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Desired Outcomes

• Marching Orders from Council

• Shared Understanding of Key Concepts

• Council Input on Work Plan Framing
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Agenda

1. Committee Status Report

2. Background and Key Concepts

3. Review and Provide Input on Work Plan Framing



COMMITTEE STATUS REPORT - MITIGATION

Element Status

Deliverable Initiated Scoping

Leadership Joe Furia, Chair
Chad Davis, ODF Staff
Brett Brownscombe, Facilitator (tentative)

Membership Prospective membership identified
Diverse Geographic, Professional Backgrounds
Highly Experienced Forest Management, Collaborative Planning, Conservation

Meetings Initial Meeting Targeted for May
Remaining Meetings to be Set through Dec. 2019

Examples of Related Efforts National Cohesive Wildfire Fire Management Strategy
E. Wa 20-Yr Forest Health Strategic Plan
Oregon-USFS Shared Stewardship Agreement
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Background and Key Concepts

Chad Davis, ODF
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“Plans are worthless, but planning is everything.”
- Dwight D. Eisenhower

Mitigation Committee Work Plan
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Essential Elements of Forest Restoration

• Forest Plan
• Financial Plan
• Operations Plan
• Policy Plan
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Forest Plan

• Matching treatments to outcomes

• Setting priorities

• Establishing timelines & implementation plan
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Financial Plan

• Estimated Costs

• Sources of Funding/
Cost Abatement

• Funding Structures

Public

PrivatePartnership
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Operations Plan

• Organizational roles and resources
• Federal, state agencies, private sector
• Good Neighbor Authority

• Building and maintaining commercial infrastructure
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Policy Plan
“The Glue”



Governor’s Wildfire Response Council

March 18, 2019

Open Questions 

• 2019 Deliverables vs. 2020 and Beyond?
• Forest Plan?
• Financial Plan (cost estimate?)
• Operations Plan?
• Policy Plan?

• Planning Horizon?
• Time to work through initial treatment backlog (10 yrs, 20 yrs?)
• Overall planning horizon?

• Identifying outcomes with committee input (Report? Recommendations?)
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