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Name of Project:  Rogue Siskiyou Regional Fire and Emergency Training Center  
 
Project Description 
 
The Rogue Siskiyou Regional Fire and Emergency Training Center (RSR) will fill a dramatic 
void in Southern Oregon for suitable training opportunities necessary to build a cadre of highly-
trained fire (and other) emergency service providers to meet the rapidly increasing demand for 
local response to critical wildland fire, structure fire, and other emergency scenarios.   
 
There will be two primary training structures built for critical program components: (1) Live Fire 
Training Burn Tower and Room; and, (2) Law Enforcement Accommodations for certified 
shooting, active shooter, hostage and domestic training.  Proper storage for all tools and 
equipment will also be provided on-site. Additional facilities include: classrooms, dormitory 
system housing, and a commercial kitchen to provide necessary support on-site for a range of 30-
50 attendees; An additional meeting room will seat up to 75. Wildland and Forest Fire training 
include classes such as FFT2, FFT1, Single Resource Boss and Strike Team/Task Force leading. 
This teaching is crucial and will provide needed skills to protect our communities and land. 
 
 
The basic facilities detailed above will support the ability to offer comprehensive training 
programs to Law Enforcement, Fire, Search and Rescue, and Medical personnel. Overtime, the 
addition of numerous other training props and facilities will further augment the Center’s 
capability over time to meet the emergency services training needs specific to small and rural 
communities throughout Southern Oregon and Northern California.   
 
Why an Emergency Services Training Center is Needed in Southern Oregon 
 
Wildfires have been devastating to the heart of Southern Oregon’s Coast. If not for a miraculous, 
last-minute change in wind direction, Brookings could have suffered the same fate as Paradise, 
California.  According to Curry Commissioner Boice, our two most recent wildfires (the 2017 
Chetco Bar Fire with 191,000 acres lost, and the 2018 Klondike Fire with 175,000 acres lost) 
incinerated an estimated 10 million birds and wildlife in our region; over half of Oregon’s 
redwoods were burned as well. Pristine recreation and carbon storage abilities were destroyed 
across the landscape. Homes, ranches, and farms were lost. Tourism was dramatically impacted, 
and air quality values were horrific. Our rivers and salmonid spawning grounds (and estuaries) 
will be adversely impacted from severe sediment flows for years to come because of these fires. 
For the past 10 years; when assessing Highway collapses, Tsunami, giant sink hole and certainly 
Catastrophic Forest fires -- no Oregon city has been hit harder than Brookings and South Curry 
County. 
 
Due to that recent horrific wildfire history, together with the ensuing emergency service demands 
that were created by these fires, we believe there is a great current need in Southern Oregon for 
an additional wildfire and emergency services training center that can provide needed specialized 
training for personnel from communities of Washington, Oregon, and California, as well as 
potentially reaching far beyond with desperately needed specialized training opportunities. 
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Furthermore, it is widely recognized at the state level that we desperately need an additional 
training facility in Southern Oregon due to the increase of local wildfires.  Recent conversations 
and correspondence with Mark Labhart (of the Governor’s Wildfire Response Council) have 
clearly reinforced this need.  “I can tell you from a personal perspective as an Incident 
Commander on Fire Team1for Oregon Department of Forestry for 11 years and working on the 
Multi-Agency Coordination Team in Portland the last few years, we need more trained fire 
fighters for the large project fires. We run out of trained fire crews every year and fires get 
bigger as a direct result,” said Labhart.   
 
Additionally, taking into account our changing climate, fuel loads, and future fire projections, the 
Southern Oregon Coast also needs a full-service staging area and facility support to fight 
wildfires and address natural disasters. As envisioned, the RSR FTC would also provide this 
staging area along with appropriate food services, first aid, and temporary quarters/full service 
camping for our seasonal wildland fire fighters.Wildland training would include classes such as 
FFT2, FFT1, Single Resource Boss and Strike Team/Task Force leading. Teaching wildland 
firefighters crucial and needed skills to protect our communities and land. 
 
Project Goals and Timeline  
 
Project start-up funding has been awarded to the Gold Beach Fire Department by the Wild 
Rivers Coast Alliance (WRCA). Funds will be used to develop an interim operating structure 
that will perform all the planning and due-diligence necessary to build solid partnerships and 
secure the necessary funding and resources to design, construct, and operate a state-of-the-art 
wildfire and emergency services training facility. Specific goals are: 
  
Phase I:  (May 1, 2019 -- December 31, 2019) 
GOAL:  Determine feasibility of locating an emergency services training center in Southern 

Oregon, Curry County, City of Gold Beach. 
 

 
Phase II:  (January 1, 2020 -- June 1, 2020) 
GOAL:  Complete 30% design documentation for a training facility to be located on a preferred 
(purchased or donated) site within or adjacent to the City of Gold Beach, Oregon.  
Simultaneously, continue to develop the appropriate partnerships and infrastructure to support 
program implementation. 
 
  
Phase III: (June 1, 2020 -- December 31, 2020) 
GOAL:  Secure Legislative Funding (approximately $1.25 million) or negotiate to acquire the 
identified preferred property site. Complete design and construction documentation. 
 
 
Phase IV: (June 1, 2020 -- December 31, 2022)  
GOAL: Secure necessary funding from multiple sources, including local foundations, corporate 
donors, and government agencies (i.e. Department of Commerce/Economic Development 
Administration). Construct the training facility and start-up the first training classes.  
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Goals and Objectives*  
 
Phase I:  October 1, 2019 – December 31, 2019 
GOAL:  DETERMINE FEASIBILITY OF LOCATING AN EMERGENCY SERVICES TRAINING CENTER IN 
SOUTHERN OREGON, CURRY COUNTY, CITY OF GOLD BEACH. 
Objectives Outcomes 

(a) Secure Partner Agreements -MOU with City of Gold Beach 
-MOU with Gold Beach Fire Department 
-MOU with Curry County/others as needed 
-Sub-Contractor Agreements, as needed  

(b) Site Selection -Establish Selection Criteria 
-Analysis of Site(s) 
-Preferred Site Selection  

(c) Preferred Site Investigation -Intent to Purchase Agreement 
w/Landowner  
-Land Appraisal 
-Environmental Assessment 

(d) Begin 30% Design Document -Site Survey, if needed; Legal description  
-Description of current site conditions; 
historical influences 
-Draft Site Plan 

(e) Project Development: Begin 
Business Plan 

-Identification of Business Model 
components 
-Overview of Proposed Operations Model  
-Outreach Plan 

(f) Project Development: 
Fundraising 

-Short-term and Long-term funding 
strategy 
-Initiate formal contact with identified 
federal; state; regional funding sources 

 
 
Phase II:  January 1, 2020-June 1, 2020 
GOAL:  COMPLETE A 30% DESIGN DOCUMENTATION FOR A TRAINING FACILITY LOCATED ON A 
PREFERRED (purchased) SITE WITHIN OR ADJACENT TO THE CITY OF GOLD BEACH, CURRY 
COUNTY, OREGON; AND CONTINUE TO DEVELOP THE APPROPRIATE INFRASTRUCTURE TO 
SUPPORT PROGRAM IMPLEMENTATION 
Objectives Outcomes 
(a)  Continue with 30% Design 
Document 

-Artistic renderings; facility component 
drawings 
-Identification of all permits and Regulatory 
requirements 
-Estimated construction budget 
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(b)  Implement Funding Strategy -Develop Grant File for federal/state/private 
funding applications 
-Secure Bridge Funding (TBD) for the period 
between end of Phase II and start of Phase III) 
to support submission of multiple funding 
proposals and other project fundraising 
/development activities   
-Written and submitted pre-proposal 
applications for funding of the Phase III Scope 
of Work  

(c)   Implement Outreach Plan -Obtain letters of support; letters of 
commitment of resources; and letters of 
intent to participate 

(d)  Develop Program 
Infrastructure 

-Memorialize operating structure 
-Draft Business Plan outline 
-Draft Operations Plan outline 

 
 
Project Partners 
 
Our initial Phase I and II partners are: 
 
-  The City of Gold Beach 
-  The Gold Beach Fire Department 
-  River Docs 
-  Curry County Commission 
-  Wild Rivers Coast Alliance 
-   U.S. Forest Service 
-   Bureau of Land Management (BLM) 
-  Curry County Emergency Services 
-  Curry County Economic Development 
-  Oregon State Legislators 
 
Additional partners include: 
 
-   Oregon Department of Forestry 
-   Oregon State Fire Marshall 
-   State of Oregon (Governor’s Wildfire Response Council) 
-   Coos Forest Protective Association 
-   Federal Economic Development Administration (within the Department of Commerce) 
-   The Ford Family Foundation 
-   The Oregon Community Foundation 
-   City of Brookings 
-   City of Port Orford 
-   Others to be determined. 
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As our initial principal partnership (with the City of Gold Beach, the Gold Beach Fire 
Department, and Curry County), the Wild Rivers Coast Alliance provides critically important 
seed money to get this Project off the ground.  This money will be used for Phase 1 due diligence 
(which is basically the federal laundry list necessary to complete to become eligible for federal 
infrastructure funding for project construction through the Department of Commerce).   
 
Also, during Phase I and II there will be an ongoing effort via former State Representative and 
WRCA Advisory Board Member Wayne Krieger, together with current State Representative 
David Brock Smith, and Curry County Commissioner Court Boice to secure legislative 
“property” acquisition funding in order to acquire the ultimate training facility site.  
 
As administrative principals, it is envisioned the Gold Beach Fire Department (under the 
supervision and authority of the City of Gold Beach) will administer and operate the RSR.  There 
will also be a permanent advisory board created from among stakeholders, for oversight of both 
the training programs and facility. 
 
Conclusion 
 
The State of Oregon is in immediate need of the training center we are proposing, as current 
programs cannot hope to keep up with the demand to train additional wildland fire fighters and 
emergency services personnel.  
 
Besides serving as the principle training center for Southern Oregon and Northern California, it 
will also serve as the Command Center and Staging Area for responding to future Oregon Coast 
wildfires. This will allow us to organize and attack these coastal fires more quickly and 
efficiently, protecting lives, thousands of acres, infrastructure, wildlife, watersheds/rivers, 
fisheries, tourism and the existing economy. 
 
The creation of this training center will also bring new jobs and ancillary support for additional 
employment in Curry County, building our workforce and supporting the local economy. 
Additionally, it will bring new revenue into Curry County from all who come here to train.  
 
 
 
 
 
 
  
 
 
 
 


