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State Role in the Higher Education Policy

State
(Coordinating Board)

State
(Coordinating Board)

State

(Coordinating Board)

Accountability

Institutions




A Recipe for Contention
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A Recipe for Progress

N 4\ A
Institution
Internal Staffing Nos., A
Resource Types SRS ERIIN
Allocation Allocations Contracting

Goal-Setting

Monitoring Progress

Institutional Missions -
System Capacity

Resource Allocation

Among & Between Functions
e Alignment
° K-12
e Workforce
¢ Economic Development

_Coordinating
Board




The Implementation Tools
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Coordinating Board — Primary Functions

1. State-level planning — establishing goals and monitoring
progress

2. Formulating and implementing state higher education
finance policy

3. Maintain databases and conduct analyses that inform policy

Perform necessary regulatory functions (e.g., licensure,
approval of missions)

5. Administration of state programs (e.g., student financial aid)

Take the lead in creating the delivery capacity necessary to
effectively and efficiently achieve state goals

From Aims McGuinness “State Policy Leadership for the Future”, ECS, May 2016



Coordinating Board — Necessary Capacities

Effective, sustained Policy Leadership requires

The strength to counter inappropriate political, partisan, institutional,
or parochial influences

The capacity and responsibility for articulating and monitoring state
performance objectives for higher education

The ability to engage civic, business, and public school officials (as well
as state government and higher education leaders) in identifying
priority issues and implementing strategies necessary to addressing
them

A recognition of the distinctions between statewide policy and
institutional governance

Information gathering and analytic capacity to inform the choice of
state goals/priorities and to interpret and evaluate statewide and
institutional performance in relation to these goals

From NCPPHE “State Capacity for Higher Education Policy Leadership”, July 2005



More Detail on the Formulation of
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The Flow of Funds
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Components of State Funding of Institutions
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