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Addressing the worker shortage identified in the

talent assessment report

Preventing the loss of workers at high risk of

turnover
COU nC'll Increasing the cultural competency and diversity of
Goals the workforce

Improving recruitment and retention for providers

serving Oregon Health Plan Members




Subcommittee elevates draft action plan to BHTC

for advancement

Subcommittee presents on draft action plan

BHTC members are invited to provide feedback
Process focused on changes needed to more effectively

meet the council’s goals

Leadership will determine how to incorporate
feedback and consult with subcommittees on any
substantive changes before incorporating and

moving to final report




Office of Oregon Governor
TINA KOTEK

Action Plan Discussion

Questions to think about

. Does this action plan hit the mark by achieving the council’s goals?

- What impact could you see the strategies in this plan having in your practice

setting?
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