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Background: TIE Partnership Grant

This outreach toolkit was created as part of a Talent, Innovation, and Equity (TIE) partnership grant awarded to
The State of Oregon's Higher Education Coordinating Commission (HECC) by Lumina Foundation in 2018 to help
eliminate disparities in postsecondary success rates between Oregon’s overall student population and historically
underrepresented students of color. The toolkit was created by Pyramid Communications, a contractor procured
by the HECC in 2020, in consultation with HECC staff.

The grant supports a suite of state leadership activities aimed to improve postsecondary success in Oregon for
African-American, Hispanic/Latinx, Native American/Alaska Native, and Native Hawaiian/Pacific Islander
learners, with a particular focus on adult learners from communities of color.

About This Toolkit

The goal of this toolkit is to help institutions improve outreach to adult learners from underrepresented
communities of color by providing them with messaging and recommendations around decreasing barriers to
enrollment and completion, changing narratives that discourage adult learners from applying, and improving
strategies for retention.

The messaging below speaks to the strengths of potential students and what they have to gain and offer, while also
addressing some of the barriers mentioned by adult learners from communities of color in a report commissioned
by the HECC, “Exploring Experiences of Postsecondary Education for Adult Learners from Communities of Color

in Oregon”.

While messaging alone cannot remove systemic barriers, these messages aim to address some of the concerns
expressed, help normalize non-linear pathways, and promote equitable outcomes. Institutions are encouraged to
choose the messages that best suit their needs and audiences, and customize them to speak to their own offerings
for adult learners from communities of color.

Overarching messaging

The below messages aim to address the overarching concerns expressed by adult learners from communities
from color. Together, these six messages create a narrative. Use them together or on their own. Customize them
to your institution and add your own call to action (contact your advisor, visit our website, apply today, etc.).

= JIjist Bac rOTOBa MporpaMMa KOJLIEIKa NN IPOorpaMMa mpo@ecCuoOHaAIbHOM MOATOTOBKH.
He BaskHO, YTO IPOUCXO/UT B KU3HH, ECTH IPOTPAMMA, MTOJIXO/ISAINAS [I0]] BAIIA HYK/IbI. DTO MOKET OBITh
Kak PO eCCHOHAIBHBIN CEPTU(HUKAT, TAK U CTAKUPOBKA WJIU IBYX-UeThIPEXJIETHHE IIPOTPAMMBI
00yJeHUsI, WJIA JaKe IOKTOPCKAs CTEIEeHb.


https://www.oregon.gov/highered/research/Documents/Reports/HECC-Adult-Learner-report-2020.pdf
https://www.oregon.gov/highered/research/Documents/Reports/HECC-Adult-Learner-report-2020.pdf

COVID-19 Add-Ons

These messages are meant to address the new reality that COVID-19 has created for us all. They can be
customized and added to the overarching messaging as appropriate.

Cross-Audience Messaging

These messages speak across audiences and aim to speak to a sense of belonging. Choose the message that
works best for you, customize it to your institution, and add your own call to action.



Messaging by Audience

These messages speak directly to concerns of specific audiences. Choose the message that works best for you,
customize it to your institution, and add your own call to action.
PoaureaM ¥ OnleKyHaM:

Yuamumcs, KOTOpbI€ MOCTYIIHIN Y OTYHCININCH:
dmu coobuenus ayuue adanmuposaims Nod NPo2PamMmbl U NPedAoXHceHUS YUpercOeHUsL.

JJ1 TeX, KTO HUKOTAA He MOCTYIaJ:
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Yuamuecs 6€3 JTOKYyMEHTOB:

Messaging by topic

These messages dive deeper into some of the major barriers and concerns expressed by adult learners from
communities of color. Each topic has a few different options so you can pick the message that works best for
you, customize it to your institution, and add your own call to action.

CoBMeleHne paGoThI € yuedoi:

PdunaHCcoBbIE l'[pOﬁJIeMI)I:

N


https://oregonstudentaid.gov/finaid-undocumented.aspx
https://oregonstudentaid.gov/finaid-undocumented.aspx
https://oregonstudentaid.gov/fafsa-orsaa.aspx
https://www.oregon.gov/highered/plan-pay-for-college/Pages/financial-aid.aspx
https://www.oregon.gov/highered/plan-pay-for-college/Pages/financial-aid.aspx
https://www.oregon.gov/highered/plan-pay-for-college/Pages/financial-aid.aspx
https://www.oregon.gov/highered/plan-pay-for-college/Pages/financial-aid.aspx

CeMmenHbIe 00:A3aTeJIbCTBA:

Fill-in-the-blank institutional messaging by subject

These messages aim to address concerns that are particular to the individual institution and cannot be
adequately addressed by general or universal messaging. They provide an outline for how to speak to these
concerns, and are meant to be adapted and customized based on the institution’s programs and offerings.

PdunHaHCcoBbIE l'[pOGJIeMI)I:

HacraBHUYECTBO U KOHCYJIbTAIlUN:



Z[OCTYHHOCTI) M rHOKOCTh:

L}
_!( institution -! services.

institutio services.

Cnemuduyeckue KyJIbTypHbIe IPOTPaMMBI:

background/race/ethnicity.
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