
South Coast Umpqua Oregon Regional Solutions Advisory Committee
Representing Coos, Curry and Douglas Counties
April 29, 2016 -- AGENDA

10 AM Welcome/Self-Introductions

Keith Tymchuk, Convener

10:05 Review Regional Solutions Program/Advisory Committee Purpose

Alex Campbell, S Coast Umpqua RS Coordinator

10:20 Appoint Replacement AC Member for Douglas County

10:25 Review Adopted Regional Priorities & Projects

Regional Solutions Team & J. Wright, City of Reedsport

11:00 Coastal Port Dredging Update

James Clemens, Port Manager, Port of Gold Beach

11:15 Youth Work Employment Project Discussion

11:45 Public Comment
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The Oregon Solutions Network (OSN) connects Regional Solutions with…

 Oregon Solutions: Oregon’s 
statewide collaborative 
implementation program, and; 

 Oregon Consensus: Oregon’s 
statewide dispute resolution 
program

The Oregon Solutions Network 

http://orsolutions.org/
http://orsolutions.org/


Regional Solutions Program



Regional Solutions Program: 
Purpose
Support economic and community 
development that:
Promotes, expands or prevents the decline of  industries 

and businesses;
Creates jobs or prevents the loss of jobs; and
 Improves the economy

Coordinate State Action
Solve Problems



Regions are strategically aligned with the 11 federally designated economic 
development districts in Oregon

Regional Solutions Program:
Regions – Committees - Teams – Centers 



Five key members appointed by the governor:

1. Convener
2. Private Sector Representative
3. Philanthropic Representative
4. A member recommended by AOC
5. A member recommended by LOC

Additional members added by these appointees.

Regional Solutions Program:
Regions – Committees - Teams – Centers



The role of the committees is to…

1. Establish regional priorities for community and 
economic development;

2. Assist Regional Solutions coordinators and teams 
with connecting to local resources; and

3. Consider, review, and recommend regional 
implementation project proposals.

Regional Solutions Program:
Regions – Committees - Teams – Centers 



Executive Committee members (appointed by the Governor):

Additional Advisory Committee members (appointed by Committee)

Keith Tymchuk, 
Convener

Commissioner John 
Sweet,  AOC rep.

Mayor Crystal Shoji,
LOC rep.

Jim Seely, Philanthropic 
rep.

David Kronsteiner,
Business rep.

Commissioner Susan 
Morgan

Commissioner Susan 
Brown

S Coast Umpqua Region (Coos, Curry, and Douglas)

Regional Solutions Advisory Committee



 11 Regional Solutions Teams (RSTs)

 Each RST includes five core state 
agencies and a coordinator

 The role of the team is to make 
things happen!

Regional Solutions Program:
Regions – Committees - Teams – Centers 



 Alex Campbell, Coordinator, Office of the Governor

 Dave Perry, Department of Land Conservation and Development

Mark Ussleman, Oregon Department of Transportation

 Kate Jackson, Department of Environmental Quality

 Kenny LaPoint, Oregon Housing and Community Services

 Chris Claflin, Business Development, Business Oregon

 Becky Bryant, Infrastructure Finance Authority, Business Oregon

 Kirk Jarvie, Department of State Lands

 Annette Shelton-Tiderman, Employment Department

S Coast Umpqua Region (Coos, Curry, and Douglas Counties)

Regional Solutions Team



Regional Solutions Program: 
Outcomes
How do RST’s make things happen? Through projects!

Community-based projects
Address regional priorities,
 Involve multiple agencies, and 
Address sustainable goals and objectives

Work plans track agency involvement, expected outcomes, 
targets, and milestones

Goal: Each region completes 5 projects/major milestones 
every year
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Access to Natural Resources, Support 
of Natural Resource Economy 

Active Forestry Management on O & C 
Timber Lands 

Business Retention, Expansion, and 
Creation
• Workforce training 
• Regulatory streamlining, technical 

assistance 

Enhance Marine, Rail and 
Telecommunication infrastructure 

Build on Recreation Economy 

Alternative Energy Development 

S Coast Umpqua Region 
Regional Priorities



 Access to Natural Resources, Support of Natural Resource Economy: 
o Curry County Forest Collaborative Support
 Business Retention, Expansion, and Creation: 
o Fred Wahl Marine Expansion Facilitate regulatory approval of new dock to 

allow use of travel lift on Bolon Island.
o Industrial Capacity Re-use Providing regulatory technical assistance in the 

redevelopment of the International Paper, American Bridge and other 
industrial sites in the region.

o Riddle Laminators Cross Laminated Timber (CLT)  Project to commercialize 
and market this innovative wood product for use in multi-story commercial 
construction. 

o BC Fisheries New shrimp and crab processing facility at Port of Brookings.
 Workforce training : 
o Youth Work Experience

S Coast Umpqua Region
Project Updates



 Regulatory streamlining, technical assistance : 
o Expedited State Permit for Coastal Ports’ Maintenance Dredging Upcoming 

meeting Bandon “Barn” (senior center) on May 26
o Douglas County Wetland Banking
o Seafood Processor (Re-)Permitting
o City of Oakland Water Intake Repair
 Enhance Marine, Rail and Telecommunication infrastructure : 
o Cannery at Port of Port Orford Assist through funding and permitting the 

replacement of cannery building damaged by high wind and wave winter 
storm.

S Coast Umpqua Region
Project Updates



 Build on Recreation Economy: 
o Coos Head Master Planning  Provide funding and technical assistance to the 

Confederated Tribes of Coos, Lower Umpqua and Siuslaw Tribe to prepare a 
master plan for redevelopment of the Tribe’s 43 acre property on Coos Head.

 Alternative Energy Development: 
o Natural Disaster Resiliency Supporting efforts within local coastal 

communities to improve preparation and response to seismic, wildfire, and 
flooding events.

o CHP – Brookings Evaluation of Combined Heat Power generation facility at 
Southport Lumber, which could provide emergency back-up power to critical 
community facilities in Brookings.

S Coast Umpqua Region
Project Updates
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Youth Work Experience
Pilot Definition per Staff Report for HB 5030:
◦ Funding to local governments and other organizations for community 

infrastructure construction projects where these employers agree to provide 
work experience opportunities for teens and young adults.

Key policy directions:
◦ Integration of work experience with capital projects
◦ Target: initial work experience/connection to labor markets
◦ “Community infrastructure”
◦ Project selection criteria

◦ Work experience “quality”
◦ Infrastructure project benefit
◦ Leverage/alignment

◦ Advisory Committee/Sub-Committee Role
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Need more info?
www.regionalsolutions.oregon.gov

http://www.regionalsolutions.oregon.gov/
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