
 

Wednesday, April 22, 2020 
  

Below are some highlights from the Governor’s Regional Solutions (RS) 

Coordinators, on behalf of the eleven interagency teams across Oregon. 

Regional Solutions (RS) Director  

 

 

North Coast Region 

 U.S. Maritime Administration Small Shipyard Grant Award – Astoria-based WCT Marine 
Construction, Inc. received word this week that they have been awarded a $573,000 federal 
grant to construct a fully contained work environment for shipyard services at North Tongue 
Point. The work area will include critical stormwater containment and collection system 
infrastructure to capture material from the repair of vessels. A 200-ft. long, 60-ft. wide wash 
down pad with drains, filtration system, and tented structure will allow work on tugs and barges 
to continue in inclement weather, performed out of the wind and rain. This investment in WCT 
Marine Construction at North Tongue Point will leverage a Governor’s Strategic Reserve Fund 
capacity-building investment of $350,000 in 2018 and collective investments by Hyak Maritime 
and Tongue Point tenants WCT Marine and Bergerson Construction totaling $1.9 million in 2019. 
These investments advance shipyard services infrastructure at North Tongue Point in Astoria, 
Oregon, supporting a commitment to best environmental practices, growing Oregon’s marine-
based industries and advancing the maritime economy in Oregon. 

 

 North Coast Economic Recovery Team – The North Coast Economic Recovery Team is 
comprised of local, regional, state, and federal economic and workforce development partners. 
Convened by Regional Solutions, the team is sharing information about impacts and needs, 
resources and supports, and planning for recovery.  

Update – This week, Regional Solutions presented the draft Reopening Oregon 
Framework to regional workforce and economic developers, chambers of commerce, 
destination marketing organizations, port executives, and local elected officials. 
Questions and comments are being collected and forwarded to the Governor’s Office. 

 

 Fireworks – As the state’s largest 4th of July celebrations and fireworks displays are being 
postponed and/or canceled, coastal communities are growing concerned about the pressure 
this may put on smaller local fireworks shows and independent or individual fireworks activities, 
particularly at Oregon’s beaches. 

 

http://www.oregon.gov/gov/admin/regional-solutions/Pages/default.aspx
http://www.oregon.gov/gov/admin/regional-solutions/Pages/default.aspx
http://www.oregon.gov/gov/admin/regional-solutions/Pages/NorthCoast.aspx


 NW Oregon Outdoor Recreation Subcommittee – In partnership with Oregon State Parks, 
Regional Solutions is convening a Regional Outdoor Recreation Committee to discuss reopening 
strategies and address readiness concerns.  The committee’s purpose is to coordinate timing 
and policies associated with reopening the region for day use and outdoor recreation activities. 
For these purposes, the “NW Oregon Region” includes Tillamook, Clatsop, Columbia, and Lincoln 
counties. We are also including the adjacent cities of Banks in western Washington county and 
Florence in coastal Lane County. 

 

 

Mid-Valley Region  

 Mid-Valley Economic Recovery Team includes representatives from the Employment 
Department, Small Business Development Center, the Workforce Investment Board, utilizes, 
Mid-Willamette Valley Council of Governments, county commissioners, the Oregon Community 
Foundation, early learning hubs, city and tribal governments, chambers, state and regional 
economic development, local emergency managers, destination marketing organizations, 
Chemeketa Community College, and federal delegation representatives. The team meets twice 
weekly to coordinate and communicate recovery efforts in the region. We have also established 
weekly calls with the Mid-Valley County Commissioners and tribal government representative, 
the Mid-Valley Economic Development Alliance and Mid-Valley Chambers Alliance. 

o This week, Governor Brown met with team to discuss the Reopening Oregon Framework 
and ask questions. In addition, Oregon State Parks and Recreation Director Lisa 
Sumption shared with the team her insights on how reopening the state parks. 

o Regional Solutions presented the Reopening Framework to local elected officials, 
economic development leaders, chambers, the Willamette Workforce Partnership 
board, the SEDCOR executive team, and business owners. Two more presentation are 
scheduled for next week.  
 

 Identified concerns/opportunities this past week include: 
o How are counties being connected to the statewide contact tracing system planning and 

workforce needs? 
o Should businesses expect state or county guidance beyond current PPE and sanitation 

protocols in the phased reopening? 
o With a much lower demand at restaurants likely over the next few months, have there 

been discussions about how to compensate the farmers for their products and get the 
food into distribution channels to reach the population of the state? 

o Willamette Workforce Partnership is looking at possible funds for contact tracing 
training. 

o Many in the construction industry have been able to work toward finishing jobs that 
were in progress when the virus hit, but those jobs will finish and if there are no new 
jobs to start, so we will have another delayed wave of unemployment. 

 

South Valley/Mid Coast Region  

 The SVMC Economic Recovery Team includes representatives from the Employment 
Department, Business Oregon, local and regional economic development professionals, 
Workforce Investment Boards, ports, and federal delegation representatives. The Team meets 
regularly to share information, identify immediate needs and understand impacts. Impacts as a 
result of COVID-19 are impacting all industry sectors in the region.  
 

 Identified needs/challenges this past week include: 

http://www.oregon.gov/gov/admin/regional-solutions/Pages/MidValley.aspx
http://www.oregon.gov/gov/admin/regional-solutions/Pages/SouthValleyMidCoast.aspx


o Unemployment benefits are still very much delayed but we are beginning to see some 
individuals receive funds.    

o There has been a notable increase in anxiety with the announcement that federal 
funding for small businesses are out of money. This is putting even more pressure on 
local programs to assist business. Local communities are asking the State for more 
assistance. As federal programs are recapitalized, there needs to be a better job of 
helping vulnerable populations and those that aren’t familiar with the programs and 
federal process access to those funds. 

o Communities continue to have many questions on the Coronavirus Relief Fund and what 
that will mean for local governments. 

o Coastal communities have concerns about reopening by region. They believe if they 
reopen, people will inundate the communities and it won’t be safe and will cause 
challenges for local residents. 

o Layoff Aversion Funds continue to be extremely popular and funds are exhausted within 
days of recapitalization.  Specific question: can a portion of the federal funds be 
allocated to the local workforce boards to be used for layoff aversion efforts, which have 
proven to be highly sought after, incredibly successful, easy and swift to deploy and are 
targeted specifically to small businesses? 

o Many communities are starting recovery conversations and asking about the state role 
in that work. 

o There is significant interest in the survey work being done by Business Oregon, Travel 
Oregon and SBDC. Local partners are interested in having access to that data if possible.   
 

 Best practices include: 
o Lincoln County Commissioner Jacobson completed a video on beach access.  It is 

available here. 
o University of Oregon is partnering with McKenzie-Willamette Medical Center to test 

patients in Lane County for the coronavirus that causes COVID-19.  Initial tests and 
validation are occurring this week, and testing capacity is expected to expand over the 
next few weeks.  News coverage can be found here. 

 

 

Southern & South Coast Regions  

 South Coast Umpqua Recovery Team: 
o Multiple county officials in favor of identifying methods to move forward with early 

regional re-start. Delay to mid-May could result in a “terrifying” number of business 
failures. 

o City Manager raised question about how to address land use issues or process if an 
emergency facility is needed. (Response from DLCD suggested action now to make that 
kind of facility an allowed use in the zone in question.) 
 

 Southern Oregon (SO) Recovery Team:  
o Concern about coming fire season and local emergency management framework 

handling both COVID-19 and fires. 
o Jackson County reported re-allocating dozens of staff to public health to be ready to 

conduct contact tracing and other support functions for COVID-19 response. 
o Multiple requests for information on CARES Act State & Local stabilization fund. 
o CCO is making direct payments to providers to try to retain them in the region. 

 

 Other items: 

https://www.youtube.com/watch?time_continue=6&v=w2dc4YewHaY&feature=emb_title
https://around.uoregon.edu/content/uo-joins-partner-provide-critical-coronavirus-testing
http://www.oregon.gov/gov/admin/regional-solutions/Pages/Southern.aspx
http://www.oregon.gov/gov/admin/regional-solutions/Pages/SouthCoast.aspx


o Butte Falls Community Forest Project. SO RST has been working very closely with the 
city on this project. This week USFS announced the award of a $400K grant towards the 
purchase of the industrial forest land that will be the community forest. 

 

 

Metro Region  

o Metro Economic Response Team:  
o Background: The Governor’s Metro Regional Solutions Team is partnering with Greater 

Portland, Inc. (GPI), to co-convene a Metro Economic Response Team. In addition to 
state agencies (Business Oregon, Oregon Employment Department, Bureau of Labor & 
Industry, Small Business Advocate, Oregon Housing & Community Services, and Travel 
Oregon), a number of partners in the Portland-metro region have been invited to 
participate including business associations, city and county economic development 
practitioners, community-based organizations, labor, members of the Governor’s Metro 
Regional Solutions Advisory Committee and workforce development organizations.  

o Update: The Team had its fifth meeting and was joined by Congresswoman Suzanne 
Bonamici. Congresswoman Bonamici emphasized the need to continue physical 
distancing to slow spread of the disease. She also explained that Congress has passed 
three large relief bills, including the CARES Act. Congress is now looking to address the 
gaps in those bills with the fourth stimulus package, being negotiated now. Many groups 
still need relief. Congresswoman Bonamici is pushing for the following: 

 Easing limits on credit unions so they can provide more loans.  
 Expanded direct payments for those who don’t have social security numbers. 
 Additional workplace safety protections.  
 Expanded childcare for essential workers.  
 More funding for the Low Income Home Energy program. 
 More workforce funds to support state employment department. 

o Finally, she explained that an infrastructure bill is coming soon, which should include 
support for expanded broadband access. 

 

 In addition to regular state agency updates, the team received the following partner updates 
from Metro Regional Government, the Port of Portland and TriMet.   

o Metro, Councilor Juan Carlos Gonzalez: Metro has closed its visitor venues, but has 
opened the Oregon Convention Center as a homeless shelter with more than 100 beds. 
Metro is working with OHSU to provide a drive-through COVID testing center. Metro has 
also donated Personal Protective Equipment (PPE). Metro is working to support the 
tourism industry and impacted small businesses. Metro is also working with Greater 
Portland Inc. and with Metro RS on a regional economic development strategy, 
emphasizing resiliency and recovery.  

o Port of Portland, Kristen Leonard: Aviation: Passenger volumes are down 95% compared 
to this time last year. For comparison, 9/11 was a 13% drop. Revenue declines of 90-
95% for parking, concessions, rental car, etc. Air cargo is one of the bright spots, 
bringing in much needed medical supplies. UPS, FedEx, DHL all remaining consistent in 
their service. Removed one of the security checkpoints. TSA has consolidated screening, 
but following physical distancing guidelines. Several concessionaires have temporarily 
closed, others are providing takeout. Airport modernization construction continues, 
following health and safety guidelines. Marine: All marine terminals are open and 
operating. Weekly container service with SM Line continues. Auto imports and exports 
have declined significantly. Providing parking for autos stuck between Midwest and Asia. 
Bulk exports (potash, soda ash, grains) all reporting normal activity. Responses: Started 

http://www.oregon.gov/gov/admin/regional-solutions/Pages/Metro.aspx


a furlough program for administrative port employees, and partial hiring freeze. Will 
suspend minimum guaranteed rent provisions for retailers. Leveraging marine, air cargo 
relationships to move more supplies (particularly medical) into the region.  

o TriMet, Bernie Bottomly: Ridership is down about 65% on weekdays, more during 
weekends. Elderly and disabled service is down about 75%. Fare revenue is down, but 
TriMet has not yet seen a drop in payroll tax revenues. Expects to see that soon. TriMet 
has cut service, but has not cut any routes completely, just less frequent service. 
Limiting passenger load to 12 people for social distancing. TriMet has stopped accepting 
cash fares, but not denying service to those without a Hop card. Waiving fee for Hop 
cards. Still requiring valid fare on MAX. For driver protection, TriMet has distributed 
masks and installed plastic shields on buses. Added cleaning staff, and they are cleaning 
buses every day, cleaning touch points multiple times a day. Issues include groups of 
joy-riding youths, increased episodes of attacks/spitting on bus drivers, increase in large 
bags of redeemable cans/bottles that are messy and pose an infection risk. Working on 
ways to address these issues. 

 

Metro RS will present the Governor’s Reopening Framework at its meeting next week on 
Thursday, April 23.  

 

 Levee Ready Columbia: 
o Background: Multijurisdictional effort to floodplain management and is working to 

ensure that the levee system along the Columbia River, from Sauvie Island to the Sandy 
River, meets FEMA accreditation standards and continues to reduce the risk of flooding 
for important regional assets in the area. The levees reduce the risk of flooding for the 
Portland International Airport, tens of thousands of jobs and residences, thousands of 
acres of local farmland and hundreds of acres of parks and natural areas.  

o Update: Senate Bill 431 was approved in the 2019 legislative session to create an Urban 
Flood Safety and Water Quality District in the portion of Multnomah County that’s 
located within Metro’s urban growth boundary. The district was created for the 
purposes of acquiring, purchasing, constructing, improving, operating and maintaining 
infrastructure in order to provide for flood safety and contribute to water quality, flood 
plain restoration and habitat and landscape resilience in the area protected by the 
Columbia River System. Metro RS worked with the Levee Ready Columbia Partnership to 
identify potential candidates for the Governor to consider for her executive 
appointment to the Initial Board of Directors of the Urban Flood Safety and Water 
Quality District. This week, the Governor appointed the following individuals to the 
Initial Board: 

 Neighborhood Representative: Erik Molander, Bridgeton Neighborhood 
Association  

 Private Sector Business Representative: Johnell Bell, Espousal Strategies, LLC  

 Environmental Conservation Organization: Bob Sallinger, The Audoban Society 

 Environmental Justice Organization: Tony DeFalco, Verde  

 Other Non-Profit: Paul Lumley, Native American Youth & Family Center 

 

The Initial Board will hold its’ first meeting in early May 2020. 

 

 
 



North Central Region  

 Mid-Columbia Economic Resilience Team:  
o We’ve completed 3 training on the reopening framework: one Monday morning at 8am 

for RERT and Advisory Committee member; one for local elected, public health and 
safety staff; and one for 154 businesses coordinate by chamber covering a five county 
area. All feedback and question have been relayed.  

o The team is squarely focused on helping public health professional meet need around 
gating criteria.  

o  The team is preparing to help with the next round of federal aid.  
o At Friday’s bi-state meeting, Oregon Department of Agriculture (ODA) Alexis Taylor 

joined for a conversation with local producers. The producers very much valued the 
venue and conversation. Guests included Mike Doke with the Columbia Gorge Fruit 
Growers , Megan Thompson with the Oregon Sweet Cherry Commission, Alan von 
Borstel and Darren Padget with Oregon Wheat Growers League, and Sarah Sullivan with 
the Gorge Grown Food Network (GGFN). We discussed how the work in the Ag sector 
might be helpful in thinking about how other sectors adapt. Overall highlights from the 
discussion included: 

 

 Access to Markets:  
o Managing potential for decreased sales as a result of reduced institutional buying or less 

frequent visits to the grocery store for things like cherries and pears that are often an 
impulse buy. 

o Concern about drops in market pricing for products to ensure costs for getting crops 
harvested are covered. 

o Continuing to get fresh food to market via regular channels but also creative strategies 
(CSAs, etc.) to make up for gaps left in regular sales channels. 

o For food security, lost support for food access programs as funders, like hospitals, have 
revenue challenges and ensuring adequate school food resources over the summer are 
major concerns. There is also a need for increased funding for the state’s food banks to 
support addressing food insecurity at this time. 

o Growers are on the margin and are already seeing lower prices this year, exacerbating 
the issues we’re currently facing and highlighting the need for market stabilization. 

o Director Taylor noted that consumer trends around the way we eat will most likely shift 
as a result of COVID-19. ODA is exploring ways to support producers in catching up to 
new market realities. 
 

 Labor and Employment Practices: 
o Ensuring enough farm workers can travel safely for harvest seasons to support through 

the summer into fall for harvest in Oregon and Washington. 
o Implementing proper safety protocols for farm workers and packing warehouses, 

including associated costs and potentially scarce equipment/products to support 
enhance sanitation and worker safety for spraying. 

o Many fruit growers already have central information locations as well as 
medical/sanitation areas at farms and packing houses. Continuing to support and 
enhance these resources to limit infection and preparing contingency plan for an 
outbreak scenario to ensure supply chains are kept open. 

o Director Taylor noted that ODA is working with Oregon Health Authority (OHA) to 
provide clear guidance to growers around new policies and regulations as the situation 
evolves. ODA is also working with farm advocacy groups and major farm organizations in 
the state to provide direct guidance for farmers to ensure they are taking care of the 
health and safety employees.  
 

http://www.oregon.gov/gov/admin/regional-solutions/Pages/NorthCentral.aspx


 Operations: 
o Lack of certainty regarding continued ability to operate with changing conditions. A two 

to six month timeline is when harvests will occur. Crops are growing now, and producers 
need supplies, labor, and clear guidance to move forward with the season. 

o Because of impending harvest seasons, some starting in June, many growers will have to 
operate as safely as possible within the current guidance - efforts will focus on training 
employers and employees on updated safety/sanitation protocols to support 
compliance during harvest operations. 

o Two thirds of the farmworker housing in Oregon is located in Wasco and Hood River 
Counties. Possible new regulations from OSHA related to farmworker housing and field 
sanitation practices would cut down available housing by about a third and have 
extensive costs associated with implementation. 

o There is interest in safety protocol training for farm stand operators, based on 
successful practices already in place (ex. Gorge Grown Food Network’s protocol for 
farmers markets). 

o Longer-term concerns about access to farmland and continued farm consolidation. 

 

 

Central Region 

 Central Oregon Economic Response/Recovery Team: 
o Exploring options for standing up a small, short term personal loan program for sole 

proprietors, self-employed people, etc…those covered by the new federal Pandemic 
Unemployment Assistance program that the Oregon Employment Department is 
standing up. People are getting desperate waiting for their checks. 

o OSU- Cascades Co-lab leading an effort regionally to develop an employer training 
program re: protocols needed for employers not shut down by the EO and those who 
will be implementing new protocols as a result of the sector strategy work.  

o Cities of Bend and Redmond along with their chambers are hosting listening sessions on 
the sectors the state is developing protocols for; report out to full Central Oregon 
Recovery Team scheduled for Thursday April 23rd. 

 

 

South Central Region  

 South Central Oregon Recovery Team:  
o The team reviewed the re-opening framework and was joined by Governor Brown who 

thanked the team for their work, provided comments, and answered questions. 
Commissioner Minty-Morris asked how county health officials and commissioners can 
support reopening, especially in rural counties. Governor Brown indicated that some 
counties could be prepared to open earlier than others and suggested the county 
continue working with health experts and on preparedness to meet the gating criteria 
identified in the framework. Governor Brown also noted her support for additional 
investment in rural broad band and recommended the group identify infrastructure 
projects that will provide long term economic benefits; these projects can be relevant in 
future state and federal stimulus discussions. 

  

 
 

 

https://www.oregon.gov/gov/admin/regional-solutions/Pages/Central.aspx
https://www.oregon.gov/gov/admin/regional-solutions/Pages/SouthCentral.aspx


Greater Eastern & Northeast Regions

 Eastern Oregon Regional Economic Recovery Team - The Eastern Oregon Regional Economic 
Recovery Team continues to meet weekly to discuss what is happening across the region and 
share resources. RS was able to share the Reopening Oregon framework presentation with the 
Eastern Oregon Economic Recovery Team and both the Northeast and Greater Eastern Oregon 
Regional Solutions Advisory Committees. Then Governor Brown was able to join all these groups 
to share her perspective and take questions from the group. Additionally, Lisa Sumption with 
the Oregon Parks and Recreation Department joined our weekly meeting to talk about the plans 
around reopening state parks and the industry sector work around outdoor recreation.  

 

 

http://www.oregon.gov/gov/admin/regional-solutions/Pages/GreaterEastern.aspx
http://www.oregon.gov/gov/admin/regional-solutions/Pages/Northeast.aspx

