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Notes/Main Points

Decisions/Action Items

Welcome

Janice and James provide welcome.

Update: GRB & where
things landed?
(Andre)

Remainder of future ready dollars are to go out, about
$62.5 million.

$4.8 million for Business Oregon’s technical assistance
for underrepresented businesses.

$24.3 million for Behavioral Health Work Force
investments (OHA).

We will continue to monitor items and work with
advisors if you’d like to get in front of agency folks.

Work on EOC Priorities
Workplan Template

Other Focus in
Addition to Priorities:
I. Culturally Responsive
TA
1. EEIP Advocacy

(Jan and James)

a.

Committee reviews draft work plan for EOC priorities

James: What was this policy position that DAS was
going to put forward in response to the disparity
study?

Andre: Link to disparity study:
https://www.oregon.gov/das/Docs/2023%20State%200f%200rego
n%20Disparity%20Study%20Final%20Report_November%2016
%202023.pdf

Jesse: Getting exact date when we can share that,

Jesse to coordinate DAS
representative to present
on LC/Disparity Study

Committee members to
complete EO-22
homework by end of
December. Please send
completed responses to
Jesse, Javier, and Yasmin.
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likely next week. In the next meeting, we’ll have DAS
go over and deep dive it. We will get it to you as soon
as we can, but it will be ahead of DAS presenting on it.

Marin: We can't work on this until we get more
information from DAS. Then at that point we'll develop
our goal, objective, or things we want to do within
that space.

Jan: DEl and strategic plan and accountability for that.
Any initial response or comments from folks were
folks around when they have you heard or seen the DI
strategy plan

Marin: Business Oregon is working on the
implementation. It requires a lot of work and
resources. We're going to be meeting on Friday to
address some of these issues. It’s pretty expansive, |
think folks should look at it and note anything they
want to address. Reading the plan carefully as
homework is important, we can provide more
feedback moving forward.

Jan: Any other questions on Business Oregon or
strategic plan?

Andre: Just want to confirm next steps, folks want to
review that more thoroughly and come back to next
meeting with next steps and EO 22-15 work.

Jan: Yes

Anthony: DEl is under attack at national level. | feel
like people are kind of backing away from it. People
are asking for me “what should we do” kind of thing.

Andre: Governor’s Office stance has not changed on
DEl and it is still a priority for this administration and
that is known throughout state government. We are
coordinating at a national level, more to come soon.

Kelly: For the workplan, | would be supportive for
more clarity on deadlines, if ok with you all.
Deliverable timelines may be helpful.

James: Agreed, thank you.

Marin: Suggesting on planning each goal with each
category, defining it by objectives, then setting a goal.

James: Will defer to committee but happy to take first

Jesse to look into RFP
process and report back.




stab with Jan if helpful.

Jan: Definitely something James and | can do. What
we’re hoping is to hear from you all on thoughts on
this list for five priority items, is there’s something
missing? We set the tone for the State. Our voices
must be heard, we are a part of the conversation with
the state so it’s not an oversight or afterthought. On
goals and objectives, we can take a stab based on
what we’re hearing from you all and can send it
separate. Business Oregon has issued their plan, so we
need to make sure we are asking the right questions.

Ciara: What we’re asking for Business Oregon is for
them to report to us on a periodic basis.

Jan: It could be our goal to help Business Oregon and
help them with their blinders, they aren’t in the
community or are small business owners as we are.

Ciara: If they could bring us a one-sheet for each
outcome and report out — want to put the ownness on
the agency who's focus it is to do the work.

Jan: Absolutely fair, we are giving them feedback on
their outcomes. Maybe we need to think about how
we list it, to ensure we work with BizO to achieve right
outcomes going forward.

Kevin: Could a goal or action be they present to us on
their outcomes or results. Like they come to us and
show us how their doing.

Jan: Absolutely, that can be an ask for us as a
committee.

Marin: Implementation will be the most difficult part.

Anthony: We get massive amounts of information; |
like that one-pager idea. Coming into the meanings it’s
a lot to do. To be useful, it’s easier to put bigger
concepts and ideas into those one-pagers.

Jan: Maybe that could be a communications request
for the one-pager summary from BizO. Exec summary
of what it is they want to achieve.

James: We know it’s a five-year timeline, but how do
we press down a bit more and get some sense of what
the timeline for each objective will be. So, when they
have regular reporting, we have something to




measure.

Jan: Moving now to EO 22-15. Any questions, concerns
or comments?

James: This is a zoomed-out approach on legal
opportunities and challenges and direct procurement
process. Understanding process and what that span
looks like, system as a whole, direct spending to local
contracts, and reporting that out to recommendations.

James: What are policy corrections or direct
programing buckets? What are in-practice decisions to
direct agencies? Like prompt pay? What is policy or
changing practice within agencies?

Jan: Some aspects are already instituted into law; it
has not been operationalized.

Marin: One of the goals we should have is COBID
certification. It needs to be reformed or improved,
maybe as a committee one of our goals is to develop
ideas or new reform for COBID certification process
that we want to recommend to Business Oregon that
can be more effective. Maybe one of our goals for next
six months for example, reformed version of how
COBID ought to be. | would pick one of those as a goal
to reform, change or improve.

James: | think we can offer better opportunities once
we see what the disparity study looks like.

Jan: Maybe we add it to the list, like a sub to our
template. Of our committee priority focus, it could be
related to number 2 on Business Oregon. Maybe we
make note of it, so we don’t lose that. COBID
amendments have come up a few times.

Marucs: Are you talking about Portland Clean Energy
Fund (PCEF) or something different?

Jan: Percentage of money would help priority
contractors grow their bond or build their business.
It's part of a mapping of programs.

Ciara: Assuming this is construction specific, | work a
lot with City of Portland and haven’t heard about it.

| remember filling out the EO priority tracker but a lot
of it was “l don’t know”. Is there a collective place
where all our ratings live?




Jesse: I'll merge everything together, so you have data
to look at in a single source.

Marin: For number three: we are going to go through
that draft. We're thinking of having first meeting for
the Workforce Subcommittee on January 9. We have
talked about construction, behavioral health care, do
you want to add that to the sectors? What’s your point
of view?

Jan: There was a lot of talk about Future Ready and its
accomplishments, with SB4 with investments for
companies to grow footprint and workforce. The finial
remaining funding has been appropriated to projects.
We're talking about how to continue that program
since there is limited funding that is expiring. There
needs to be vision on how to engage equitable
practice.

Marin: People who are being assisted by FRO have not
been a part of the current workforce model program.
FRO is allocating funding for these communities.

Jan: Thanks Marin I'll just add also with item 4, we
need to train more folks in those sectors. How do we
make sure our communities could be a part of the
team.

Ciara: | think we need some sort of goal or priority
that relates to COBID, | keep hearing like great things
are happening, but | don't know what they are tangibly
and would like to know. Putting all the RFP's in one
place, | don't know why this is hard but it's very hard
apparently. | don't know what our work is surrounding
this but I think DAS has been I'm running an RFP for
like diversity, equity, and inclusion and belonging
services and it's taken a very long time. | would love to
understand why it takes so long if it's such a high
priority.

Jan: | know we have Melinda Gross — Office of Cultural
Change, within DAS. She would be happy to meet with
you and hear your thoughts. If it’s an actual RFP it has
to go through procurement officer.

Ciara; Raising bigger issue, if it's important to the
state, why is it taking so long.

Andre: What RFP is that just so | can look up?




Ciara: The link is in the chat
https://oregonbuys.gov/bso/external/bidDetail.sdo?bidId=S-
10700-00010098&parentUrl=activeBids

Andre: Thank you.

Ciara: We're a sub on one of the proposals switch is
how | know about it | don't personally care that much
about who's chosen, | care that it's happening faster
than like it's been nine months this has been going.
Every agency could have a DEI training or plan by now.

Andre: We will I'll dig into that and follow up but |
hear what you're saying about the just the process in
general so thank you.

Evann: There's a lot of uncertainty right now and
navigating that uncertainty is going to be challenging. |
want to issue the idea of urgency around the idea of
retaining the DEI programs and making sure that as we
move forward, we look at things with the lens of
future protections and making sure that we're being
more proactive in all of our actions. That we have the
idea of caution and we're more on the offense than
we are on the defense. When things disappear from
underneath us is when everything falls down.

James: We've had a very impactful and successful
program that was developed with community for
years of meetings and the economic equity investment
act that turned into a program. | think that is one of
those programs that may not survive it's iteration
because of its intent to serve specific communities.

Marin: Maybe one of our goals in terms of DEl is how
do we make sure in working with the state, Governor,
and everybody that these protections and programs
are insured. Being proactive start developing some
ideas into what we recommend the state agencies
with governor's office to do. Governor said she is going
to protect Oregon values, protect current programs,
current services. | heard that attorney general is going
to get more of a budget and getting prepared for any
legal battle at the federal level, if it comes down to our
state. | think as a committee we have a goal to ensure
and to protect.

Evann: DEIl “rebranding” under a different name —its
been approach for the longest time, is that an
approach we take to continue this work?
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Marin: Sometimes | use the word Cultural Agility
seems to be more accepting. It’s the same thing. DEI
has become very political as you know. | agree, maybe
something to think about.

Latiffe: Came back from Race Forward conference in
St Lewis, one of the biggest messages I've heard is
don’t comply early. A lot of power in large numbers. If
everyone holds on, it makes compliance piece a lot
difficult. We have more time, not everything will
change on day one.

Jan: It’s going to be a legal battle on terms and that’s
what it become. We're asking a lot but its also
important to give informed and want to keep doing
good work. We are making an impact; | think Future
Ready is a good example. I'll continue to participate as
long as you want me to. Appreciate each of you
showing up today.

Revisit EO-22-15
Homework
(Jesse)

Jesse: We received four replies back. We do want to
get more in, so we have more voices around
prioritization on previous EO. Please complete and
send by end of month.

The spreadsheet is large and has areas for you to rank
on what needs prioritizing or what needs more
information. If there is areas you don’t understand,
please leave blank or add a question mark. For
guestions, please reach out to me. Some stuff you’re
familiar with, others not so much. Want to make sure
priorities are elevated and is carried into any new
executive orders.

Members to send
prioritizations by end of
month.
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