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Docket Item:  

Proposed HECC Strategic Initiatives Tracker 

Summary: 

On December 17, 2017, the Commission approved the HECC Strategic Framework 
(2017-2021), which describes the Commission’s vision, mission, values, and four areas 
for strategic action (“reporting,” “funding,” “pathways,” and “outreach.”). When the 
Commission reviewed the Framework on January 8, 2018, several Commissioners 
noted that it would be helpful to receive standard written updates on progress within 
each of the Commission’s strategic action areas.  

The attached document represents the first draft of a Strategic Initiative Tracker. The 
Executive Director and staff would update the tracker and present it at every 
Commission meeting in order to quickly apprise Commissioners on progress on key 
strategic initiatives.  

It should be noted that in its current, draft form, the tracker focuses on key 
initiatives underway within each of the Commission’s strategic action areas. The 
tracker focuses on newer, strategic initiatives for which the Commission itself is 
expected to play a crucial decision-making and leadership role. It does not include 
information on ongoing staff-led programs and other activities that are more 
“routine,” typically due to their longer history and their status as enshrined within 
state or federal law/budget.  

Docket Material: 

Draft initiative tracker 

Staff Recommendation: 

This is an informational and discussion item only. Commissioners are encouraged to 
provide feedback on how the tracker’s usefulness can be improved. 


