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Welcome and 
Introductions 

Introductions 
Overview of agenda 
 

 

overview of the 
forecast, high 
level, the 
realities of 
agency 
recommended 
budget build 

Funds Allocation: 
o Total funds: $124.7 billion 

 Health and Human Services: 45% 
 General-lottery funds: $346 billion 

 Health and Human Services: 34% 
Current Obligations: 

o Casework for health and human services is increasing despite 
revenue growth. 

o Obligations include health, human services, employment-related 
daycare, and public safety/judicial programs. 

Recertification Impact: 
o Lost 100,000 due to medical coverage recertification. 
o Estimated savings declined by $100 million due to fewer coverage 

losses. 
Stable Revenue Approach: 

o One-time federal funding phase-out. 

 



o Focus on maintaining current service levels. 
o Prioritize ongoing investments aligned with key priorities. 

Agency Budget Deadline: 
o June 28: Deadline to submit agency request budgets. 

Overall Agency Direction: 
o Prioritize essential functions. 
o Expand only where aligned with priorities. 
o Separate process for governor’s initiatives. 
o Constrained build-out due to reality check 

 
Question: How do we make sure equity is not impacted in a negative way? 
Answer: Have both agencies have a central focus where additions are being 
made. Enhanced equity and racial analysis. Investing in people and refining 
processes. 
 
 

Question: 
There’s concern that Medicaid might disappear. How will 
sustainability work in terms of savings? 

Answer: 
Medicaid is retained due to existing policies, albeit temporarily. The 
plan is to transition into a basic health program, which receives federal 
funding and contributes to savings. However, the real challenge lies in 
managing projected growth beyond the current coverage. 

 
Question: There is the fear regarding Medicaid going away, and how will its 
sustainability work with savings? 
 
Answer: Medicaid is retained due to policies and is temporarily retained. It will 
transition into a basic health program that is federally funded, resulting in 
savings. The challenging discussion lies in projecting growth beyond the current 
coverage.  
 
Impact of Multi-Generation Households and Eligibility Considerations: 
o The impact of multi-generation households and eligibility considerations will 

be addressed in the upcoming 1115 waiver. KN to follow up on that. 
Addressing the Issue of Underutilized Health Care Coverage: 
o The Healthy Oregon expansion has collected data for the first 6 months of its 

first year. While the exact utilization and risk corridor impact won’t be known 
until fall, some underutilized funds from the CAWEM program will be 
redirected to the Federal government. However, this won’t have a significant 
impact. The program’s goal is to allocate funds for people’s care. Despite not 
knowing the specific population or triggers, there’s more that Coordinated 
Care Organizations (CCOs) can do. Intentional efforts by CCOs are essential 
to meet service needs. Conversations will continue to shape these efforts.  

  
overview of 
themes/direction 
to ODHS for 
ARB build 

Budget Overview: 
o The DHS budget is primarily funded by the general fund, which amounts 

to $6 billion. This fund supports ongoing operations and constitutes 97% 
of the budget. The remaining 3% comes from one-time fund resources, 
including $200 million from the American Recovery Plan Act (ARPA) for 
humanitarian purposes (such as asylum seekers) and food resources. This 
allocation is for the 2023-25 budget period. 

Service Areas and Priorities: 

 

https://www.bymichaelhofer.com/restructuring-blog/legal-aspects-of-restructuring


o The DHS has focused on several key service areas: 
 Governor’s Housing and Behavioral Health Initiatives: Addressing 

housing and mental health challenges. 
 Improving Government Services and Customer 

Experience: Enhancing service delivery. 
 Service Equity: Identifying and eliminating disparities. 
 Systems and Technology Investments: Upgrading infrastructure. 
 Meeting Federal Program Requirements: Ensuring compliance. 
 Prioritization is crucial to maintain essential services. 

Homelessness Support: 
o Investments in youth homelessness are critical. Maintaining existing 

investments is fundamental. 
o Additional enhancements include supporting foster care and helping 

eligible kids save for their transition to adulthood. 
Behavioral Health Initiatives: 

o The DHS focuses on long-term care for aging and disabled individuals. 
o Addressing barriers to mental health services is a priority, ensuring people 

receive help where they need it. 
 
 

Government Oversight and Safety Improvements: 
o Oversight in foster care contracts. 
o Improving access to the Supplemental Nutrition Assistance Program 

(SNAP) for older adults and people with disabilities. 
o Enhancing office and worker safety. 

Service Equity and Partnerships: 
o Identifying and eliminating disparities in systems serving people with 

intellectual and developmental disabilities (I/DD). 
o Collaborating with Oregon tribes through government-to-government 

relationships. 
Systems and Technology Upgrades: 

o Investing in abuse management systems and overall system upgrades. 
Current Engagement: 

o The DHS is currently launching engagement sessions. The first session 
occurred yesterday, with more scheduled over the next six months. 

o A shift from wish lists to framed budgets allows for better planning and 
expansion possibilities. 

 
Question: Could you elaborate on the community engagement process? 
Answer: The process begins at a more general department level. Subsequently, 
we schedule engagement sessions for each program, involving their respective 
partners. Each program has its own commission or council that is closely 
connected. To enhance community involvement, we organize site visits and 
ensure that engagement sessions extend beyond virtual platforms like Zoom. 
 
Question: How will feedback be utilized during the process? 
Answer: The Department of Human Services requires agencies to submit their 
requested budgets by September 1. If feedback is documented and shared, it helps 
us understand where additional ideas should be considered. However, there is no 
guarantee of additional investment. 
 

overview of 
themes/direction 
to OHA for 

Question: How will feedback be utilized during the process? 
Answer: This will not be a co-created ARB; this will be a change from the 
current approach.  Will provide the “thumbs up” or “thumbs down” in notes. 

 



ARB build  
Agency Request Budgets: Key Questions for Feedback: 

1. Missing Categories: 
o Which categories are currently missing from the budget proposal? 

2. Immediate Concerns: 
o Are there any urgent concerns or areas that need immediate 

attention? 
3. Prioritization and Values: 

o Does the proposed prioritization align with our values and goals? 
4. Areas of Focus: 

o Where would you like to focus or contribute further? Our intent is 
to gather valuable feedback.  

 
1% Target: 
o The 1% target amounts to approximately $56.5 million. 

Categories: 
o Equity Capacity Investments (Internal/External): 

 Focusing on workforce development and supporting candidates who 
reflect the population. 

o Maintenance: 
 Essential tasks, program continuation, and other operational needs. 

o Expansions: 
 Enhancing existing programs. 

o Equity Focus: 
 Subcategories: 

 Workforce Development and Support Internally: 
 Recruiting candidates that mirror the 

population and ensuring their success. 
 Community Partners & the Public: 

 Expanding accessible programs with lower 
barriers. 

 Operations: 
 Meeting increased demand for digital and 

ADA access. 
 Expansions: 

 Waiting for approval on terms and 
conditions for the 1115 HRSN waiver, 
including new housing, rental assistance, 
nutrition benefits, and carceral benefits. 

 Maintenance: 
 Ensuring payments to providers and 

strategic initiatives. 
o HECC Expansion: 

 Funding available. 
o Native Services in State Hospital: 

 Addressing specific needs. 
o Initiative Work: 

 Behavioral health initiatives, budget building, and enhanced racial 
equity analysis. 

o Workforce: 
 Continuing investments in cultural and linguistic support. 

 
Question: Is there a system in place to determine how many days people have 
coverage once in custody, and how does this relate to eligibility for deflection 



program benefits? 
Answer: Navigating this issue is challenging, especially when comparing county 
jails to state facilities due to the varying lengths of custody. Federal law dictates 
that people lose coverage once in custody. The carceral benefit aims to facilitate 
smoother reenrollment, but it does not sustain enrollment during custody. This 
fundamental aspect remains unchanged. 
 
  

walk through 
subcommittee 
concept for 
feedback 

Program Exploration: 
o We can delve deeper into specific programs. Please inform Marin about 

your preferences—whether you’d like more information through fact 
sheets or presentations. 

Creating a Working Group: 
o To address this, we need a committed working group. If you’re interested 

in participating, we should hold meetings during off months. There should 
be a session scheduled for July as well. 

Embracing the Work Group Idea: 
o I appreciate the concept of a work group. It allows people to thoroughly 

explore and prioritize together. 
Engagement Challenges: 

o Unfortunately, attendance is lacking, and people aren’t actively responding 
to calendar invites and applications. 

 

 

Adjourn  
Next Meeting 
August 21st, 3 
PM 

Adjourned at 4:28p  

 
Materials • Racial Justice Council Committee Budget Engagement presentation  

• ODHS Budget Facts 
• Staff Update: ARB Development 
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