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m With workforce shortage - untapped
workforce

Cost effective

WHY PEER
SUPPORT?

Connection and trust via shared lived
experience
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= Path to employment
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WHAT PSSs DO

Experiential sharing
Person-directed planning
Mentoring/coaching
Connecting to resources

Socializing/self-esteem
building

Systems navigation
Co-author encounter notes

Advocacy
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CONSIDERATIONS

Support only from leadership

Isolation from other peer support workers

Lack of training or continuing ed

Limited/no profession-specific supervision

Employing a person just because they have lived exper&nce

Clash of values of policies
PEER DRIFT




Peer Drift?

Peer drift happens when we slide into roles that aren’t ours
and lose sight of what is unique about peer services.
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Peer Support Roles
VS.

Peer-Informed

Resource
connection,
meeting Navigator
people where v
they are

Focused, Directiv




SUPERVISION

= Administrative
= Educational/Consultive
= Supportive

OAR 309- 019-0105 (83) “Peer Delivered
Services Supervisor’ means an individual
qualified to evaluate and guide PSSs and
PWSs in the delivery of peer delivered
services and supports. This individual shall
be a certified PSS or PWS with at least one
year experience as a PSS or PWS”. At least
one hour monthly must be provided by PDS
supervisor (and more is beneficial). When
billing Medicaid and clinical licensure is
required for supervision a peer supervisor
and non-peer supervisor will provide

co-supervision.



Info for Taking the Deep Dive

* PEER SUPPORT: RESEARCH AND REPORTS

* PEER SUPPORT WORKERS FOR THOSE IN RECOVERY: SAMHSA

* NATIONAL PRACTICE GUIDELINES FOR PEER SPECIALISTS AND SUPERVISORS (NAPS)

« FORENSIC PEER BEST PRACTICES (MAAPPS)

« SEQUENTIAL INTERCEPT MODEL (SIM)

* SEQUENTIAL INTERCEPT MODEL MAPPING IN OREGON

* HISTORICAL ROOTS OF PEER PRACTITIONERS

+ 2025 BH DEFLECTION BEST PRACTICES REPORT

« ADA, ADDICTION AND RECOVERY

« OHA OFFICE OF EQUITY & INCLUSION TRADITIONAL HEALTH WORKER (THW)

+ METROPLUS ASSOCIATION OF ADDICTION PEER PROFESSIONALS



https://mhanational.org/peer-support-research-and-reports/
https://mhanational.org/peer-support-research-and-reports/
https://www.samhsa.gov/technical-assistance/brss-tacs/peer-support-workers
https://www.samhsa.gov/technical-assistance/brss-tacs/peer-support-workers
https://www.samhsa.gov/technical-assistance/brss-tacs/peer-support-workers
https://www.peersupportworks.org/wp-content/uploads/2021/07/National-Practice-Guidelines-for-Peer-Specialists-and-Supervisors-1.pdf
https://www.peersupportworks.org/wp-content/uploads/2021/07/National-Practice-Guidelines-for-Peer-Specialists-and-Supervisors-1.pdf
https://www.peersupportworks.org/wp-content/uploads/2021/07/National-Practice-Guidelines-for-Peer-Specialists-and-Supervisors-1.pdf
https://www.oregon.gov/oha/HSD/AMH-PD/Documents/Forensic-Peer-Best-Practices.pdf
https://www.oregon.gov/oha/HSD/AMH-PD/Documents/Forensic-Peer-Best-Practices.pdf
https://www.samhsa.gov/communities/criminal-juvenile-justice/sequential-intercept-model
https://www.samhsa.gov/communities/criminal-juvenile-justice/sequential-intercept-model
https://www.ocbhji.org/sim/
https://www.ocbhji.org/sim/
https://www.patdeegan.com/blog/historical-roots-of-peer-practitioners#:%7E:text=Pinel%20is%20known%20as%20the%20%22father%20of%20modern,actually%20an%20ex-patient%20who%20pioneered%20the%20new%20approach.
https://www.patdeegan.com/blog/historical-roots-of-peer-practitioners#:%7E:text=Pinel%20is%20known%20as%20the%20%22father%20of%20modern,actually%20an%20ex-patient%20who%20pioneered%20the%20new%20approach.
https://www.oregon.gov/cjc/CJC%20Document%20Library/2025%20BHD%20Best%20Practices%20Report.pdf
https://www.oregon.gov/cjc/CJC%20Document%20Library/2025%20BHD%20Best%20Practices%20Report.pdf
https://adata.org/factsheet/ada-addiction-and-recovery
https://adata.org/factsheet/ada-addiction-and-recovery
https://www.oregon.gov/oha/ei/Pages/index.aspx?utm_source=OHA&utm_medium=egov_redirect&utm_campaign=https%3A%2F%2Fwww.oregon.gov%2Foha%2Foei
https://www.oregon.gov/oha/ei/Pages/index.aspx?utm_source=OHA&utm_medium=egov_redirect&utm_campaign=https%3A%2F%2Fwww.oregon.gov%2Foha%2Foei
https://www.maapp.org/
https://www.maapp.org/
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