn 
 
 
 
 
 
The meeting location is accessible to persons with disabilities. To request an interpreter for the hearing impaired or for other 
accommodations for persons with disabilities, please make requests at least 48 hours before the meeting to Lisa Howard at 
503-378-6502 or lisa.howard@oregon.gov, or by TTY: Oregon Relay Services at 1-800-735-2900. 

mailto:lisa.howard@oregon.gov
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Northeast Oregon Regional Solutions 
Advisory Committee Meeting 

Representing Baker, Union and Wallowa Counties 
 

Wednesday, April 11, 2018 
10:00 am- 12:00 pm 

Hoke Union Building Room 301 
Eastern Oregon University 

La Grande, OR  
 

Minutes of the Meeting 
 

 
10:00 am Welcome and introductions – Tim Seydel, Convener 
 
Tim Seydel called the meeting to order and we went around and provided introductions both on the phone and 
in person at the meeting. Tim also welcomed Aletha Bonebrake the newest member of the Regional Solutions 
Advisory Committee. Aletha is filling the philanthropic seat that was vacated by Dianne Ellingson last year.  
 
10:05 am Public Comment  
 
There was no public testimony 
 
10:10 am Approval of minutes 
 
There was not a quorum for the meeting so we delayed the approval of the minutes to the next meeting.  
 
10:15 am Discuss timeline and process for Regional Infrastructure Fund application phase  
 
Regional Solutions Coordinator Courtney Crowell explained the process and timeline for the next phase of the 
Regional Infrastructure Fund and the application and review process. Courtney walked the committee through 
the handout that was provided the explained the timeline and the rules set forth in the statue. 
 
The committee decided that they would review the applications at the next scheduled advisory committee 
meeting which will be held in June 2018.  
 
11:00 am Regional Solutions Team updates  
 
The Regional Solutions staff members gave updates on the staffing of the Regional Solutions team and 
introduced Phil Stenbeck as the Eastern Oregon representative for the Department of Land and Conservation 
Development.  
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Courtney Crowell gave updates on the workforce housing pilot program and announced that projects would be 
announced sometime in the next few weeks to month. Courtney also gave updates on the Eastern Oregon 
Border Board and the Rural Broadband Initiative that recently gave out grants for rural broadband projects. One 
of the projects selected was Baker City for extending broadband to their industrial park.  
 
Ken Patterson gave an update on the Ladd Canyon project and the Baum Industrial Park which is scheduled to 
seek an Immediate Opportunity Fund grant through the Oregon Transportation Commission in May.  
 
Phil Stenbeck gave an update on funding opportunities that DLCD received in the February legislative session 
which included $300,000 in Economic Opportunity Analysis grants for no growth Eastern Oregon counties and 
$1.7 million in housing planning assistance for communities across Oregon. DLCD is planning a tour across 
Eastern Oregon to discuss these funding opportunities in the coming weeks.  
 
11:55 am Public Comment 
 
Peggy Lynch gave a few updates for the group including an explanation about the “Christmas Tree Bill” that is 
alive and well even during the short legislative session. She also talked about System Development Charges 
(SDC’s) and how local governments need to have conversations about raising rates to save for infrastructure 
improvements in the future. Finally, she explained for Aletha Bonebrake that the League of Women Voters 
follows natural resource agencies and she tries to call into as many Regional Solutions advisory committee 
meetings as she can to keep up to date with the work going on across the state.  
 
12:00 pm Courtney Crowell adjourned the meeting (Tim Seydel had to leave at 11:45 am) 
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Meeting Attendance 
 

Advisory Board Members in Attendance 
Tim Seydel, Eastern Oregon University 
Aletha Bonebrake 
 
Regional Solutions Team Members 
Courtney Warner Crowell, Regional Solutions Coordinator 
Phil Stenbeck, DLCD 
Ken Patterson, ODOT 
 
Visitors 
Lisa Dawson 
 
 
 
 
 



REGIONAL INFRASTRUCTURE FUND AND SPECIAL PUBLIC WORKS FUND 
 
 
PURPOSE 
 

RIF: Projects support job retention and creation by moving the needle on a regional 
priority identified by the RS Committee; support innovative projects that have little/no 
other opportunities for state funding support….examples here are the food hub in 
southern Oregon, the co-lab in central Oregon, youth experience, the quinoa project in 
mid valley, biomass project in John Day, woodstove removal to reduce econ dev 
barriers. (Having said that, many projects that received grant funds through the RIF are 
public infrastructure that would have been eligible for a LOAN from SPWF…..or Connect 
Oregon). Goal is not to use RIF to fund projects that are eligible for other state 
programs. 

 
Reasons projects eligible for a SPWF loan and/or CDBG grant have gone for RIF funding 
instead: CDBG funds are not sufficient, town has absolutely no ability to afford a loan 
(e.g., has raised rates to affordability max, only has 50 people and project costs $10 
million, etc.); city is maxed on loan funds; industrial lands work where debt service 
won’t work until a business locates there. 

 
SPWF: Funds public infrastructure primarily through loans. Grants for facility planning 
and infrastructure construction associated with specific job creation projects. 

 
RECIPIENT OF FUNDS 
 

RIF: Public or private entities; must have local government sponsor 
 
SPWF: Local governments only 

 
REGIONAL ALLOCATION/REGIONAL PRIORITY 

 
RIF: Yes 
 
SPWF: No 
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Regional Infrastructure Fund Application 
EVALUATION CRITERIA SCORING MATRIX 

Each RS Team should complete only one Scoring Matrix per application within their region. 

Applicant (Sec A): Region Name: 

Project Name (Sec D): 
Min-Max Funds Requested (Qu 3): 

Eligible projects receiving the highest ranking are those that address regional priorities, are ready to proceed immediately, technically and 
financially feasible, cost-efficient, not better suited for other state funding, have strong community support, and have project management 
capacity. 

Scoring Key: N = Not Qualified, A = Acceptable, S = Strong, O = Outstanding 

Detail N A S O 

Sec A. The applicant is an eligible entity. (Eligible entity is local government, e.g., city or county authority, entity 
organized under state statute or city or county charter, council of government, port, or public school. Note: Other 
entities may receive funds as a final beneficiary, but a local government sponsor must be the applicant. If not 
eligible, do not complete the remainder of the evaluation. RDO should immediately contact the applicant 
regarding reason for ineligibility. If deadline has not passed, they may submit a revised application.) 

Pg 3. The project addresses one or more adopted Regional Solutions priorities. 

Qu 1. The project is consistent with the Department’s strategic plan priorities. 

$ _______________ to $ _______________ 
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Scoring Key: N = Not Qualified, A = Acceptable, S = Strong, O = Outstanding 

Detail N A S O 

Qu 2. The project helps meet the sustainable community objectives as noted in ORS 184.423(2). 

Sec E-F. The need for the project is clearly identified and it is clear how the project would address the identified 
need. 

Qu 4. The project has demonstrated community support and letters of support were included with the 
application. 

Qu 6. The project results in the retention / creation of long-term jobs in the region directly impacted by the 
project, and/or the project removes impediments to job retention / creation in the same region. (If the project 
advances to the Grant & Loan Review Committee, supplemental information may be requested for this section.) 

Sec G / Qu 7 / Sec K. The project is ready to proceed and the entity has identified all applicable and required 
permits within the project schedule. 

$ _______________ to $ _______________ 
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Scoring Key: N = Not Qualified, A = Acceptable, S = Strong, O = Outstanding 

Detail N A S O 

Sec H. The RIF is the best source of State of Oregon funding for the project. 

Sec I. The entity has committed funding contributions from other public, private, or philanthropic resources, to 
help complete the project. 

Qu 8-11. The project has a sustainable business plan and does not require or rely upon continuing subsidies from 
the Department for ongoing operations. 

Overall Evaluation 

Not Qualified Acceptable Strong Outstanding 

$ _______________ to $ _______________ 
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	Group1: A
	Group2: O
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	Header 1: City of Baker City
	Header 3: Northeast
	Header 2: Elkhorn View Industrial Power Development
	Header 4: 113200
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	Group10: S
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	ApplicantSecA: City of Baker City
	RegionName: Northeast
	ProjectName: Elkhorn View Industrial Power Development
	Minimum: 113200
	Maximum: 127700
	Sec A The applicant is an eligible entity: Notes / Justification: Applicant owns the project at present but will transfer ownership and management of the electrical system to the Oregon Trail Electric Cooperative after project completion. Applicant is eligible entity. 
	Pg 3: Notes / Justification: The City selected 4 regional priorities which the team agreed with. The team made a decision that 1 priority = A, 2-3 = S and more than 4 = O. 
	Qu 1: Notes / Justification: The city selected 2 strategic plan priorities which the team agreed with. The team made a decision that 1 priority = A, 2-3 = S and more than 4 = O. 
	Qu 2: Notes / Justification:  The team made a decision that if any of the sustainable community objectives were selected and we agreed with them, the project would get an A. 
	Sec E to F: Notes / Justification: Yes. The project will result in completing final improvements enabling the industrial park to be shovel ready, by parcel, for prospective businesses.
	Qu 4: Notes / Justification: Yes. Strong community support observed by the Business Oregon RDO; and two letters of support attached - one from the General Manager/CEO of OTEC and one from the Chairman of the BCEDC.
	Qu 6: Notes / Justification: Not immediately, however, there are few industrial sites in Northeastern Oregon that are fully improved/shovel ready and that can accommodate a wider spectrum of businesses.    
	Sec G  Qu 7  Sec K: Notes / Justification: Yes. All permits and requirements appear to be met or applied for, with expected approval date for applied for items identified to occur within the total project schedule. 
	Sec H: Notes / Justification: Yes. The applicant has utilized other known funding sources as much as possible and will use the RIF funds, if granted, to enable the final improvements needed to aggressively recruit businesses.
	Sec I: Notes / Justification: Yes. The applicant has multiple funding sources committed, including funds from Business Oregon (Broadband Initiative) and the City of Baker City.
	Qu 8 to 11: Comments: Yes. The subject portion of the total project that the RIF would fund will be maintained by OTEC once ownership is transferred. The applicant has a plan, resources, and agreements that will maintain the total project.
	Not Qualified: 0
	Acceptable: 2
	Strong: 4
	Outstanding: 5
	Comments: Comments: Project completion will result in significantly expanding shovel ready industrial land in the area and region; enable improvement in economic resiliency in the area and region; support enhanced recruiting efforts;  and should be easily maintained by the applicant's business plan. Recommend funding at the maximum funds level requested of $127,700.


