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Docket ltem:

Prioritizing HECC Initiatives

Summary:

At its meeting on December 14, 2017, the Commission adopted a 2017-2021 Strategic
Framework which, in conjunction with the Commission’s 2016-2020 Strategic Plan,
will be used to guide the prioritization of current and future strategic initiatives.

Today’s presentation will model how the Commission may choose to employ the
Framework and the Plan for the prioritization and shaping of strategic initiatives.

Docket Material:
Final Strategic Framework (attached).

PowerPoint slide with prioritization matrix.

Staff Recommendation:

Informational item only. Staff will use the Commission’s feedback to prepare the
Commission’s future strategic prioritization activities.



