Council for Immigrant and Refugee Coordination
Office of Immigrant and Refugee Advancement

Council Meeting
Wednesday, April 8, 2026, 1:30-3:30
Agenda- Phase 2 Kick Off

1:30 Welcome and Objectives: Jessica Ventura - Chair ICIRC (5 min)

1:35 National and Oregon Context (35 min)
(Informational)

e Alexis Roehrich, Director of the Minnesota Truth Council and Policy Advisor covering
Immigration for Governor Walz and Lt. Governor Flanagan (15 min + 5 min Q and A)

e Amra Biberi¢, Oregon State Refugee Coordinator, ODHS (10 min)

e Community Partner Engagement update (5 min) - Jessica Ventura

2:10 Phase 1 Inventory Findings and Phase 2 Priority Workstreams (20 min)

(Informational + Confirm agreement)

e Review key themes and pressure points identified through agency inventory
e Confirm priority workstreams for Phase 2 Council focus
e Identify issues requiring cross-agency coordination versus agency-level handling

2:30 Break (5 min)

2: 35 Phase 2: Interagency Coordination Framework (ICF) - Operationalization and Shared
Intake Process (30 min)
(Discussion + Direction Requested)

e Review ICIRC Immigration Coordination Framework and coordination levels

e Discuss Level 1, Level 2, and Level 3 movement

e Clarify OIRA’s coordination role and visibility needs

e Introduce proposed agency issue intake form

e Gather direction on implementation approach



3: 05 Round Robin: Emerging Agency Issues and Coordination Needs - (25 min)
Agency discussion of current issues, trends, and cross-agency needs

3: 25 Next Steps and Closing (15 min)

Council Members

Kirsten Ray, Federal Coordination Advisor, Governor Kotek

Jessica Ventura, Director, OIRA

Alyssa Chatterjee, Director, Department of Early Learning and Care (DELC)
Dr. Sejal Hathi, Oregon Health Authority (OHA)

Andrew Stolfi, Director, Oregon Employment Department (OED)

Dr. Charlene Williams, Director, Department of Education (ODE)

Liesl Wendt, Director, Oregon Department of Human Services (ODHS)

Ben Cannon, Executive Director, Higher Education Coordinating Commission (HECC)
Betsy Imholt, Director, Department of Administrative Services (DAS)

Lisa Sumption, Interim Director, Oregon Department of Transportation

Sean O’Day, Director, Department of Consumer and Business Services (DCBS)

Andrea Bell, Executive Director, Oregon Housing and Community Services (OHCS)



