REGIONAL SOLUTIONS OFFICE
GOVERNOR KATE BROWN

Southern Oregon Regional Solutions Advisory Committee
Representing Jackson and Josephine Counties

AGENDA
RV Council of Government Offices, 155 N 1st St, Central Point, OR
Friday, November 8, 2019 <> 3 PM
Call-in option: +1 (541) 465-2805, 994530#

3:00 PM Welcome/Self-Introductions
Bill Thorndike
3:05 PM Approve Minutes for February 2019 Meeting
Bill Thorndike
3:10 PM New Regional Solutions Director, Leah Horner & Audit Results

Leah Horner

3:20 PM Butte Falls, Community Forest Project
Alex Campbell
3:50 PM RIF project updates

Larry Graves, Josephine County Airports

Sue Kuppilas, Butte Creek Mill Foundation

4:00 PM Team project updates

RS Team
4:10 PM Advisory Committee Roundtable
4:25 PM Public Comment

The meeting location is accessible to persons with disabilities. To request an interpreter for the hearing impaired or
for other accommodations for persons with disabilities, please make requests at least 48 hours before the meeting
to Rebekah Degner at 503-378-6502 or Rebekah.Degner@oreqgon.gov or by TTY: Oregon Relay Services at 1-
800-735-2900.

SOUTHERN OREGON REGIONAL SOLUTIONS CENTER
100 EAST MAIN, SUITE A
MEDFORD, OR 97501


mailto:rebekah.degner@oregon.gov

MEETING SUMMARY- SOUTHERN OREGON REGIONAL SOLUTIONS ADVISORY COMMITTEE
June 14, 2019

Rogue Valley Council of Governments

155 N 1st St, Central Point, OR

8:30 A.M.

Committee members present:

Bill Thorndike, convener*

Steve Roe*

Kathy Bryon, Gordon Ellwood Foundation*
Commissioner Bob Strosser

Councilor Criss Garcia

*Executive Committee

Regional Solutions Team:

Alex Campbell, Coordinator, Governor’s Office
Marta Tarantsey, Business Oregon

Kate Jackson, Department of Environmental Quality

Guests:

Greg Perkinson, SOU

Sarah Means, Regional Solutions Coordinator, Southern Willamette Valley
Lyn Henion, SOU Board of Trustees/Oregon Community Foundation

Rob Merriman, SOREDI

Mart Sinclair, League of Women Voters

1. Minutes for February 2019 meeting were approved by assent
2. Regional Solutions Program updates (Alex Campbell)

e Sarah Means, new coordinator for the “South Valley” (Lane, Linn, Benton) introduced
herself.

e Alex updated on the RS Director search & Secretary of State performance audit.

e Alex shared a state-wide effort on child care being led by RS. Bill suggested connecting
with ProCare and Lyn suggested looking at info from the Children’s Institute.

3. Review Adopted Priorities

e Bill expressed comfort with having a broad range of priorities—provides a “safe place”
for long term projects. He saw need for timely action aroung ag (impact of new crops)
and recreational economy.

e Re “new green economy” Marta noted impact on workforce. Bill reported changes in ag
practices due to workforce scarcity. Commissioner Strosser listed a number of concerns,
but emphasized that there are some good actors in the industry working with the
county.

o Bill asked if the lack of a sawmill in the area was a barrier to Cross Laminated Timber
production. Rob reported that he didn’t believe it was.




Criss reported top two priorities for City of Jacksonville right now are water security and
wui/wildfire issues.

Bill asked status of Gold Hill. Kate reported that there are funding options and city is
working on a facility plan.

Kate asked if the AC wanted to add housing as a priority. There was a consensus of the
AC that it should be added as a stand-alone, new priority.

Alex shared that the Governor’s Office was looking at revising/establishing performance
metrics and shared both the current customer satisfaction survey and some examples of
additional metrics under consideration.

Criss and Greg both emphasized the importance of well-defined objectives as the first
step. Criss noted that metrics should have a time component and have a clear binary
meet/not meet standard.

Bill asked about usefulness of dashboard approaches. Greg suggested design and good
visual representation is very important. Less is probably more (3-5 key indicators). Need
to focus on needs of the data consumer.

Steve noted at Asante they review metrics regularly, regularly revise the metrics, and
that the review often/always leads to good discussion. Need quality data.

Criss noted diversity, equity, and inclusion goals are very difficult to measure, includes a
lot of very personal viewpoints. However, data is clear that diversity improves decision-
making. Greg offered that SOU’s new chief of diversity could be an excellent resource.
Marta noted that Medford is making very strong efforts around DEI. She believes there
is also an opportunity to raise related questions with RIF-recipients.

4. Fire Season Prep

Alex shared key findings of the Travel Southern Oregon/SOURCE study of visitor
perceptions related to fire and smoke in the Rogue Valley.

Alex reported on TSO's effort to establish more air quality monitors in cooperation with
industry. Kate noted that one will be co-located with a state monitor to improve
understanding of quality & calibration of newer, less expensive technology.

5. Quick Project Updates

Bill reported he has agreed to serve as co-convener for the Butte Falls Community
Forest Oregon Solutions project. Alex reported that Trust of Public Lands is on board to
lead the acquisition side. The OS project will focus on management of the land.

Kate reported on the team visit to Cave Junction, discussions focused primarily on
drinking water and housing.

Kate reported she will offer AC members the opportunity to join a tour of the RRVID
“Bradshaw Drop” project when all construction is complete.

Kate reported Josephine County is reengaged with Three Rivers School District regarding
waste water treatment for No Valley Industrial Park.

Kate is also involved in assisting DEQ with community engagement regarding Cleaner Air
Oregon review of Roseburg Forest Products plant.

Rob Merriman reported that “regional strategy” work is underway. He also reported
Project GoGo, though delayed, the company is still committed and has been making site
improvements.

Marta reported on her work to fund a study by City of Shady Cove to acquire or replace
or supplement the privately-owned drinking water system.



Marta reported the Business Oregon Global Trade team will be visiting the area this
month.

Alex reported that he and John Vial from Jackson County will be attending a City of Gold
Hill Council meeting later in June to discuss county participation in the whitewater
project.

6. Advisory Committee Roundtable

Greg Perkinson (sitting in for President Schott) shared that SOU recently hosted a team
from the Higher Education Coordinating Council (HECC) that is working on a state-wide
higher ed strategic investment plan. They held 3 focus groups and there was a clear
common theme: SOU should build on and expand its focus and expertise around
creativity and innovation.

Criss suggested that Regional Solutions may want to pick 3-5 items to serve as a focus
for the year.

Steve reported on Asante’s top priorities: talent retention and recruitment (housing and
child care are important components to that puzzle); modernization capital campaign is
underway; Asante will be having a renewed focus on social issues, such as behavioral
health and poverty.

Kathy was pleased to note the connections to healthy food availability in the Fry Family
project report. She is also interested in understanding what would be the impact on the
individual businesses using the facilities.

Bill asked what is the status of the legislative consideration of Regional Infrastructure
Fund? It is in the capital construction sub-committee of the Joint Ways & Means
Committee.

7. Public Comment

Mary Sinclair noted her appreciation for the discussions of diversity and social
determinants of health.

Lyn Henion noted that the Children’s Museum of Southern Oregon move to the
Carnegie building in downtown Medford will provide expanded child care opportunities
(the most Pre-School Promise slots in the state) and will be a success for downtown
Medford, as well.

Meeting adjourned at 10.20 AM.















Butte Falls Community Owned Forest — Butte Falls, OR
Overview

The goal of this project is to develop an innovative approach to City ownership of forest land that will
become a model for how rural remote communities in Oregon can use forest land to develop
sustainable economies. By purchasing the forest land that surrounds the city the following can occur;
active forest management that provides jobs and wildfire resilience, trail and park planning and
development as a way to generate a recreation and tourism based economy, educational program
expansion for the Butte Falls School District Natural Resource Center and permanent protections for the
historic Butte Falls cemetery and Big Butte Creek, which is a cold water fishery for Chinook, coho and
steelhead.

Core partners include The Trust for Public Land, City of Butte Falls, the Butte Falls School District,
Southern Oregon Railway Historical Society, Southern Oregon Regional Solutions, and Oregon Solutions.

Key Points

e Butte Falls (population 500) is located in Jackson County, Southern Oregon

e The Trust for Public Land is purchasing 450 acres from Weyerhaeuser, which owns the forested
land surrounding the city, and manages and owns 61,897 acres of land in Jackson County, OR

e The Trust for Public Land and the City of Butte Falls will pursue a Federal Community Forest
Program grant and intend to match that grant by applying for a state grant (OPRD LWCF
Stateside or OPRD Local Government grant) as well as secure private funding.

e An option agreement to purchase the land runs through December 2021

o The project consists of two phases — the land acquisition and the development of a
management plan that will incorporate the vision and multiple uses planned for this land
including trails, park, historic museum, economic development.

e This project has been designated by the Governor’s office as an official Oregon Solutions Project

e Education - The Butte Falls Natural Resource Center serves as a community space where
students, adults, groups, and individuals learn about the geography, history, biological, and
recreational opportunities in the region. The addition of 450 acres will create a land lab for the
Butte Falls Charter School’s natural resources education program to further their environment
education mission.

e Of the 450 acres, approximately 15 acres will be set aside to expand the water bottling facility
and provide for additional residential development.
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