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Docket Item:  

HECC Process and Timeline for 2015-2020 Strategic Plan (with times allotted, by meeting) 

August 13th Commission meeting (4 hours) 

1. Purposes, audience, and timeline for HECC Strategic Plan 

2. The context for higher education policymaking over the next 5-10 years 

3. Oregon higher education structure, goals, measures, and reporting 

4. Key opportunities for the next 5-10 years 

5. Summary, taking stock, and next steps 

September 10th Commission meeting (3 hours) 

1. Review and revise general outline of strategic plan  

2. Focused discussion of key areas for continued consideration 

3. Receive formal stakeholder and public input 

4. Approve general outline, subject to further consideration 

October 8th Commission meeting (2 hours) 

1. Review stakeholder and public input 

2. Review and revise detailed outline of strategic plan, including primary conclusions and 

recommendations. 

3. Identify contentious issues in outline; discuss and approve direction to staff 

4. Approve detailed outline, conclusions, and recommendations 

November 12th Commission meeting (2 hours) 

1. Review stakeholder and public input 

2. Review first written rough draft of strategic plan 

3. Identify and discuss contentious issues in written draft; discuss and approve direction to staff 

 

December 10th Commission meeting (2 hours) 

 

1. Review stakeholder and public input 

2. Review final content draft of strategic plan (subject to editing and formatting) 

3. Approve final content draft of strategic plan  

 

January 14th Commission meeting (30 minutes) 

 

1. Approve final, edited, formatted version of strategic plan 


