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Notes/Main Points

Decisions/Action Items

Brief Update: BIPOC
Caucus bills/priorities
related to EOC (Javier)

Javier provides welcome. Javier shares more
information is forthcoming.

EOC Workplan

Priority 1: DAS Disparity
Study update (Jesse)

Priority 2: DEI Strategic
plan work update
(Jan/James)

Priority 3: EO-22-15
outline (Jesse)

Jan: Any priorities we lift up would be from this
committee to the council, so the council is in unison
with all priorities. committee’s will make a
recommendation, then council adopts it. Danny Moran
is our contact for advocacy and will outline rules for
lobbying and all things session. For example, if you are
lobbying or advocating for something, ensuring you
are doing it in your personal capacity and not on
behalf of the council or committee.

Would be nice to have Rep. Ngyuen as he chairs
committees related to economic. If that could happen
during session, that would be amazing.

Javier: Would you like for Chris Wilson to be at a
future meeting to discuss the LC? There has been a
massive amount of coordination with Business Oregon
to have them folded into this bill - Integration with
both DAS and Business Oregon.

Jesse: At next meeting, we are going to bring to this
group questions around engagement for a steering

Javier to note request for
Rep. Ngyuen to attend a
future EOC meeting. Will
bring to February agenda
planning.

Add time block next
meeting to complete EO
22-15 rankings

Add Kelly and Sarah from
GO to future meetings.



and advisory committee. When we look at the
disparity study, this will be the year we implement a
lot of actions and recommendations. There is a small
group of folks at DAS and the Governor’s Office that
touch these data points, but to ensure its not in a
vacuum, we will want to connect with this group and
outside partners.

Jan: Thanks Jesse. The steering committee that’s being
lifted up is to partner with DAS on this program?

Jesse: Theres two committees, a steering and an
advisory. This is to help guide all the movement for the
recommendations on the disparity study.

Jan: That’s the disparity study that was completed last
October, which DAS is now working on the
implementation plan.

Marin: How is RJC going to be involved with the new
committee?

Jesse: We want to ensure EOC is involved at a
foundational level from the very beginning.

Jan: Anyone in procurement, small business, or asking
about the disparity study you might want to
participate to be a representative.

James: Helpful to understand full scope of this. How
do you see it playing out with larger scope of
procurement? Does this have a shelf life beyond
Business Oregon?

Jesse: Might be too early to say, but from summary of
conversations we are unifying the certification
process. This will be folded into BizO shop as far as
specific certification. They brought up some points on
how a program would be developed for ease of access
to ensure there are minimal barriers for certifications.
Its in a better place than it was. This is currently slate
to run through ’31. Beyond that still a little too early to
tell. Should be fast moving but too early to tell what
exact impacts would be.

Javier: link to disparity study is
https://www.oregon.gov/das/Docs/2023%20State%20
0f%200regon%20Disparity%20Study%20Final%20Rep
ort November%2016%202023.pdf

Jan: Moving onto priority 2. James and | requested



https://www.oregon.gov/das/Docs/2023%20State%20of%20Oregon%20Disparity%20Study%20Final%20Report_November%2016%202023.pdf
https://www.oregon.gov/das/Docs/2023%20State%20of%20Oregon%20Disparity%20Study%20Final%20Report_November%2016%202023.pdf
https://www.oregon.gov/das/Docs/2023%20State%20of%20Oregon%20Disparity%20Study%20Final%20Report_November%2016%202023.pdf

meeting with leadership at Business Oregon. We met
with their DEI manager, Morgan, and their CFO. We all
met along with Javier last week and let them know we
carry the message as a committee we are interested in
regular check-ins to hear on progress being made on
the DEI plan, strategic plan as it connects with our
priorities, and how they are progressing on their
three-year plan. They did mention they are also
reporting to their commission on these topics as well.
We positioned it and framed it we are looking to have
healthy dialogue and conversation to help the push
envelope to make progress. Also to talk to them in
what ways they can be accountable to their processes.

James: We wanted to see what could get
accomplished as soon as possible and have
accountability built into that. Wanted to be a resource
for them when they are encountering challenges to
their strategy. What Jan and | committed to doing is
digging deeper into their DEI plan and strategy.
Welcome any input from the committee. Is there
anything you’d like us to discuss and bring forward to
BizO?

Jan: Periodic visits to the committees, not every
month, but in specific moments where we can be that
resource.

Marin: As a commissioner because we've been asking
guestions about the implementation phase, because
that's where the real work is, | want to make sure
there's accountability that they followed through on
the plan. But also to make sure implementation is
adequate in a way that really serves the people but
also that they have the resources to do that because |
know it takes more work sometimes. People get
involved in equity work and realize that it costs more
to do that. Would love to join the future meetings you
have with them as a RJC member but also the
commissioner.

Jan: Thank you for that offer and we will definitely
engage you at some point. First steps that James and |
will do is share with you all as far as where we see the
intersection of this committee and how Racial Justice
comes into play in how their delivering economic
justice. Moving onto priority three related to EO-22-
15.

Jesse: Was hoping for this the breakdown for
everybody's responses but we only have three sets of




responses out of the twelve in this section. We don't
have 100% but the challenge becomes in some
categories if we only have a single data point or two
data points or even three, we're basing decisions on
you know 20-30% of the entire group. Although the
top one is important for things that might not have
been included in the executive order that we might
want to reprioritize, the bottom part is arguably more
important in that we need to identify which things are
rocking and rolling and which things we need to
refocus currently. My proposal would be to spend
time in our next meeting to set aside in class time so
to speak so that folks that haven't been able to
complete, can complete this document.

James: Wondering what if we bring staff of the BIPOC
Caucus to kind of update us on bills t play right now
for the upcoming session? Similarly, we could connect
with the Secretary of State’s office on who's legislation
aimed at small business. I'm just wondering where do
we get some overlays so we understand what's
moving where and if at all and matches our priorities,
do any of those strategies sound doable you know by
our next meeting?

Jesse: Just for clarity | want to make sure that I'm
understanding those motions that we’ve all put in
action from this original executive order, getting
clarification of those items back to the group to digest
before they rank?

James: No, | think you're | think what you
recommended is fine I'm just thinking in addition to
understand what's at play out there in the upcoming
session that may match some of the identified
priorities legislative for budgetary priorities, that this
RJC subcommittee has put together over the years.

Jesse: Yeah, | think that's doable.

James: We will add that to the list, and I'll reach out to
you later in the week.

Jan: Back in December the Governor signed labor
agreements regarding Project Labor Agreements
(PLASs). | believe we had some things in there about
workforce. We might want to see how this executive
order on PLA or state construction projects, if there’s
any complementary or adjacency on this EO we want
to update. Because the EO is about procurement but
not all workforce items made it into the EO. PLA is part




of that and we want to work complementary with
what the Governor has already published and is in
parallel with that.

Jesse: Do you want us to see if we can engage Kelly to
be in that meeting? She may be a good subject matter
expert in that.

Jan: Yes, and maybe Sarah should also be involved. Do
you agree with that.

Group consensus to add Kelly and Sarah to future
meeting

Sarah: Appreciate you all connecting the labor policy
and keeping an intentional lens on equitable

workforce development. Listening and appreciate it.

Jan: Appreciate you being here as well.

Deadlines for priorities
(Jan/James)

Jan: Would like you to lean in and take a look at
sequential.

Marin: Four and five, for Future Ready Oregon and
subcommittee construction and Behavior Health Work
Foce should be together. Add a note for number 5
COBID priority on HB 2337. Invite new COBID manager
Edina on what they are doing and what other ideas
they have, and | know they’re doing surveys and
ensure accountability in terms of what we want.

Jan: I've met her previously and would like to have her
come in to interact with our conversation on that.

Ciara: Priority orderis 1,2,5,3,4. None is a deal
breaker.

Javier: Do we want to stick with Ciara’s ranking?

Jan: Seems right to me. Future Ready subgroup had its
first meeting.

Ciara: | care about it in the order of the most people it
lifts up. Either is fine with me.

Jan: There is a Workforce Workgroup. We have a few
members, RIC members who are not on EOC who
want to participate with perspective of construction
and housing.

Marin: We had our first meeting and talked about

Request for Chris Wilson,
DAS, and Edina (COBID) to
present next month. Jesse
to do outreach.




Future Ready Oregon and its history, purpose, and
defined scope of work going forward.

Jan: Maybe we put a season, instead of a date. We're
looking for more detail when Chris presents next
month. We need transparency into what exactly is the
steps the DAS team is taking in order for us to give
feedback. We care deeply as you know about the
disparity study.

Jesse: Might be beneficial to have Edina during that
section since there will be partnership with them on
this.

Jan: Christopher from DAS, and Edina Haislip to
present next month.

James: Looking for how concrete are the steps and
what resources are needed to accomplish steps.
Would like to start a shared file on this.

Jan: Make room on agenda for next meeting to do
that. Maybe we break out to smaller groups of threes.

Might be helpful to do new members or past
members.

James: Jan, Jesse, Marin to facilitate small groups

Jan: Priority number 5 timeline will be depended on
the scope of work but we will need consensus from
the workgroup.

Javier works with committee to update workplan and
next steps.

James: Maybe we want to talk a little bit about how
we can provide support for priorities and how that will
look like. Its my understanding that committees will
take their item(s) forward to RJC and what that will
look like. Wanted to see if there’s anything missing on
that and if there’s a timeline?

Javier: Were still in the process of creating that. What
your describing is consistent of what’s happened in
the past.

Meeting is adjourned.




