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Regional Infrastructure 
Fund Application 

Deadline: Monday, April 30, 2018, 5:00 pm 

A. Applicant

B. Project Contact

C. Final Beneficiary/Recipient

D. Project Overview

Project Name

Deadline: Monday, April 30, 2018, 5:00 pm

County

Josephine County 

500 NW 6th Street  - department 4 
Grants Pass, OR  97526

500 NW 6th Street - department 4 
Grants Pass, OR 97526 

541-474-5221   http://www.co.josephine.or.us

93-6002300

Arthur O'Hare Finance Director

541-474-5222 aohare@co.josephine.or.us

Friends of the Oregon Caves and Chateau

120 Wimer Street 
Ashland, OR 97520

P.O. Box 2195 
Grants Pass, OR  97526

541-944-1139 https://www.friendsOCAC.org

Sue Densmore Executive Director

541-944-1139 Densmore@mind.net

Restoration - Historic Guide Dormitory, Oregon Caves National Monument and Preserve



consistent with Business Oregon’s strategic plan priorities

Sustainable Community Objectives

E. Project Description

✔

✔

✔

The Historic Guide Dormitory at the Oregon Caves National Monument and Preserve (OCNMP) is currently closed and in 
need of restoration.  The NPS engaged Leavengood Architects, A.I.A. to complete a site visit and scoping report, which 
includes a site evaluation, as build drawings, two proposed options for restoration and a cost estimate. The NPS has 
completed the recommended work to create a necessary hillside retaining wall.  The next step is to repair the foundation, 
shore up the understructure and replace the windows.  The restoration of this building will contribute to the economic value 
of the OCNMP by adding the flexibility of 36 additional bunk-style lodging vof overnight guests.  This additional lodging could 
also be used by the Concessionaire, select  NPS staff housing, and would contribute to increased programming as this style 
of lodging has been requested by visitors for reunions, clubs business retreats, summer camps and similar group events.  
This project will significantly benefit from the NPS's already scheduled restoration of the Oregon Caves Chateau which is 
immediately adjacent. 



F. Justification

Funding Request

demonstrate community support

Name Affiliation 

This restoration of this currently unused space offers a very valuable opportunity to increase the capacity of the OCNMP.  
As one of the largest employers in rural Josephine County - an area of high unemployment and intergenerational poverty - 
the NPS offers 75 year round and seasonal jobs and the concessionaire another 45. The restoration of the Guide Dormitory 
would allow the OCNMP to offer more flexible lodging year round.  At this time the Cave Tour season runs from March 
through November with the main lodge, the Oregon Caves Chateau, open only from May through October. The Guide 
Dormitory could be more easily opened when the  main lodge is closed.  Also, the Friends of the Oregon Caves and 
Chateau have just completed  the restoration of the former staff Cafeteria - including a commercial kitchen - which could  be 
opened when the Guide Dormitory is open off-season to serve meals.  These two facilities will extend the season and offer 
lodging and meals from March to May and from September to November.  This also  puts an already existing facility back 
into use and saves an original infrastructure investment.  Another benefit, if this restoration was completed in 2019,  the 
facility could open in 2020 possibly before or at least in time- when the full historic restoration, including Life Safety and 
Accessibility upgrades of the National Historic Lodge - the 23 room -  Oregon Caves Chateau is completed.  

If the Friends can gain funding for this restoration in 2019, we have the opportunity to work with the National Trust for 
Historic Preservation (Hands-On-Preservation-Experience) HOPE Crew which would be the first HOPE project in Oregon. 
HOPE would work in cooperation with the University of Oregon and their Preservation program to engage a preservation 
advisor and craft experts and post a crew of 10 - 15 individuals on the project for 6-8 weeks. The HOPE crew trains young 
people in preservation crafts while helping to protect historic cultural sites on public lands.  The Trust partners with the 
Corps Network, an association of 127 youth and service corps operating in all states which is a direct descendant of the 
Depression Era Civilian Conservation Corps.  Each year, youth corps collectively engage over 27,000 corps members and 
provide 13.5 million hours of service, focused on youth corps skills training on preservation projects. This is an area of 
interest to youth corps because their graduates can find higher paying jobs when they have preservation craft skills.  Corps 
members are aged 16 - 25, include many returning veterans; 53% are people of color and 61% come from families living in 
poverty.  Many youth corps members join the National Park Service, for example, to continue their service to public lands.  
Others join trade apprenticeship programs. Some are college bound.  

$ 300,000

$ 150,000

We would complete the foundation work, not the window replacement and additional carpentry. 

Vicki Snitzler Superintendent - Oregon Caves National Monument and Preserve



increase in, or retention of, long-term 
jobs

G. Project Work Plan 

Activity Estimated  
Start Date 

Estimated 
Completion Date 

NPS/Friends of the Oregon Caves and Chateau - General Agreement,  the 20/20 Strategic Plan - Illinois Valley 

4 4

30,000, 

Program Manager, Camp Manager, Cook, Kitchen Manager 

Planning 07/18/2018

Retaining Wall 05/12/2017 06/15/2018

Foundation Work - HOPE crew on site 06/06/2019 07/06/2019

Windows and interior upgrades 07/06/2019 08/20/2019

Exterior upgrades, stairs and ramps 08/20/2019 05/05/2020

Restrooms/Public Areas/ and Interior Finishes 08/20/2019 05/05/2020

05/05/2020

The NPS will continue to work on the restoration as they have staff available and weather permitting during the 2018 
season. 



H. Project Budget

Budget Line Item Regional 
Infrastructure 

Fund
Other Funding Total 

Totals 

I. Details of Other Funding

Totals 

Engineering / Architecture $ 75,000 $ 75,000

Construction - Foundation/Windows/interior $ 250,000 $ 500,000 $ 750,000

Construction Contingency $ 110,000 $ 110,000

Land Acquisition $ 0

Legal $ 0

Construction Management $ 50,000 $ 50,000

Interior restoration/ bathrooms/kitchen $ 250,000 $ 250,000

Exterior restoration/staircases $ 250,000 $ 250,000

Furniture and furnishings $ 100,000 $ 100,000

Lounge $ 50,000 $ 50,000

$ 300,000 $ 1,335,000 $ 1,635,000

NPS - Inkind $ 335,000 PS

Friends - Grants and donations $ 1,000,000 PS

$ 1,335,000



J. Who Prepared the Cost Estimate for the Project? 

 

Sue Densmore Executive Director

Friends of the Oregon Caves and Chateau 541-944-1139

04/30/2018

This project is a partnership between the Friends and and the NPS. The Friends offering direct project management. 

This facility is owned by the National Park Service.  The Friends hold a general agreement to assist with upgrades. 

The NPS with assistance from concessioner and the Friends as needed. 

NPS, the Friends and the Concessioner.  











Historic Guide Dorm Rehabilitation
Oregon Caves National Monument
PRELIMINARY Site Evaluation

May 2nd 3rd 2007
page:   1of3

LOCATION & COMPONENT GENERAL DESCRIPTION & SCOPE OF WORK REMARKS

E X T E R I O R :

FOUNDATION 1926 South Wall: replace (E) stone rockery wall 
w/ new concrete  or cmu wall w/ stone veneer

1926 North Wall: Condition of (E) north 
foundation unknown

crawl space excavation needed and north slope 
excavation needed to review (E) condition

1926 East Wall: New concrete or CMU foundation 

1970's South Wall: no work needed

1970's North Wall: repair existing retaining/stem 
wall, new waterproofing w/ drainage mat, & 
French drain. Repair damaged wood framed wall 
above

(E) concrete retaining/stem wall cracked in 
several locations.

1970's West Wall: Repair beam and attachment. 
New skirt (wall) under bottom plate..

CRAWL SPACE excavation needed (18" min. clear). New 10 mil 
visqueen. New insulation. New venting

EXTERIOR WALL

remove (E) bark siding, salvage, replace 
damaged, reattach salvaged siding and attach 
new bark siding. Remove (E) building paper, New 
sheathing & new vapor barrier. (R) T&G

approximately 60% of (E) bark siding to be 
salvaged. (E) nailing of bark is extensive. 
Structural shear to be verified & qty of 
sheathing.

x
New weather -resistant barrier/drainage 
membrane ("Delta-dry", furring strips, or similar) to be verified

new wall insulation. Batt & exterior rigid 
assembly or spray-in "Icynene". R-values to be verified

alternate which is SHPO approved  at lower 3' at 
base of wall

splash back on wall base is an issue, bottom 
portion of walls are rotting.

WINDOWS & DOORS replace (E) wood  windows & doors. Replace to 
match existing. New screens throughout.

verify exiting @ 2nd floor guide house doors. 
Verify size of windows for egress @ new rooms 
& verify operation

new ice and water shield fenestration wrap, new 
flashing, & new weatherstripping.

ROOF

remove (E) shingle roof & remove (E) sheathing. 
New fire retardant wood roof shingles, to match 
existing. New fiberglass heat shield, new ice & 
water shield (Grace Ultra or equiv.), new 
sheathing. New insulation ("green batts @ 1926 
portion of building. Type of roof assembly @ 
1970's roof assembly to be verified. 

fiberglass heat shield material to be verified. 
1970 roof assembley to be verified: SIP panels, 
spray in insulation, or other.

at 1926 portion: new roof trusses w/ applied 
rafter tails to match existing.

new trusses pr sister new framing to existing to 
meet snow load

EAST EXTERIOR STAIR remove (E) and replace new guardrails, handrails, stairs, & foundation

SOUTH ENTRY PORCH/DECK remove (E) and replace
new guardrails, handrails, deck, & foundation. 
Repair base of wall - rot from water damage. 
Study options to deck

NORTH EXIT "BRIDGES" new guardrails at both "bridges"

EXTERIOR LIGHTING replacement of exterior lighting throughout

MISC. New Exterior sprinkering at roof & walls new mechanical room needed
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LEAVENGOOD ARCHITECTS    1920 Eastlake Avenue East   Seattlle   Washington   206.323.9901   www.leavenarch.com



Historic Guide Dorm Rehabilitation
Oregon Caves National Monument
PRELIMINARY Site Evaluation

May 2nd 3rd 2007
page:   2of3

LOCATION & COMPONENT GENERAL DESCRIPTION & SCOPE OF WORK REMARKS
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new positive drainage at north side of building. 
New French drain along north side

x
new solar panels along south roof gable of 1926 
portion of building.

cost/benefit to be verified

exterior landscaping & hardscape not included

repair/replace (E) damaged framing members

I N T E R I O R :

FLOOR remove existing VCT tile throughout asbestos abatement for (E) VCT tiles is needed

at 1970's Lounge new carpet tiles "green" carpet

at 1926 & Entry Vestibule: sheet linoleum.

BASE at 1926 portion: new painted wood base  to 
match existing
at 1970's portion (E) wood base @ Lounge to 
remain

WALL at 1926 portion: new 5/8" GWB w/ painted board 
& battens to match existing new paint: low or no VOC

at 1970's portion: sandblast (E) siding and seal remove (E) water stains/bleeding

FENESTRATIONS at 1926 portion: new 1x4 painted trim verify lead abatement @ (E) paint

at 1970's portion: (E) wood base trim to remain & 
be repaired where needed

CEILING at 1926: new 5/8" gwb w/ painted board and 
batten to match existing new paint: low or no VOC

at 1970's portion: (E) wood T&G and exposed 
beams to be sandblasted and sealed remove (E) water stains/bleeding

HARDWARE new hardware throughout

CASEWORK new casework & counter at Kitchenette. New 
counters at Restrooms.

APPLIANCES new appliances at Kitchenette: 36" refrigerator, 
30" electric oven, microwave range hood energy star/energy efficient appliances

MECHANICAL
new mechanical system: replace (E) electric 
baseboard or heat pump system. No air 
conditioning.

efficiency to be verified

new hot water tanks or electrical on-demand. 
Removed 2 existing hot water tanks. verify which is most efficient

ELECTRICAL New electrical wiring throughout. New electrical 
panel (E) feeder from 1985, 200 AMP

PLUMBING

remove existing plumbing fixtures. New fixtures 
throughout: water closets, vanities, kitchenette 
sink, showers, drinking fountains. New utility 
lines, insulate as needed. (Existing septic system is 
acceptable.)

low water use fixtures. Plumbing fixture count 
to be verified. Drinking fountain requirement to 
be verified.

LIGHTING new lighting throughout, remove existing 
lighting. Flexible lighting at Lounge

MISC. new sprinklering and new sprinkler room needed
possible location of sprinkler room at south side 
in newly excavated partial basement

new cabeling & communication system

interior stair verify  code req'd ceiling height clearances

LEAVENGOOD ARCHITECTS    1920 Eastlake Avenue East   Seattlle   Washington   206.323.9901   www.leavenarch.com
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LOCATION & COMPONENT GENERAL DESCRIPTION & SCOPE OF WORK REMARKS
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D E M O L I T I O N :

CRAWL SPACE excavate crawl space for a minimum 18" clear 
throughout

MECHANICAL/ELECTRICAL

remove existing hot water tanks and electric 
baseboard heaters. Remove existing telephones 
& light fixtures. Removed existing plumbing 
fixtures.

INTERIOR
removed (E) non-historic partial height bunk 
room partitions. Remove existing board w/ 
batten interior finish

FENESTRATIONS remove existing windows & doors

EXTERIOR STAIR remove existing east stair & south deck

EXTERIOR GRADING excavate @ base of north wall

N o t e :

3. Preliminary code review not complete.

1. The following is excluded from this scope of work: all exterior work I.e. landscaping, grading, stabilization of north retaining wall, new 
access pathways, and/or railing and the like.
2. Barrier-free accessiblity to be reviewed. Currently access to builiding is inaccessilble. Preliminary assumption equal facilitation could be 
created at rehabilitated Chateau.

LEAVENGOOD ARCHITECTS    1920 Eastlake Avenue East   Seattlle   Washington   206.323.9901   www.leavenarch.com
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TECH. REVIEW:

DESIGNED: SUB SHEET NO.
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May 2007

Title 1 Documents

REHABILITATION OF THE HISTORIC GUIDE DORM

OF

PKG.
NO.

SHEET

DRAWING NO.

-

017 

ORCA
88306

A3
EXTERIOR ELEVATIONS

5
4

004 

EAST ELEVATION 
OF 1970'S 
ADDITION 
BEYOND

BRIDGE/RAILING 
TO 2ND FLOOR 
BEYOND

2ND FLOOR
FINISH FLOOR

2ND FLOOR
FINISH FLOOR

1ST FLOOR
FINISH FLOOR

1ST FLOOR
FINISH FLOOR

CONCRETE 
FOUNDATION 
WALL BEYOND

PORCH COLUMN 
BEYOND

PORT ORFORD 
CEDAR BARK 
SIDING, TYPICAL

DORMER BEYOND, 
TYPICAL EACH SIDE

APPROXIMATE 
GRADE, TO BE 
VERIFIED

ROCKERY 
FOUNDATION
BEYOND

0 1 2 4 8

SCALE: 1/4" = 1'-0"
EAST ELEVATION - EXISTING

1ST FLOOR
FINISH FLOOR

2ND FLOOR
FINISH FLOOR

1ST FLOOR
FINISH FLOOR

0 1 2 4 8

PORTION OF ROCKERY WALL 
WHICH PARIALLY COLLAPSED, 
6X6 POSTS WITH 5 1/2" X 3 1/2" 
BEAM ABOVE POSTS TO 
SUPPORT BOTTOM PLATE

CONCRETE 
FOUNDATION 

WALL

WOOD
LEDGER

WOOD
LEDGER

EAST EXIT 
STAIR BEYOND

DECK/PORCH 
AND GUARDRAIL

STONE 
FOUNDATION 
WALL BEYOND

SCALE: 1/4" = 1'-0"
SOUTH ELEVATION - EXISTING

PORT ORFORD 
CEDAR BARK 
SIDING, TYPICAL

PORT ORFORD 
CEDAR BARK 
SIDING, TYPICAL
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TECH. REVIEW:
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May 2007

Title 1 Documents

REHABILITATION OF THE HISTORIC GUIDE DORM

OF

PKG.
NO.

SHEET

DRAWING NO.

-

017 

ORCA
88306

EXTERIOR ELEVATIONS

A4
5
5

005

2ND FLOOR
FINISH FLOOR

1ST FLOOR
FINISH FLOOR

1ST FLOOR
FINISH FLOOR

0 1 2 4 8

PORT ORFORD 
CEDAR BARK 
SIDING, TYPICAL

WEST ELEVATION 
OF 1926 BUNK 
DORM BEYOND

GABLE VENT

BRIDGE/RAILING 
TO 2ND FLOOR 
BEYOND

6X12 BEAM

OPEN TO 
CRAWL SPACE

CONCRETE 
FOUNDATION 

WALL

DOUBLE 
HUNG 

WINDOW

WEST ELEVATION - EXISTING
SCALE: 1/4" = 1'-0"

WALL VENT WALL VENT

2ND FLOOR
FINISH FLOOR

1ST FLOOR
FINISH FLOOR

0 1 2 4 8

SCALE: 1/4" = 1'-0"
NORTH ELEVATION - EXISTING

WOOD DECK 
BRIDGE/RAILING 
TO GRADE

WOOD DECK 
BRIDGE/RAILING 
TO GRADE

EAST EXIT 
STAIR 
BEYOND

PORT ORFORD 
CEDAR BARK 
SIDING, TYPICAL

EXACT LOCATION OF 
EXISTING DOORS AND 
WINDOWS ON NORTH SIDE 
TO BE VERIFIED, TYPICAL

PORT ORFORD 
CEDAR BARK 
SIDING, TYPICAL

EXTENT OF CEDAR BARK 
SIDING TO BE VERIFIED



Space Description Increment Unit Cost Subtotal Total

Site Stabilization
     - Hillside Retaining Wall 624 S.F. $100-120/S.F. $62,400-74,880
     - Exterior Walkways and Stairs L.S. $15,000-20,000

Foundation Repair (Hand Repair) 1620 S.F. $100-190/S.F. $162,000-307,800

First Floor 1620 S.F. $240-320/S.F. $388,800 - 518,400

Second Floor (Including Roof) 1118 S.F. $240-400/S.F. $268,260 - 447,200

Subtotal $896,460 - 1,368,280

Contingency for 12 months at 12% $107,575 - 164,194

Total $1,004,035 - 1,532,474

Guides Dorm at Oregon Caves National Monument Class 'C' Cost Estimate



2017–2019 Regional Infrastructure Fund Application Page 1 of 9 

Regional Infrastructure 
Fund Application 

Deadline: Monday, April 30, 2018, 5:00 pm 

A. Applicant
Organization Name Organization Type 

(Identify the ORS under which entity is formed if applicant 
is an entity other than city or county, such as special 
district, authority, association, etc.) 

Street Address Mailing Address 

Office Phone Web URL 

DUNS Number Federal Tax ID Number 

B. Project Contact
Name Title 

Phone Email 

Cell Phone 

C. Final Beneficiary/Recipient
If final beneficiary/recipient is not same as applicant, complete this section.

Organization Name 

Street Address Mailing Address 

Office Phone Web URL 

Contact Name Contact Title 

Contact Phone Contact Email 

D. Project Overview

Project Name (10 words or less) 

Deadline: Monday, April 30, 2018, 5:00 pm

Josephine County

County

500 NW 6th Street, Dept. 6
Grants Pass, Oregon 97526

500 NW 6th Street, Dept. 6
Grants Pass, OR 97526

(541) 474-5221 http://www.co.josephine.or.us/contactus.asp

054961701 93-6002300

Larry Graves Director - Josephine County Airports

541-955-4535 x2 LGraves@co.josephine.or.us

541-660-2169

Fire-Suppression Water Pond Rehabilitation - Illinois Valley Airport



2017–2019 Regional Infrastructure Fund Application Page 4 of 10 

1. Please indicate if the project is consistent with Business Oregon’s strategic plan priorities listed below.
See Business Oregon's Five Year Strategic Plan to see the agency’s priorities. 

Innovate Oregon’s Economy 
Grow Small- and Middle-market Companies 
Cultivate Rural Economic Stability 
Advance Economic Opportunity for Underrepresented People 
Ensure an Inclusive, Transparent, and Fiscally Healthy Agency 

2. Identify the Sustainable Community Objectives addressed by the project.
Sustainable community objectives were adopted by the Oregon State Legislature as part of the Oregon
Revised Statutes in the 2001 Legislative Session. Regional Solutions Teams use them as a guide in
leveraging investments and achieving multiple project objectives.

Economy
A resilient economy that provides a diversity of good economic opportunities for all citizens. 
Workers whose knowledge and skills are globally competitive and supported by life-long education. 

Community 
Independent and productive citizens. 
Youth who are fully supported by strong families and communities. 
Vital and active downtowns and main streets. 
Efficient development that saves infrastructure investments and natural resources. 
Quality affordable housing that is available to those who need it. 

Environment 
Healthy urban and rural watersheds and species abundance and diversity. 
Clean and sufficient water for human and natural use. 
Efficient use and reuse of resources, and the elimination of harmful toxins in the environment. 

E. Project Description
Describe the "What" in the space allowed. Provide a brief, 4-5 sentence summary of the project nd what 
the funds would be used for. Include a brief description o  the goal and scope of the proj ct, 
summarizing project implementation (e.g., planned infrastru tu e or activity). 

✔

✔

✔

✔

✔

✔

✔

✔

✔

Project is the rehabilitation of a 180,000 gallon fire-suppression water pond within the confines of the Illinois Valley Airport, 
and within the IV Airport Industrial Airpark. The water pond was built in the 1990's and was never fully completed, certified or 
maintained, and the pond liner is lost. No development can take place in the IV Airport Industrial Airpark until this 
fire-suppression water-pond is fully rehabilitated, water pumps installed, backup power source installed and all systems tests 
are passed and certified by the State Fire Marshall. 
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F. Justification
Opportunity/Need—In the space allowed below, describe “Why” the project is needed. Identify the 
opportunity or need the project seeks to address as well as how it supports the Regional Solutions and 
Business Oregon priority(ies) (see pages 2-3). Provide data and/or a narrative substantiating the need. 

Proposal/Solution—In the space allowed below, describe “How” the project would address the above 
opportunity/need. 

Funding Request. All requests must be in the range of $50,000 to $1,000,000.

Funds requested:
All projects, but especially those whose project request is over $200,000, are encouraged to
define the minimum funds requested:

Describe what phase or portion of the work could be completed with the minimum request
or how the project would be altered to complete the project with the reduced amount:

Provide a list of letters that demonstrate community support for the project (list name and affiliation of

sender). Attach copies of letters to your application (see Attachment D in the List of Attachments).

Name Affiliation 

No development can take place in the Illinois Valley Industrial Airpark on the Airport unless there is a means of providing 
fire-suppression water to all the installed fire hydrants in the Industrial Airpark. There is currently demand for commercial 
building space in this industrial park, thus the need for rehabilitation of the water pond.

The proposed project meets the requirements of the State Fire Marshall for fire suppression in an Industrial Park such as the 
existing 12-lot Airpark in the Illinois Valley Airport. Once this fire-suppression water-pond rehabilitation is complete, 
development can commence in the IV Industrial Airpark.

$ 275,000

$ 170,000

There is a significant range of potential cost for the water pumps and controls - looking here to save $$$

Josephine County Commissioners Josephine County Board of County Commissioners

Kenneth Houck Illinois Valley Business Entrepreneurial Center (IVBEC)

Cameron Camp Illinois Valley Airport Advisory Board Chair
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5. Is the project included in any adopted Master Plans or regional or local economic development and/or 
strategic plans?  Yes No 

 
If yes, list them below. 

 
 
 
6. Does the project benefit the Oregon economy by generating a net increase in, or retention of, long-term 

jobs (beyond short-term construction jobs) in the region directly impacted by the project?  
Yes No 
 

If yes, complete a., b. & c. below. (If this project advances to the Grant & Loan Review Committee, you 
may be asked to provide supplemental information.) 

a. Expected number of long-term (non-construction) jobs created or retained as a direct result 
of the project:  jobs created jobs retained 

b. Expected average annual wage of long-term (non-construction) jobs created or retained:  
 

c. Provide a description of the types of jobs created and/or retained: 
 
 
G. Project Work Plan 
List project activity milestones/key tasks with estimated start and completion dates. 
 

Activity Estimated  
Start Date 

Estimated 
Completion Date 

Estimated Project Start Date   

   

   

   

   

   

   

Estimated Project Completion Date   

 
 
 
7. Describe any conditions that may affect the completion of the work plan. If applicable, describe any 

measures planned to mitigate these conditions. 
  

Illinois Valley Airport Master Plan; Josephine County 5-Year Capital Improvement Plan

15 0

$40,000

Small-business and Mid-level commercial manufacturing jobs

03/01/2019

Design Document / Bid 03/31/2019 04/30/2019

Advertise Doc 05/01/2019 05/31/2019

Construction 06/01/2019 10/31/2019

Project Closeout 11/26/2019 12/28/2019

12/28/2019

The rehabilitation of the fire-suppression water pond could be delayed by a sever wildfire season during which smoke could 
reduce visibility leading to difficult working conditions with poor air quality. High levels of fire-fighting helicopter activity based 
on the airport during wildfire season could also affect the schedule. This situation can be mitigated through good 
coordination with the USFS and ODF helicopter fire-fighting safety teams to minimize interference with the project work.
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H. Project Budget 

Budget Line Item 
Below are general items most used 

(adjust budget items to suit the project). 

Regional 
Infrastructure 

Fund 
Other Funding Total 

Engineering/Architecture    

Construction    

Construction Contingency    

Land Acquisition    

Legal    

Construction Management    

Other     

Other    

Other     

Other     

Totals    

 
 
I. Details of Other Funding 
 

Source of Other Funds 
(see Attachment C requirements in  
Section L. List of Attachments) 

Amount 

Status: 
C-Committed,  
AS-Application 
Submitted, 
AI-Application 
Invited, 
PS-Potential Source 

Dates 
Required 
Funds will be 
Committed 
and Available 

    

    

    

    

    

Totals    

 
  

$ 70,000 $ 50,000 $ 120,000

$ 100,000 $ 50,000 $ 150,000

$ 35,000 $ 35,000

$ 0

$ 0

$ 45,000 $ 45,000

Specify $ 0

Specify $ 0

Specify $ 0

Specify $ 0

$ 250,000 $ 100,000 $ 350,000

Josephine County Property Reserve Fund $ 100,000 C

$ 100,000
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J. Who Prepared the Cost Estimate for the Project? 
 
Name Title 
 
Company Phone Number 
 
 
Date of project cost estimate 
 
 
8. Does the project budget propose direct project management expenses? Yes No 

(Direct project management is defined as expenses that will be incurred that are directly related to and 
necessary solely to support or manage project activities and are not routine or ongoing expenses of the 
municipality or expenses for current staff that are already included in the municipality’s adopted 
budget.) 
 
If yes, describe how the direct project management services will be provided: 

 
 
9. Will the applicant own the facility/improvements once constructed? Yes No 
 

If no, explain: 
 
 
10. After project completion, who will assume responsibility for the ongoing operations and maintenance 

of the project? 
 
 
11. After project completion, what will be the source(s) of funds for the ongoing operations and 

maintenance of the project?  
 
 
12. Is the applicant (and final beneficiary/recipient) current on all taxes, fees, and debt payments? 
 Yes No 

 
If no, explain:  

 
 
  

Corley McFarland President

Precision Approach Engineering (541) 754-0043

04/29/2018

Employment of an engineering consultant to assure the project is completed correctly

Josephine County Airports Department

Josephine County Airport Department Operations Budget







Re:

tYWo
ILLINOIS VALLEY COMMUNITY
DEVELOPM ENT ORGAN IZATION

201 Caves Hwy./ PO Box 1824 Cave Junction, OR 97523

54L.592.4440 ivcdo.org

To: Larry Graves, Director

Josephine County Airports

Regional lnfrastructure Fund Application

lllinois Valley Airport -Fire Suppression Project

April27,2018

This letter is written to strongly endorse grant funding requests that will support design and

construction to complete emergency fire suppression infrastructure at the lllinois Valley Airport's
lndustrial Skypark development. Our organization was co-partner with Josephine County to secure

nearly 5500,000 in USDA Rural Development grants to design and build out the basic infrastructure for
the Skypark several years ago. Unfortunately, the combination fire-water retention pond, pump, and

control systems were never completed, which has been the single major barrier to the site being shovel

ready for industrial or business development.

In a rural area with limited zoning for industrial or manufacturing at scale, the Skypark represents a

major opportunity that has languished far too long. lt is my sincerest hope that Regional lnfrastructure

Funds will be awarded for this project, which will open the door to new investments and jobs in

Josephine County's rural tllinois Valley.

lllinois Valley Community Development Organization
(541) 956-7275 Office
(541) 4154561 Cell
khouck@roquecc,edu
khouck@ivcdo.orq



INDUSTRIAL AIRPARK SITE DEVELOPMENT AND 
INFRASTRUCTURE DEVELOPMENT 

ORDER OF MAGNITUDE COST OPINIONS – FIRE 
SUPPRESSION SYSTEM

JOSEPHINE COUNTY AIRPORTS

ILLINOIS VALLEY AIRPORT

Prepared by:

PRECISION APPROACH ENGINEERING, INC.
5125 SW Hout Street
Corvallis, OR 97333

April 2018



Illinois Valley Airport Industrial Airpark Development Planning Level Cost Opinions
JCOTO-04 2

Completion of Existing Industrial Airpark Fire-Suppression System

Component Existing Conditions Notes/Recommendation Order of Magnitude Cost Opinion1

Fire Suppression Water Supply Three existing well casings are noted 
on the 2003 record drawings (5 GMP, 
4.5 GPM, 6 GPM); discussions with 
County Indicate one of these wells 

has been abandoned

Existing wells are low flow with records indicating two wells were drilled in the 1970’s.  
Drilling date for third well not available.  Consider drilling one new well in-lieu of 
activating existing wells.

$50,000 - 60,000

Fire Suppression Pond Existing ±180,000 gallon pond with 
portions of filling and drawdown 

infrastructure installed; existing pond 
liner has failed

Replace pond liner (As an alternate the Fire Department has suggested replacement of the 
pond with tanks which is not addressed in this estimate).
Test existing infrastructure and equipment to find what needs to be done to bring system 
online.
Existing pond meets storage requirements for NFPA.

$40,000-$50,000

Fire Suppression Pumps/Controls Not Installed Install fire suppression pump, pump house, electrical boxes, etc. as needed.  Assumes 
existing fire water main installed around industrial park is operable.

$110,000-$290,000

Fire Suppression Backup Power System Not Installed Discussions with Illinois Valley Fire Department indicate a backup power system will be 
required.
Assume a backup diesel powered pump configuration to satisfy this requirement.

$30,000-$40,000

15% Contingency $40,000-$70,000
Grand Total $270,000 - $510,000

1. Individual component costs include engineering at 15% of construction cost and permitting at 2% of construction cost.  Estimates are based on 2018 pricing.  It is recommended that escalation in the amount of 3-5% be planned for 
construction in subsequent years.

p:\j\jcoto-04 dev study\0600info\0670reports\predgnstudy\development costs_firesupression.docx
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Regional Infrastructure 
Fund Application 

Deadline: Monday, April 30, 2018, 5:00 pm 

A. Applicant
Organization Name Organization Type 

(Identify the ORS under which entity is formed if applicant 
is an entity other than city or county, such as special 
district, authority, association, etc.) 

Street Address Mailing Address 

Office Phone Web URL 

DUNS Number Federal Tax ID Number 

B. Project Contact
Name Title 

Phone Email 

Cell Phone 

C. Final Beneficiary/Recipient
If final beneficiary/recipient is not same as applicant, complete this section.

Organization Name 

Street Address Mailing Address 

Office Phone Web URL 

Contact Name Contact Title 

Contact Phone Contact Email 

D. Project Overview

Project Name (10 words or less) 

Deadline: Monday, April 30, 2018, 5:00 pm

Josephine County

County

500 NW 6th Street, Dept. 6
Grants Pass, Oregon 97526

500 NW 6th Street, Dept. 6
Grants Pass, OR 97526

(541) 474-5221 http://www.co.josephine.or.us/contactus.asp

054961701 93-6002300

Larry Graves Director - Josephine County Airports

541-955-4535 x2 LGraves@co.josephine.or.us

541-660-2169

Grants Pass Airport Facility Upgrade for Southern Oregon Air Academy
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1. Please indicate if the project is consistent with Business Oregon’s strategic plan priorities listed below.
See Business Oregon's Five Year Strategic Plan to see the agency’s priorities. 

Innovate Oregon’s Economy 
Grow Small- and Middle-market Companies 
Cultivate Rural Economic Stability 
Advance Economic Opportunity for Underrepresented People 
Ensure an Inclusive, Transparent, and Fiscally Healthy Agency 

2. Identify the Sustainable Community Objectives addressed by the project.
Sustainable community objectives were adopted by the Oregon State Legislature as part of the Oregon
Revised Statutes in the 2001 Legislative Session. Regional Solutions Teams use them as a guide in
leveraging investments and achieving multiple project objectives.

Economy
A resilient economy that provides a diversity of good economic opportunities for all citizens. 
Workers whose knowledge and skills are globally competitive and supported by life-long education. 

Community 
Independent and productive citizens. 
Youth who are fully supported by strong families and communities. 
Vital and active downtowns and main streets. 
Efficient development that saves infrastructure investments and natural resources. 
Quality affordable housing that is available to those who need it. 

Environment 
Healthy urban and rural watersheds and species abundance and diversity. 
Clean and sufficient water for human and natural use. 
Efficient use and reuse of resources, and the elimination of harmful toxins in the environment. 

E. Project Description
Describe the "What" in the space allowed. Provide a brief, 4-5 sentence summary of the project nd what 
the funds would be used for. Include a brief description o  the goal and scope of the proj ct, 
summarizing project implementation (e.g., planned infrastru tu e or activity). 

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

This project will provide professional design and construction management services along with the renovation of the existing 
building and aviation training campus on the Grants Pass Airport, to turn it into a state-of-the-art tech hub for the Airport. The 
Airports Department plans to lease this facility to the Southern Oregon Air Academy (SOAA) for CTE and training.  
 
The major goals of this master planning, design and construction effort are: 

 Create a welcoming and connected campus with a hi-tech vibe, efficiently making an existing facility ready for occupancy 
 Renovate the main building and administrative building to serve the programmatic needs of SOAA and potential tenants 
 Provide flexibility for future uses and programs that develop out of SOAA and aviation community needs 
 Design an Airport/SOAA campus connection directly to the rest of the Grants Pass Airport with a private driveway



2017–2019 Regional Infrastructure Fund Application Page 5 of 10 

F. Justification
Opportunity/Need—In the space allowed below, describe “Why” the project is needed. Identify the 
opportunity or need the project seeks to address as well as how it supports the Regional Solutions and 
Business Oregon priority(ies) (see pages 2-3). Provide data and/or a narrative substantiating the need. 

Proposal/Solution—In the space allowed below, describe “How” the project would address the above 
opportunity/need. 

Funding Request. All requests must be in the range of $50,000 to $1,000,000.

Funds requested:
All projects, but especially those whose project request is over $200,000, are encouraged to
define the minimum funds requested:

Describe what phase or portion of the work could be completed with the minimum request
or how the project would be altered to complete the project with the reduced amount:

Provide a list of letters that demonstrate community support for the project (list name and affiliation of

sender). Attach copies of letters to your application (see Attachment D in the List of Attachments).

Name Affiliation 

There is a tremendous (and rapidly growing) shortage of trained workers in the aviation-related fields; pilots, mechanics, 
flight attendants and engineers. This project will directly support Business Retention, Expansion, Creation, and Recruitment. 
Josephine County has an existing, older and unoccupied facility on the Grants Pass Airport that is perfectly positioned to 
become the regional tech-hub training center for junior-high and high-school students interested in Aviation Career 
Technical Education (CTE). Renovating this older facility will efficiently recycle this resource with minimal expense. 
The Southern Oregon Air Academy (SOAA) is perfectly suited to locate within this facility and provide exactly this 
aviation-related training and CTE. High-school students who go through the SOAA curriculum and a hands-on 
plane-building program will already be "workforce ready" for entry-level positions in local/regional aviation-related 
businesses, AND will also be ready to move into college-level aviation training and/or certification courses. 
This project directly supports all of Business Oregon's top priorities. 

This project will provide a permanent base for the Southern Oregon Air Academy, a non-profit organization which is focused 
directly on aviation-related Career Technical Education. This proven initiative motivates junior-high and high-school aged 
youth in an economically disadvantaged local population by providing hands-on aviation experience and career training in 
STEM disciplines (Science, Tech, Engineering, Math). Local youth thus motivated are more likely to remain in or return to 
this area working in aviation-related fields at our local and regional airports. In turn, local and regional aviation businesses 
can and will provide family-wage-sustainable jobs, once the SOAA program provides the much-needed influx of skilled 
labor. 
The SOAA program once it is housed in the rehabilitated Grants Pass Airport facility, will motivate and teach local and 
regional youth via hands-on aviation experience in an airport environment, to include all the fabrication and assembly 
operations required to build a full-sized, flyable aircraft. The many disciplines acquired along the way are the central focus of 
the SOAA plane-build program. These skills and aviation-specific knowledge learned will prepare our local youth for 
immediate entry-level employment in the growing field of aviation technology as well as for college-level follow on programs.

$ 337,500

$ 212,500

Phases 1, 2 and 3 of an overall 5-Phase project could be completed with a possible County contribution.

State Aviation Board State of Oregon Department of Aviation Advisory Board

Collaborative Economic Development C Josephine County/Grants Pass City C.E.D.Committee

Board of County Commissioners Josephine County Board of County Commissioners
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5. Is the project included in any adopted Master Plans or regional or local economic development and/or 
strategic plans?  Yes No 

 
If yes, list them below. 

 
 
 
6. Does the project benefit the Oregon economy by generating a net increase in, or retention of, long-term 

jobs (beyond short-term construction jobs) in the region directly impacted by the project?  
Yes No 
 

If yes, complete a., b. & c. below. (If this project advances to the Grant & Loan Review Committee, you 
may be asked to provide supplemental information.) 

a. Expected number of long-term (non-construction) jobs created or retained as a direct result 
of the project:  jobs created jobs retained 

b. Expected average annual wage of long-term (non-construction) jobs created or retained:  
 

c. Provide a description of the types of jobs created and/or retained: 
 
 
G. Project Work Plan 
List project activity milestones/key tasks with estimated start and completion dates. 
 

Activity Estimated  
Start Date 

Estimated 
Completion Date 

Estimated Project Start Date   

   

   

   

   

   

   

Estimated Project Completion Date   

 
 
 
7. Describe any conditions that may affect the completion of the work plan. If applicable, describe any 

measures planned to mitigate these conditions. 
  

Josephine County Airports Short- and Long-Term Goals; Josephine County Community Economic Development Plan

50 20

$50K

Aviation Tech; Airframe & Powerplant Mechanic; Pilot; Flight Attendant; Aeronautical Engineer

03/01/2019

Design Document / Bid 03/15/2019 04/15/2019

Advertise Doc 04/21/2019 05/30/2019

Construction 06/01/2019 12/28/2019

Project Closeout 02/28/2020 02/28/2020

02/28/2020

Weather will be the primary consideration when it comes to project delays. If we have a very early onset to the rainy season, 
that may delay some of the outside work and cause the project to go longer on the time-line, but there is no anticipated 
increase in cost due to weather delays. It is also possible that a severe wildfire season could cause some schedule delays.
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H. Project Budget 

Budget Line Item 
Below are general items most used 

(adjust budget items to suit the project). 

Regional 
Infrastructure 

Fund 
Other Funding Total 

Engineering/Architecture    

Construction    

Construction Contingency    

Land Acquisition    

Legal    

Construction Management    

Other     

Other    

Other     

Other     

Totals    

 
 
I. Details of Other Funding 
 

Source of Other Funds 
(see Attachment C requirements in  
Section L. List of Attachments) 

Amount 

Status: 
C-Committed,  
AS-Application 
Submitted, 
AI-Application 
Invited, 
PS-Potential Source 

Dates 
Required 
Funds will be 
Committed 
and Available 

    

    

    

    

    

Totals    

 
  

$ 25,000 $ 25,000 $ 50,000

$ 200,000 $ 75,000 $ 275,000

$ 25,000 $ 25,000

$ 0

$ 0

$ 0

Specify $ 0

Specify $ 0

Specify $ 0

Specify $ 0

$ 250,000 $ 100,000 $ 350,000

Josephine County Property Reserve Fund $ 100,000 C 07/01/2018

$ 100,000
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J. Who Prepared the Cost Estimate for the Project? 
 
Name Title 
 
Company Phone Number 
 
 
Date of project cost estimate 
 
 
8. Does the project budget propose direct project management expenses? Yes No 

(Direct project management is defined as expenses that will be incurred that are directly related to and 
necessary solely to support or manage project activities and are not routine or ongoing expenses of the 
municipality or expenses for current staff that are already included in the municipality’s adopted 
budget.) 
 
If yes, describe how the direct project management services will be provided: 

 
 
9. Will the applicant own the facility/improvements once constructed? Yes No 
 

If no, explain: 
 
 
10. After project completion, who will assume responsibility for the ongoing operations and maintenance 

of the project? 
 
 
11. After project completion, what will be the source(s) of funds for the ongoing operations and 

maintenance of the project?  
 
 
12. Is the applicant (and final beneficiary/recipient) current on all taxes, fees, and debt payments? 
 Yes No 

 
If no, explain:  

 
 
  

Kelsy Ausland President

Ausland Group (541) 476-3788

04/29/2018

Employment of an engineering consultant

Josephine County Airports Department and the tenant on the property - joint responsibility

Josephine County Airports Department and Tenant joint responsibility
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AUSLAND GROUP 

3935 Highland Avenue 

Grants Pass, Oregon  97526
    

www.auslandgroup.com 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

April 29, 2018 
 
 
Master Planning Committee 
Southern Oregon Air Academy 
210 Tacoma Street 
Grants Pass, Oregon 
 
 
Re:   Southern Oregon Air Academy 
 210 Tacoma Street, Grants Pass, Oregon 
 
Dear Board of Directors, 
 
Thank you for the opportunity to provide professional design and construction management services for the renovation of 
the existing building and campus at 210 Tacoma Street, into a state-of-the-art tech hub for the Southern Oregon Air 
Academy (SOAA).   We are truly excited about bringing the programs this facility will bring to our region.   
 
We understand that SOAA is ready to take the next steps towards creating a master plan that represents the vision of the 
your non-profit for decades to come.  We understand that the major goals of this master planning effort are: 

❖ Create a welcoming and connected campus with a hi-tech vibe.  
❖ Renovate the main building and administrative building to serve the programmatic needs of SOAA and potential 

tenants.   
❖ Provide flexibility for future uses and programs that develop out of SOAA 
❖ Connect the campus directly to the Grants Pass Airport with a private road.   

 
Below is a description of scope and budget for the identified phases of your project:  
 
Phase 1:  Master Planning and Conceptual Design  

❖ Develop Programming & Space Need Plans for SOAA 
❖ Assess implications of “Change of Use” Implications  
❖ Perform reconnaissance of site infrastructure (water, septic, power, data, communications) for suitability for 

proposed use.  
❖ Research feasibility of easements for private driveway or road to access Airport (allowing the access from 

Tacoma Street to be secondary/staff access).  
❖ Develop conceptual designs for the Phases outlined below, and present to SOAA Board of Directors for 

refinement.  
❖ Budget:  $12,500 

 
Phase 2:  Classroom Space, Offices, Lobby for SOAA Camps and Classes   

❖ Purpose:    Tenant improvements for new finishes and adjusted demising walls to fit Program Spaces for SOAA 
into existing facilities.  

❖ Conceptual Building Space Planning: 
o Develop rooms #15 and #19 into Tech Classrooms 
o Maintain Living Room (#20) as gathering space for students 
o Efficiently remodel restroom areas for accessibility to meet code, and provide adequate facilities per 

building code for classes (Josephine County to contribute to funds for accessibility). 
o Develop functioning office spaces for SOAA staff and lease partners.  
o Minimally remodel and improve finishes to lobby.  
o Freshen appearance of front entry façade  
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❖ Site Improvements 
o New landscaping 
o Improve site lighting and security 

❖ Budget:    
o Building $150,000 - $250,000 
o Site $50,000 - $75,000  
o Total:   $200,000 - $325,000  

 
Phase 3:  SOAA Reception and Kit Plane Building Area 

❖ Purpose:  Renovate existing facilities (three different locations identified), for creation of a Kit Plane Build area.   
Size and location of kit plane build area to be determined during Programming Phase of project.  For planning 
purposes, this is envisioned as a 400 SF to 600 SF area.   

❖ Conceptual Building Space Planning: 
o Kit Plane Build Area (400 SF – 600 SF) including new garage doors  
o Restroom, upgrade for accessibility (65 SF) 
o Two Offices (250 SF)  
o Circulation Space 25%  

❖ Site Improvements 
o New driveway to connect Kit Plane Build Garage, to existing parking lot 
o Improve gated access / security 
o ADA Pathway Improvements 

❖ Budget:    
o Building $100,000  
o Site  $20,000  
o Total:  $120,000  

 
 
Phase 4:  Remodel Dormitory Space and Remainder of Building    

❖ Purpose:    Full tenant improvements and remodel to remainder of existing building, including conversion of 
rooms to dormitories for SOAA overnight camp programs.   

❖ Budget:  T.B.D. 
 
Phase 5:  New Private Road to Grants Pass Airport 

❖ Purpose:    Provide a private driveway directly linking the SOAA Campus to the Grants Pass Airport.  The link 
would provide the optimum proximity to airport facilities, and provide a better image for visitors to the facility.  

❖ Budget:  T.B.D. 
 
Ausland will provide you with world-class development services to effectively deliver your project, using local resources 
and top talent.  As the design of the above tasks progresses through permitting, Ausland uses a “bidding” process that 
will ensure all local subcontractors and suppliers have the opportunity to bid on the project, and that SOAA receives the 
most competitive pricing.    Budgets are based on 2018 pricing.   We recommend carrying 5% per year for escalation, as 
you project actual project timeframes.    
 
Thank you for this opportunity.  Please do not hesitate to call if you have any questions.  We are truly looking forward to 
working with you on this endeavor. 
 
Sincerely, 
 
 
 
Kelsy Ausland, PE     
President  
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Regional Infrastructure 
Fund Application 

Deadline: Monday, April 30, 2018, 5:00 pm 

A. Applicant
Organization Name Organization Type 

(Identify the ORS under which entity is formed if applicant 
is an entity other than city or county, such as special 
district, authority, association, etc.) 

Street Address Mailing Address 

Office Phone Web URL 

DUNS Number Federal Tax ID Number 

B. Project Contact
Name Title 

Phone Email 

Cell Phone 

C. Final Beneficiary/Recipient
If final beneficiary/recipient is not same as applicant, complete this section.

Organization Name 

Street Address Mailing Address 

Office Phone Web URL 

Contact Name Contact Title 

Contact Phone Contact Email 

D. Project Overview

Project Name (10 words or less) 

Deadline: Monday, April 30, 2018, 5:00 pm

Rogue Community College

Other Public Organization

3345 Redwood Hwy, Grants Pass, OR 97527 3345 Redwood Hwy, Grants Pass, OR 97527

541-245-7857 http://www.roguecc.edu/RIH/index.html

30806103 930591783

Ron Goss Director

541-245-7857 rgoss@roguecc.edu; rccgrants@roguecc.edu

541-761-7475

Same as Above

Rogue Community College Rogue Innovation Hub
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1. Please indicate if the project is consistent with Business Oregon’s strategic plan priorities listed below.
See Business Oregon's Five Year Strategic Plan to see the agency’s priorities. 

Innovate Oregon’s Economy 
Grow Small- and Middle-market Companies 
Cultivate Rural Economic Stability 
Advance Economic Opportunity for Underrepresented People 
Ensure an Inclusive, Transparent, and Fiscally Healthy Agency 

2. Identify the Sustainable Community Objectives addressed by the project.
Sustainable community objectives were adopted by the Oregon State Legislature as part of the Oregon
Revised Statutes in the 2001 Legislative Session. Regional Solutions Teams use them as a guide in
leveraging investments and achieving multiple project objectives.

Economy
A resilient economy that provides a diversity of good economic opportunities for all citizens. 
Workers whose knowledge and skills are globally competitive and supported by life-long education. 

Community 
Independent and productive citizens. 
Youth who are fully supported by strong families and communities. 
Vital and active downtowns and main streets. 
Efficient development that saves infrastructure investments and natural resources. 
Quality affordable housing that is available to those who need it. 

Environment 
Healthy urban and rural watersheds and species abundance and diversity. 
Clean and sufficient water for human and natural use. 
Efficient use and reuse of resources, and the elimination of harmful toxins in the environment. 

E. Project Description
Describe the "What" in the space allowed. Provide a brief, 4-5 sentence summary of the project nd what 
the funds would be used for. Include a brief description o  the goal and scope of the proj ct, 
summarizing project implementation (e.g., planned infrastru tu e or activity). 

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

ROGUE COMMUNITY COLLEGE ROGUE INNOVATION HUB 
Goal. Create a facility where people with shared interests and skills, can work together on projects while sharing access to 
mentors, ideas, equipment, and technology in a supportive learning environment with: 
O   Access to a wide variety of creative tools and technologies. 
O   Flexible configurable creative workspaces. 
O   Educational programs coordinated with RCC and other regional education partners 
O   Open community access to programs, tools, and resources. 
 
Scope of Project. In 2016 the City of Grants Pass approached RCC's Small Business Development Center partially funded 
by Business Oregon to create a partnership to build a maker space for the rural Grants Pass community. 
 
http://www.roguecc.edu/RIH/index.html 
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F. Justification
Opportunity/Need—In the space allowed below, describe “Why” the project is needed. Identify the 
opportunity or need the project seeks to address as well as how it supports the Regional Solutions and 
Business Oregon priority(ies) (see pages 2-3). Provide data and/or a narrative substantiating the need. 

Proposal/Solution—In the space allowed below, describe “How” the project would address the above 
opportunity/need. 

Funding Request. All requests must be in the range of $50,000 to $1,000,000.

Funds requested:
All projects, but especially those whose project request is over $200,000, are encouraged to
define the minimum funds requested:

Describe what phase or portion of the work could be completed with the minimum request
or how the project would be altered to complete the project with the reduced amount:

Provide a list of letters that demonstrate community support for the project (list name and affiliation of

sender). Attach copies of letters to your application (see Attachment D in the List of Attachments).

Name Affiliation 

Needs of Our Community. The Rogue Innovation Hub is being developed to specifically address development in: 
O   Economic. Southern Oregon rural areas are challenged by a number of economic and demographic factors that can be 
addressed by providing an accessible facility and practical resources to improve individuals’ skills and knowledge. 
O   Education. Alternatives to traditional college educated employment can help to retain our young people and provide new 
job and business opportunities to at risk members of our community including veterans, the unemployed, and low wage 
households. 
O   Technical Training. Training and resources are needed to meet the demand for critical trades and skills to support the 
development and maintenance of our community and adjoining rural counties. 
O   STEM-CTE Introduction. Local school districts will use the space to promote and explore student interest in a science 
and technical education. 
 
http://sbdc.roguecc.edu/

Addressing the Need. 
In 2016 alone, RCC celebrated it's 45th annual commencement with a record number of graduates who were awarded 820 
degrees and certificates. RCC plays a pivotal role in the community in providing educational opportunities to both Josephine 
(pop. 84,745) and Jackson (pop. 212,567) Counties, where recent unemployment rates remain higher at 6% compared to 
national averages at 5%. With only 25% of adults in Josephine County holding a Bachelor's degree or higher, RCC sees the 
immediate need to further embed educational opportunities directly in the downtown location of Grants Pass, Oregon, where 
business, community and education can further collaborate. RCC's Small Business Development Center, owned by the 
College, is the location providing the 10,000 square foot space identified for the new Rogue Innovation Hub. 
 
Funding requested will partner with committed support from Rogue Community College (RCC), the City of Grants Pass, and 
other local partners to solicit a final planning overview of the space and subsequent equipment purchase; space 
construction; project management support personnel for the Director of the RCC Small Business Development Center; and 
other costs associated with the plan's 2 year implementation. 

$ 925,000

$ 700,000

Reduced by 25%, funding allows for planning at approx. 8% and equipment and construction costs at 92%

Josephine County Board of Com

Avista Utilities and Pacific Power

Boys and Girls Club STEM partnership Please see additional letters and current commitments
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5. Is the project included in any adopted Master Plans or regional or local economic development and/or 
strategic plans?  Yes No 

 
If yes, list them below. 

 
 
 
6. Does the project benefit the Oregon economy by generating a net increase in, or retention of, long-term 

jobs (beyond short-term construction jobs) in the region directly impacted by the project?  
Yes No 
 

If yes, complete a., b. & c. below. (If this project advances to the Grant & Loan Review Committee, you 
may be asked to provide supplemental information.) 

a. Expected number of long-term (non-construction) jobs created or retained as a direct result 
of the project:  jobs created jobs retained 

b. Expected average annual wage of long-term (non-construction) jobs created or retained:  
 

c. Provide a description of the types of jobs created and/or retained: 
 
 
G. Project Work Plan 
List project activity milestones/key tasks with estimated start and completion dates. 
 

Activity Estimated  
Start Date 

Estimated 
Completion Date 

Estimated Project Start Date   

   

   

   

   

   

   

Estimated Project Completion Date   

 
 
 
7. Describe any conditions that may affect the completion of the work plan. If applicable, describe any 

measures planned to mitigate these conditions. 
  

Rogue Community College Strategic Management Plan  https://web.roguecc.edu/president/mission-values-themes 

STEM, Career and Technical Education, Industrial, Culinary and Hospitality

01/01/2019

Project Management Support Personnel Hiring 01/01/2019 04/01/2019

Planning and Design Phase 04/01/2019 07/01/2019

Physical Space and Location- Phase II Renovation and Remodel 07/01/2019 01/01/2020

Equipment, Materials and Supplies Purchase and Placement 01/01/2020 06/01/2020

Marketing and Grand Opening Event for Community 06/01/2020 08/01/2020

RCC Rogue Innovation Hub Activities- Fall Start Date 08/01/2020 12/31/2020

12/31/2020

Planning for the RCC Rogue Innovation Hub has been developing over the course of the last 3 years. With this 
development, impeding conditions have been addressed with secured funding, community input and support, and through 
research of best practices for current maker spaces.  Funding requested in this proposal will secure a final evaluation of the 
space and equipment needs by consultants to design and plan the space with consideration for the Oregon community's 
specific location, rural needs, and local best practices. This additional planning and personnel support ensures that best 
practices are applied to the final phase of space renovation and equipment purchase and placement.
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H. Project Budget 

Budget Line Item 
Below are general items most used 

(adjust budget items to suit the project). 

Regional 
Infrastructure 

Fund 
Other Funding Total 

Engineering/Architecture    

Construction    

Construction Contingency    

Land Acquisition    

Legal    

Construction Management    

Other     

Other    

Other     

Other     

Totals    

 
 
I. Details of Other Funding 
 

Source of Other Funds 
(see Attachment C requirements in  
Section L. List of Attachments) 

Amount 

Status: 
C-Committed,  
AS-Application 
Submitted, 
AI-Application 
Invited, 
PS-Potential Source 

Dates 
Required 
Funds will be 
Committed 
and Available 

    

    

    

    

    

Totals    

 
  

$ 0

$ 375,000 $ 375,000

$ 0

$ 0

$ 0

$ 247,000 $ 247,000

Equipment Acquisitions $ 163,000 $ 163,000

Contractor and Consultant Services $ 140,000 $ 140,000

Specify $ 0

Specify $ 0

$ 925,000 $ 0 $ 925,000

Avista Utilities $ 100,000 C 01/01/2019

Rogue Community College- Indirect Cost $ 407,000 C 01/01/2019

City of Grants Pass Community Block-

Grant support as needed per agreement C 01/01/2019

$ 507,000
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J. Who Prepared the Cost Estimate for the Project? 
 
Name Title 
 
Company Phone Number 
 
 
Date of project cost estimate 
 
 
8. Does the project budget propose direct project management expenses? Yes No 

(Direct project management is defined as expenses that will be incurred that are directly related to and 
necessary solely to support or manage project activities and are not routine or ongoing expenses of the 
municipality or expenses for current staff that are already included in the municipality’s adopted 
budget.) 
 
If yes, describe how the direct project management services will be provided: 

 
 
9. Will the applicant own the facility/improvements once constructed? Yes No 
 

If no, explain: 
 
 
10. After project completion, who will assume responsibility for the ongoing operations and maintenance 

of the project? 
 
 
11. After project completion, what will be the source(s) of funds for the ongoing operations and 

maintenance of the project?  
 
 
12. Is the applicant (and final beneficiary/recipient) current on all taxes, fees, and debt payments? 
 Yes No 

 
If no, explain:  

 
 
  

Ron Goss Director

Rogue Community College, SBDC 541-956-7492

04/30/2018

Services will be provided with the hiring of a Construction Project Mgmt to provide support to the current Director for 2yrs

NA

RCC campuses and locations are maintained by a fully staffed RCC Facilities and Operations Department

RCC currently provides funding for SBDC activities and personnel partnered with on-going support for new development.

NA
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