
 

Wednesday, September 30, 2020 
  

Below are some highlights from the Governor’s Regional Solutions (RS) 

Coordinators, on behalf of the eleven interagency teams across Oregon. 

Regional Solutions (RS) Director  

 

North Coast Region 

 North Coast Economic Recovery Team – Background – The North Coast Economic Recovery 
Team is comprised of local, regional, state, and federal economic and workforce development 
partners. Convened by Regional Solutions, the team is sharing information about impacts and 
needs, resources and supports, and planning for recovery.  

o Update – Regional Solutions continues to meets biweekly with economic developers, 
chambers of commerce and downtown associations, destination management 
organizations, workforce partners, and ports to understand the challenges they are 
facing as they respond to business needs. This week: 

 Lodging and accommodations providers are reporting stronger than expected 
business activity. In contrast, restaurants, retailers, and other tourism-driven 
main street businesses are not experiencing a similar rebound and continue to 
struggle in the COVID operating environment. 

 Economic development partners continue to experience challenges in 
distributing CARES Act small business relief funding. Modifications approved by 
the Legislative Emergency Board last week are expected to improve partners’ 
ability to get money into the hands of businesses to offset the economic impacts 
of the coronavirus pandemic. 

 Established businesses are reportedly doing okay, while businesses counting on 
a vibrant downtown environment continue to struggle. Clatsop County 
businesses, in particular, are concerned about a recent increase in COVID cases 
and whether that will lead to rollbacks in the County’s phased reopening.  

 Chambers of commerce, downtown associations, and economic development 
partners are currently surveying businesses to understand what is needed to 
support them through the winter months. 

 North Coast Tourism Network – Regional Solutions joined this week’s meeting of the North 
Coast Tourism Network, including destination management and tourism marketing and 
promotion partners from Clatsop and Tillamook counties. Excellent breakout discussion topics 
included: 
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o stewardship messaging and trash management;  

o responsible recreation and trailhead/beach ambassador programs; 

o transportation impacts, parking and congestion management strategies; and 

o marketing and messaging the economic impacts of the hospitality and tourism sector.  

 

Mid-Valley Region  

 Santiam Canyon Response and Recovery (Beachie Creek Fire): 

o As part of the Governor’s Disaster Cabinet and Wildfire Economic Recovery Council 
(WERC), the four wildfire-impacted regions will be standing up expanded Regional 
Solutions Advisory Committees (RSACs) for Wildfire Recovery. The RSACs will identify 
issues and provide feedback to the WERC.  

 In the Mid-Valley, which will include representation from both Marion and Linn 
Counties, will be focused on the Santiam Canyon recovery. Representative Ron 
Noble (District 24) and Representative Teresa Alonso Leon (District 22) are the 
co-conveners. The committee will meet weekly as needed starting Thursday, 
October 8, until the initial work ends on December 31, 2020. The virtual 
meetings will be from 8-9AM and are open to the public. The Zoom information 
is 
https://zoom.us/j/93851096785?pwd=Sk0xdSt0emt0NERQNW1yN1JQNUJxdz09  

Meeting ID: 938 5109 6785 Passcode: 664133  
One tap mobile +16699006833,,93851096785#,,,,,,0#,,664133#  

o This week, in partnership with the Office of Emergency Management, Marion and Linn 
County hosted an elected officials’ discussion with Reva Feldman, City of Malibu, CA’s 
city manager. Relating her response and recovery experience with the 2018 Woolsey 
Fire (one of three that occurred at the same time; including the Camp and Hill Fires),  
Reva shared lessons learned and gave insights on what may lay ahead for the Santiam 
Canyon recovery. Topics included managing expectations, accessing the cost of policies 
and permitting changes, addressing the immediate post fire mudslides/floods, and 
building strong communications networks.  

 Mid-Valley COVID Economic Recovery Team (ERT) – continues to focus on information 
exchanges and alignment in the ongoing response to COVID. The ERT includes representatives 
from the Counties, Willamette Workforce Partnership, Mid-Willamette Valley Council of 
Governments, Strategic  Economic Development Corporation (SEDCOR), the Small Business 
Development Center, early learning hubs, local emergency management, the Employment 
Department, Business Oregon, chambers, regional destination marketing organizations, utilities, 
non-profits, tribal government, and federal delegation representatives. The ERT has moved to 
meeting every other week, as needed, through the end of the year.  

o This week, topics included: 

 Notice of new guidance for flea markets and street fairs, 

 The need for extensions on Coronavirus Relief Funds to address supply chain 
issues for projects such as broadband expansion, 

 Updates on the Santiam Canyon Construction Coalition with 
contractors/builders working on how to pre-plan for rebuilding,  

 Ongoing Public Charge Rule concerns related to CARES Act and now FEMA 
funding, and   

http://www.oregon.gov/gov/admin/regional-solutions/Pages/MidValley.aspx
https://zoom.us/j/93851096785?pwd=Sk0xdSt0emt0NERQNW1yN1JQNUJxdz09


 A call from the Willamette Workforce Partnership for Mid-Valley wildfire 
recovery projects/concepts for a Federal Disaster Workforce Grant application.  

 

South Valley/Mid Coast Region  

 RS has engaged the South Valley Mid Coast (SVMC) Regional Solutions Advisory Committee and 
initiated work to expand that group in light of the wildfire specific topics over the coming 
months.  Expanded membership includes representatives that can speak directly to the wildfire 
impacts and the needs of the impacted communities moving forward with recovery efforts.  The 
Committee’s first meeting will be October 8th. 

 Fire Updates:  

o Holiday Farm Fire – As of 9/30, fire is approximately 173,094 acres and is 65% 
contained.  Evacuation zones have been lifted and ODOT is allowing limited access to 
residents.  Work continues to identify hot spots, patrolling the fire line and mopping 
up.  RS has convened the Holiday Farm Fire Coordination Taskforce. The group is 
meeting weekly to ensure clear and coordinated communications among partner 
agencies and organizations.  Topics of concern have included Federal Emergency 
Management Agency (FEMA) resources, temporary housing, and debris 
removal/management.  Special thanks to Department of Land Conservation & 
Development (DLCD) staff that met with Lane County planning staff to discuss and 
obtain feedback on temporary rules Land Conservation and Development Commission 
(LCDC) plans to consider later this month. 

o Santiam Canyon Fire – This is primarily located in Marion County, but has impacted 
communities in Linn County – specifically Lyons and Mill City.  South Valley and Mid-
Valley RS are coordinating on assisting with response efforts at this time.  

o Echo Mountain Fire – RS has convened the Echo Mountain Fire Coordination 
Taskforce. The group includes local community and state agency representatives for the 
purpose to ensure coordinated communications on priority next steps. FEMA resources, 
housing and debris management are the primary concerns. Local partners are working 
to identify sites that may be used for temporary shelter/housing. The group will 
continue to meet weekly. 

Date of next Regional Solutions Advisory Committee Meeting: October 8, 2020 at 3pm 

 

Southern & South Coast Regions  

 South Coast-Umpqua: 

o Southern Oregon Medical Workforce Center – $10M was allocated in the 
planned/cancelled state lottery bond sale to contribute to a new college in Roseburg, 
which would focus on addressing rural healthcare workforce needs. As a condition of 
that funding, an Oregon Solutions (OS) process is being conducted; the project team 
kickoff was held yesterday. Mike Bonetto and Susan Morgan are serving as co-
conveners and the group includes Higher Education Coordinating Commission (HECC) 
Director Ben Cannon, Oregon Institute of Technology President Nagi Naganathan, 
Oregon Health Sciences University Executive VP Elana Andresen, and the primary local 
advocates such as Rep. Dallas Heard, Rep. Gary Leif, and CHI Roseburg CEO Kelly 
Morgan. The City of Roseburg has committed to lend $10M to the project and George 
Fox University remains very engaged. In addition to working through the OS process, 
project advocates hope to develop a full-fledged business plan. 
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 Southern Oregon: 

o Alameda Fire Recovery – The Regional Solutions Team is working with Southern Oregon 
Regional Economic Development Inc. (SOREDI) and the local workforce system to get a 
communication directly to all directly impacted businesses to make sure that they are 
getting the information they need. Regional work groups have been established to 
identify possible transitional housing locations—and LCDC has scheduled an emergency 
meeting in October to consider a temporary rule to allow this kind of temporary housing 
in urban reserves. (Other options to keep families in/near Phoenix and Talent and the 
school district are limited.) 

 

Metro Region  

 Clackamas County Fire Briefing & Tour – 
Metro Regional Solutions joined the 
Governor and Clackamas County Chair 
Bernard, City of Molalla Mayor Keith 
Swigart and State Representative Christine 
Drazen for a fire briefing and tour of areas 
damaged by the Riverside, Dowty, and 
Unger Fires in Clackamas County. Other 
participants included Adjutant General 
Michael Stencel, Oregon Office of 
Emergency Management Director Andrew 
Phelps, Oregon Department of Forestry 
Chief of Fire Protection Doug Grafe, and 
Assistant Chief Deputy State Fire Marshal 
Claire McGrew.  

The Riverside Fire in Clackamas County is 138,000 acres 
and 37 percent contained. The Dowty and Unger Fires 
are smaller in size and considered 97 percent 
contained. Preliminary estimates are 53 homes and 150 
outbuildings damaged. No lives lost have been 
reported.  

Metro RS is working to establish a regional wildfire 
recovery committee focused on the fire-affected areas 
of Clackamas County. The committee will seek to 
understand the impacts of the wildfires on individuals, 
businesses and the economy, natural resources and 
infrastructure. The committee will identify issues, gaps 
and needs to elevate to the Governor and her 
Statewide Wildfire Economic Recovery Council. This 
information may help inform the Governor’s 
recommended budget for the upcoming biennium and 
her priorities for the upcoming legislative session.  

 

North Central Region  

 North Central Oregon Recovery Team – The Mid-Columbia Economic Development District and 
Region Regional Solutions stood up the bi-state Columbia Gorge/Mid-Columbia Bi-State 
Economic Resilience Team.  
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o At our next meeting, the team will receive an update from regional public health 
officials and school leaders.  

 Childcare – Business Oregon, The Four Rivers Early Learning Hub, Child Care Partners, and 
Regional Solutions are working to move several projects related to childcare to a further state of 
readiness in response to potential funding coming from Business Oregon (Community 
Development Block Grants) for meeting community needs. While the potential funding 
opportunity is serving as a catalyst to move the projects forward, the group is looking at other 
funding opportunities as well and creating partnerships with employers. RS greatly appreciates 
the leadership of Michael Held in moving the conversation forward.  

 

Central Region 

 Fire Evacuees – There are 54 households and 22 individuals in Deschutes County from declared 
counties. The hotel contract in Redmond ends October 9th. People will have the option of 
moving to a Bend hotel. Deschutes County EMS still working closely with the Red Cross on 
resources needs. Many thanks to Oregon Department of Transportation (ODOT) who offered up 
loaner laptops for outreach events to provide services. 

 Oregon Parks and Recreation Association – In response to concerns from Bend Parks and 
Recreation about Occupational Safety and Health Administration (OSHA)’s draft COVID work 
place rules, Michael Wood and RS joined the association meeting to hear from parks directors 
across Oregon, answer questions and share potential revisions to the draft. Many thanks to 
Michael Wood for making time for and leading the discussion. 

 

South Central Region  

 South Central Oregon Response Team – Background – South Central Regional Solutions (RS) Team 
along with county commissioners, city leaders, chambers, economic and workforce development, 
downtown organizations, local legislators, federal congressional delegation representatives and 
the Regional Solutions Advisory Committee have been meeting since mid-March.  

o Update – The team continues to meet every other week. Agenda highlights this week 
included: the state budget forecast, Business Oregon’s round four small business grants 
and wildfires. 

 Fire updates: 

o The 242 Fire is mostly contained. There were several homes and a commercial building 
that burned. Federal and state partners are working well on recovery. Klamath County is 
participating in the state led clean up of household hazardous waste. 

o The Brattain Fire is also mostly contained. There were 14 ranches impacted by burning 
of forage and/or fences. United States Forest Service (USFS) already has reached out to 
Warner Creek Correctional Facility to ask if there are any work crews available to help 
with re-building fences. The main need is helping ranchers buy hay for the winter where 
there forage has burned. The native forage is expected to make a good recovery in the 
spring. RS has reached out to United States Department of Agriculture (USDA) Rural 
Development and Oregon Department of Agriculture (ODA) regarding resources for this 
need. There are also significant concerns about winter time flooding of Paisley, Highway 
395 and other areas. ODOT is working to mitigate risks to the state highway. 

 Red Rock Biofuels – Company currently has 120 construction workers on site and is ramping up 
to 200 in the next couple of months; they will also be adding a night shift. Red Rock is also 
working with a solar developer on a 10-megawatt array to provide additional power. Anticipated 
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date for starting operations remains spring 2021. Department of Environmental Quality (DEQ) 
water quality permits for waste water and construction are on public notice now. Kudos to DEQ 
for the responsiveness. 

 

Greater Eastern & Northeast Regions

 Farmworker Safety Program Outreach for Onion Industry – During the outreach that RS 
provided to the onion industry a few weeks ago surrounding the state resources for farmworker 
safety, we identified that the onion packing and shipping operations did not initially qualify for 
the Food Security and Farmworker Safety program because they were considered a food 
processing facility. After bringing together a representative of the onion industry in Malheur 
County, Oregon Department of Agriculture and Oregon Watershed Enhancement Board (OWEB) 
who administers the program, we explained that many onion packing and shipping operations 
have employees who work on-farm before they transition over to the packing shed. After talking 
through how the onion harvest works, it was determined that for the on-farm portion of the 
work, the PPE and sanitation costs would be eligible for onion packing businesses. This is great 
news for this industry who will now be able to access this resource for farmworker safety.  

 Morrow County Housing Project – RS continues to work with Morrow County on the damage to 
a privately owned manufactured home park from a wind storm back in May. After having 
conversations with both the community action agency and Oregon Housing and Community 
Services, it doesn’t look like much of the damage will be able to be fixed using weatherization 
funding. This leaves about $67,000 in damage where there is not funding available through 
traditional sources. RS will continue to work with Morrow County commissioners to look for 
alternative sources as we try to fix the damage to homes before the weather turns.  

 Farewell Bend Travel Plaza Project – DEQ issued final approval to the Travel Plaza project in 
Farewell Bend this week. Farewell Bend has long been a truck stop along I-84 but has been 
vacant since 2011 when the truck stop and motel closed down. This new travel plaza will help 
revive the town and allow a safe place for motorists to stop and get services when the freeway 
is closed in the winter.  
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