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POLICY PACKAGE 312 

2015-17 Budget 

 Community Colleges and Workforce Development Staffing Gap 

 
PURPOSE 

 
In the past several years, staff at the Department of Community Colleges and Workforce Development (CCWD) has taken on several 
unfunded projects and policy work; this has resulted in a disparity between the current workload demands of the community college 
team and current staff capacity. CCWD is requesting three new general funded Education Specialist 2 positions and making a 0.7 FTE 
position full time to meet the current workload demands of the community college team. These positions will focus on working with 
the community colleges to develop and implement policy related to community college priorities for student success. These include 
GED, Career Pathways; work based learning, student success initiatives, STEM, Joint Boards Articulation Commission, distance 
learning and the FTE Audit. This work is a mixture of current policy implementation, requirements of statute and administrative rule, 
federal program requirements as well as supporting the ongoing work of stakeholder groups by providing technical assistance and 
policy advice. These positions support the HECC vision and strategic plan as well as the achievement of the 40-40-20 goals. 
 

HOW ACHIEVED 

 

In January 2014 the GED transitioned from a paper based test implemented in 2002 to a more rigorous, fully online test, aligned to the 
Common Core State Standards. The changes in test series, test administration and rigor have increased the workload of the State GED 
Administrator significantly. There has also been a significant decline in test taking and a marketing campaign will need to be 
developed and implemented. The State GED Administrator is currently a 0.7 FTE Education Specialist 2 position, to manage the 
increased workload the Department is requesting this be increased by 0.3 to make the position 1.0 FTE. 
 
The Higher Education Coordinating Commission (HECC) has a goal of “broadening the pathways to our 40-40 goals”. This is done 
through programs such as career pathways and includes the expansion or scaling of seamless high school to community college 
transitions, allowing more students to move more efficiently along better-organized pathways that lead to faster completion of 
certificates and degrees. CCWD is requesting a 1.0 FTE Education Specialist 2, to work with community colleges to continue to 
develop career pathways programs, including STEM, expand the use of stackable credentials (Badges, Industry Recognized 
Credentials, etc.) and expand opportunities for high school students to not only earn college credit but also graduate from high school 
with their diploma and at least a 12-44 credit community college certificate of completion.  
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Another goal if the HECC is to “make the pathway accessible, affordable and supportive for students”. This is done by focusing on 
options such as work based learning, distance learning and the community college to university transfer pathway. These options make 
earning a higher education degree or certificate more cost effective, flexible and accelerate student progress by straightening the 
pathways to certificates and degrees and helping students navigate the increasingly complex array of choices that confront them. 
CCWD is requesting a 1.0 FTE Education Specialist 2 to do this work. 
 

The HECC also has a goal of “Steer” the higher education enterprise and “Cheer” the promotion of college completion and career 
readiness”. The steering is done through the accountability of the annual FTE Audit, which ensures state funds are being utilized to 
support state approved programs and courses. The cheering is done through the support of the student success initiatives, strategies at 
each college designed to create a broader and more inclusive culture of college aspiration to achieve our 40-40 goals. These evidence 
based initiatives also meet the needs of first-time college students and under-represented populations, leading to increased progression, 
retention and completion of certificates and degrees. CCWD is requesting a 1.0 FTE Education Specialist to do this work. 
 

STAFFING IMPACT 

Education Specialist 2 – 1 Position 1.0 FTE 
Education Specialist 2 – 1 Position 1.0 FTE 
Education Specialist 2 – 1 Position 1.0 FTE 
Education Specialist 2 – 0.3 FTE 
 

 

QUANTIFYING RESULTS 

 

The additional staff requested will work to advance the mission of the Department of Community Colleges and Workforce 
Development by contributing to increased skills and career opportunities for Oregonians.  

 
The Staffing Gap package supports CCWD Key Performance Measures (KPM): 
 KPM #1: Successful GED Applicants 
 KPM #8: Nursing Program Completion 
 KPM #10: Business and Industry Training Company Satisfaction 
 KPM #11: Licensing/Certification Rates 
 KPM #12: Career and Technical Education 
 KPM #13: Associates Degree Completion 
 KPM #14: Student Transfers to OUS 
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 KPM #15: Progress of Transfer Students 
 KPM #16: Tuition and Fees 
 KPM #17: High School Participation 
 KPM #18: Minority Enrollment 
 KPM #20: Best Practices 

 

 
REVENUE SOURCE 

$710,748 General Fund 
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