
Behavioral Health Talent Council Prioritization Framework 
When prioritizing recommendations, it will be helpful to focus on what is: 

Most Feasible – This includes what recommendations have lowest barriers for implementation, 
are affordable, and can be implemented within a specific timeframe 

 Most Impactful – What recommendations have the greatest impact and for whom? 

 

 

 

Source: Adapted from TOOL Impact Feasibility 2021.pdf 

https://www.tamarackcommunity.ca/hubfs/2022%20CCI/Tool%20Share/TOOL%20Impact%20%20Feasibility%202021.pdf?hsLang=en-us


Key Definitions 

Feasibility The degree to which a recommendation is implementable. 

●​ Having necessary resources or pathway to resources 
●​ Expanding an existing effort or launching something new 
●​ Political feasibility 
●​ The degree to which an idea has broad community support 
●​ Having a solution ready within a specific timeframe that aligns 

with the Council’s timeline 
●​  Low barrier 

  

Impact The degree to which a recommendation will have the desired impact. 

 For all Subcommittees 

●​  Data Driven / Prior demonstrated success in achieving the 
desired outcome 

●​ The likelihood that the solution will provide the  workforce to 
serve the Medicaid population 

Subcommittee Specific Criteria: 

●​  The likelihood that our community’s most vulnerable 
members will connect to education and career pathways 

●​ Streamlining education to career and/or credential attainment 
pathways 

●​ Expand acceleration strategies and increase timely access to 
credentials/career 

 Other Criteria to Consider 

Timeline for Implementation – Can the recommendation be advanced in the short-term, 
mid-term, or long-term; and how long will it take to see the impact? 

Resources Required – What resources (staffing, legislative, funding, etc.) will be required to 
advance the recommendation? 
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