LOCAL POWER UTILITY AND PSPS TIMELINES

* PRIOR TO PSPS, NO ACTIVE PARTICIPATION IN PLANNING ACTIVITIES

* MAY 17 — FIRST INDICATION OF POTENTIAL PSPS IN SW OREGON

« MAY 23 — PACIFIC POWER HOSTED FIRST MEETING WITH STAKEHOLDERS IN JACKSON
& JOSEPHINE COUNTIES

* JUNE 1 — WILDFIRE MITIGATION PLAN, INCLUDING PSPS, IMPLEMENTED IN JOSEPHINE,
JACKSON, DOUGLAS AND HOOD RIVER COUNTIES. ALSO THE START OF OFFICIAL FIRE
SEASON IN SOUTHWEST OREGON.

* JOSEPHINE COUNTY CONSIDERED LITIGATION — OPTED TO PARTNER WITH PACIFIC
POWER TO ASSIST IN MITIGATION OF LOCAL CONCERNS
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CHALLENGES

* TIMING — SHORT TIME FRAME, AT START OF FIRE SEASON

* CRITERIA IN DETERMINING FIRE HIGH CONSEQUENCE AREAS

* BASED ON CALIFORNIA PROCESS THAT INCORPORATED THEIR LOCAL STAKEHOLDERS OVER SEVERAL YEARS
DURATION

* OREGON DID NOT UTILIZE LOCAL RESOURCES, REPORTS OR STAKEHOLDERS TO DETERMINE FHCA'S
* POTENTIAL PSPS AREAS (PDZ'S)
* USE OF THIRD PARTY WEATHER DATA TO DETERMINE PSPS CANDIDATES, NOT YET SHARED WITH LOCALS
* SHELTERING OF CITIZENS
* RED CROSS WILL NOT ACTIVATE SHELTERS FOR PSPS EVENTS, COUNTY HAS NO SHELTERING CAPABILITY
* RESOURCE CENTERS
* EDUCATION / OUTREACH — MANY CHALLENGES OF POWER OUTAGES IN SUMMER VS WINTER

 COMMUNICATION PROCESS— INTERNAL AND EXTERNAL
* COMMUNICATION WITH PARTNERS AND WITH GENERAL PUBLIC

* LIABILITIES — ARE THERE ADDITIONAL LIABILITIES (AND TO WHOM) FOR INTENTIONAL POWER SHUTOFF TO
CITIZENS ¢



CHALLENGES RELATED TO DATA

* CRITICAL INFRASTRUCTURE VS CRITICAL »  JOSEPHINE COUNTY CREATED GIS
FACILITIES SURVEY AND DATABASE FOR ALL FOUR
COUNTIES

* INABILITY TO IDENTIFY POWER-
DEPENDENCE CAPABILITIES OF CRITICAL
FACILITIES

£ Facility Type in PDZs

* WORKING WITH OHA TO LOCATE,
SHARE AND MAINTAIN MEDICAL DATA

* MEDICAL INFORMATION RECEIVED BY
COUNTIES STILL PROTECTED BY HIPPA




RECOMMENDATIONS

* COORDINATE WITH LOCAL FIRE PLANS (CWPP'S)
STATEWIDE PROCESS TO IDENTIFY FIRE HIGH CONSEQUENCE AREAS

STATEWIDE DATABASE FOR CRITICAL FACILITIES AND INFRASTRUCTURE

STATEWIDE PROCESS IDENTIFIED FOR MEDICAL DATA

* FUNDING FOR ALTERNATE POWER FOR CRITICAL INFRASTRUCTURE (HOSPITALS, POLICE, FIRE,
COMMUNICATION SITES, ETC.)

* INCREASED VEGETATION MANAGEMENT AROUND POWER LINES STATEWIDE
* HARDENING OF LINES

* CREATE SMALLER ZONES (THROUGH ENGINEERING) WITHIN PDZ’S FOR MINIMIZING IMPACTS
QEESESS

* COORDINATE WITH LOCAL COUNTIES EARLY AND OFTEN
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