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standards  
 
 
Summary: 
 
Submitted revisions to OAR 715-045-0200 – 715-045-0220 implement new minimum standards for both hourly 
and competency-based cosmetology schools.  Sets new minimum hours and establishes minimum operations for 
hourly and competency schools.   
 
Changes are the result of work that began in 2014 to bring cosmetology requirements in-line with current 
workplace needs and expectations.  After a job task survey and analysis conducted on behalf of the Oregon Health 
Licensing Authority (OHLA), the state licensing exams were revised and brought in-line with the skills necessary 
for work in the cosmetology fields of Hair Design, Barbering, Nail Technology and basic Esthetics.  The HECC, 
which is responsible for curricular standards and minimum requirements, brought together workgroups to 
determine changes needed to bring the curriculum (last updated in 2007) into alignment with the licensing exams 
and workplace requirements.  Workgroups met over the course of seven months, beginning November 2017.   
 
A chart comparing the current minimum requirements and the recommended new minimum requirements for 
each field of practice is attached for your reference.   
 
Following approval of these changes to the minimum standards, the HECC will reconvene workgroups to assist in 
updating the model curriculum, practical exam, and transcripts.   
 
 
Staff Recommendation: 

 
Approval of changes as presented. 
 
 
Public Hearings Summary:   
 
The HECC held three public hearings and offered in-person as well as phone conference options for 
participation.   
 
In summary, participants appreciated the opportunity to discuss and provide input to help determine the 
minimum standards for these programs.   Several areas of concern were raised by some – not all – schools.  
Areas of concern raised, included:  
 

 The implementation timeframe is a concern for schools who have to obtain multiple approvals.  Once 
HECC approves program changes, accredited schools must then obtain accreditor approval and then 
Title IV schools must obtain approval from US Department of Education (USDOE).   

 With regard to the implementation window (as opposed to one set implementation date), some schools 
are concerned this will cause competition among schools, with some schools being able to gain 
approval and implement sooner than other schools.    
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 The workgroup formula used to determine minimums resulted in some programs potentially having 
too few hours to qualify for traditional Title IV funding. 

 Barbering schools shared concerns (including student testimony) that the proposed minimum 
barbering requirements contain too many operations for the number of hours; yet there was also 
feelings that even more repetitive practical operations are necessary for some students to be qualified 
and feel confident entering the workforce.  

 While the reasoning behind the reduction in hours for Safety & Sanitation and Career Development 
and the elimination of required Discretionary Hours was understood, some schools support additional 
required hours in these areas, mostly due to issues that could arise over public safety. 
 

 Some schools expressed concern that the reduction of the overall minimum requirements would not 
allow schools to accommodate students; those with differing learning abilities, potential loss of federal 
financial aid, perhaps having to repay Title IV funds already dispersed.  

 Increased cost to schools in terms of staff time to review, re-calculate and counsel current students on 
their current program(s) versus the new program(s) to help determine which option may be most 
beneficial for each student. 

 Schools want to ensure the flexibility and the integrity of competency-based programs is maintained. 

 Concerns were expressed that HECC staff will not have enough time to review program changes. 

 There are concerns about moving forward without completion of updated Model Curriculum, Practical 
Exams and Transcripts. 

 
Staff has reviewed, researched and investigated issues raised and firmly believe potential issues can be 
addressed through existing options.  For example, staff has reviewed USDOE approval options for shorter 
programs and, while different than the approval process for programs 600 hours or longer, options do exist for 
shorter programs.  Changes by schools or to state requirements is not new.  Accreditors and US DOE have 
mechanisms in place to help minimize any adverse action on students.  For example, schools who have full Title 
IV approval (as opposed to provisional approval) can implement changes prior to obtaining USDOE approval.   
It is also important to note that schools are not prohibited from adding hours to any program.  With 
justification by the school, exceeding state requirements can be approved by accreditors and USDOE.   
 
The workgroups determined changes by looking at what cosmetology student today need to know, how much 
practice is needed to demonstrate competence, how long should it take a student to perform practical work and 
what knowledge and skills are needed to be successful working in these fields.  There was no preconceived idea 
of what programs would look like.  Based on the elements above, programs were just as likely to end up longer 
as shorter.  There is not a good reason to keep students in school, if what they need to learn and demonstrate 
can be completed is a shorter amount of time and they can then be out in the workforce, utilizing their 
education and making a living.  Yes, some student may need additional time or practice and some schools may 
want to give added training in certain areas.  The recommendations do not prohibit that.    
 
Current students will have the option to complete under the terms of their original enrollment agreement and 
the current minimum requirements or have the option to switch to the new requirements.  Schools are to 
evaluate and provide options, in writing, as to which program option will be best for each student in terms of 
length of time to complete, impact on federal financial aid awards and overall cost. 
 
Additionally, the HECC has recognized the timeline for implementation is tight and the earliest implementation 
date has been changed from April 1 to May 1, 2019 to allow schools and staff additional time to gain any 
necessary approvals and prepare for implementation.  The change from a 3-month implementation window to 
a 2-month window should also help reduce potential competition between schools from students transferring 
to a school that may have an earlier approval date.   


