
 

 

Policy and Finance Levers for Increased Attainment 

Lever Current Policy Opportunity Trade-Offs 

Direct 
Institutional 
Subsidies: 
Outcomes-Based 
Funding 

Applied in four-year 
sector but not in 
two.  

Implement in two-
year system and 
align with state goals 
and target 
populations.  

Holds institutions accountable, 
prioritizes equity, and ties funding to 

student outcomes. It takes time to 
drive institutional change. 

Direct 
Institutional 
Subsidies: 
Outcomes-Based 
Funding 

Applied in four-year 
sector but not in 
two. 

Sustain and continue 
alignment of four-
year outcomes-
based funding model 
with goals and 
equity.  

Financial Aid: 
Oregon 
Opportunity 
Grant 

Currently funded on 
a first-come, first-
served basis and 
variable EFC. 

Fully fund to expand 
the impact and make 
early promise of 
awards. 

Directly support students, targeted 
to economically vulnerable 

populations, increases affordability, 
promotes awareness. Does not 

increase accountability or tie 
institutional incentives to outcomes.  

Financial Aid: 
Oregon Promise 

Funds most eligible 
students, but not all, 
for 90 credits. 

Fully Fund to 
increase awareness 
and expand use to 
summer term. 

Directly supports the state's need 
for two-year credentials as identified 

in the goal, and increases access 
through messaging. Does not cover 

comprehensive costs, does not tie 
institutions to outcomes.  

Support 
Comprehensive 
Costs: Federal 
Resources N/A 

Identify ways to 
leverage federal 
benefits (ex. SNAP) 
to support 
comprehensive 
costs. 

Addresses costs beyond tuition that 
create barriers, supports 

affordability. Does not tie funding to 
outcomes, cannot be targeted to 

equity populations.  

Increase 
Retention and 
Completion: 
Emergency Aid N/A 

Develop a state-
funded emergency 
financial aid 
program. 

Supports retention and completion 
by providing aid for student 

emergencies, addresses 
affordability, and low-cost high-

impact strategy. Requires new 
investment and must be 

administered in a timely manner. 

K-12 Pipeline: 
Dual Enrollment 

Currently funded for 
eligible students. 

Use dual enrollment 
to target 
underserved 
populations. 

Supports completions, equity focus, 
can utilize existing structure, and 

addresses long-term affordability. 
Requires additional resources and 

credits must transfer. 



 

 

Student Success 
Programs: Wrap 
Around Services 

Provided on an 
institutional basis. 

Fund, pilot, and scale 
a student support 
program like CUNY 
ASAP. 

Proven completion outcomes, 
opportunity to partner with external 

stakeholders and institutions for 
funding, has a lower cost per degree 
than traditional programs. Requires 

new investment, high 
implementation costs, 

Cost of 
Attendance: 
Open 
Educational 
Resources 

Current program 
funds grants to 
transition materials 
to OER 

Address cost of 
attendance through 
increased OER 
efforts. 

Aligns with existing state work, 
increases affordability. May not go 

far enough to move the lever. 
 


