
 

To:  Oregon Tech Board of Trustees 
From:  President Naganathan 
Re: Academic Year 2019-20 Tuition Recommendation 
Date: May 22, 2019 

As required by statute, through this memoranda, I submit to the Oregon Tech Board of Trustees my 
recommendation for tuition and fees for the 2019-2020 academic year. This recommendation was 
developed through an open and consensus based process led by the Tuition Recommendation 
Committee (TRC), a dedicated group composed of students, faculty and administrators from both 
major campuses. The TRC met eight times beginning in late November of last calendar year and 
concluding their process after multiple campus forums in February and April. I sincerely 
complement their dedication to proactively reaching out to and involving students in what is a 
difficult process.  

The TRC has recommended an increase of 9.0% to undergraduate resident tuition, and an increase 
in differential rates from 25% to 30% from the 2018-19 academic year levels. This increase equates 
to a $16.55 per credit hour change for most students and a $30.71 per credit hour for those in 
majors which have differential tuition. This recommendation was supported by a consensus opinion 
of all student, faculty and staff representatives on the TRC and by the ASOIT Presidents on each 
campus, please refer to Attachment II. The TRC and ASOIT recommendation also included 
guidance related to increasing remission levels to support students most impacted by tuition 
increases. Specifically increasing the remission budget by one percent of total net tuition revenue or 
roughly $350,000. ASOIT, acting through the Incidental Fee Commission, has also recommended a 
moderate increase in the Klamath Falls Campus Incidental Fee which funds Student Services, 
Athletics and the College Union, please refer to Attachment IV.  

After thorough consideration and counsel from members of the executive staff and university 
community I endorse the TRC and ASOIT tuition and fee recommendations. Despite the 
unenviable task of establishing tuition in what continues to be a hard budget climate, I applaud the 
group for focusing on supporting our most vulnerable students and sustaining the long-term health 
and robustness of Oregon Tech’s hand on education. Further, through the budget recommendation 
provided separately to the Board’s Finance and Facilities Committee I am recommending an 
increase in remissions in excess of the TRC recommendation. The exact distribution of these funds 
will be determined by the Financial Aid Department in conjunction with the Associate Vice 
President of Strategic Enrollment Management. Please refer to Attachment V for detailed tuition 
tables. 

OFFICE OF THE PRESIDENT 
Nagi G. Naganathan, Ph.D. 
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The TRC followed an extended and inclusive process which involved stakeholders within the 
university community; students, faculty and staff. The group held multiple meetings often early in 
the morning or late into the evening to accommodate all members class and work schedules, with 
participants from both university campuses, used a consensus driven decision making model, 
established guiding principles in accordance with and expanding upon those outlined in Board 
policy. This process continues to serve as a model for increasing the level of trust, transparency and 
rigor in decision making at Oregon Tech. I encourage you to review the Tuition Recommendation 
Committee Academic Year 2019-2020 Tuition Setting Process Report as it outlines their process and 
deliberations. It can be found in Attachment III.  

The guiding principles and process requirements established by the TRC were as follows: 

Guiding Principles: 

- Consider long-term factors when recommending the single year decisions (important to have
a forward looking vision)

- Recognize the importance of affordability for students
- Tuition levels should be developed using data and information, including internal budget,

comparator institutions, and external cost indices
- Ensure we maintain the current service level, quality and support that Oregon Tech provides

to students
Process Framework: 

- Communicate openly and transparently with all stakeholders
- The committee will utilize data and information throughout the process
- Communicate respectfully and ask questions

The TRC and university administration spent considerable time analyzing tuition increase options 
both above and below the recommended amount. When reflecting on the principles articulated by 
the students, faculty and staff of the Committee, comparator university tuition, internal budget 
projections, salary data for graduates and many other data points it became clear that the best 
interest of students was and is served by maintaining quality programs and by continuing to invest in 
our unique hands on professional programs.  

Recognizing the potential negative effects of both very low and very high tuition increases the TRC 
elected to move forward with what was deemed a middle course. Tuition increases at or below 5.0% 
would require such significant budget reductions either this academic year, or in future years that 
they were determined by the TRC to be impractical and imprudent, particularly given the likely 
future reductions in state funding during a recession and the known increasing costs associated with 
state mandates such as PEBB and PERS. Not increasing tuition at rates in excess of 5.0% would 
imperil the capacity of the institution to serve our most vulnerable students, sustain needed student 
services and reduce the quality of Oregon Tech’s programs to the extent that it would reduce the 
institution’s ability to meet its HECC approved mission.  Thus, the TRC and the leadership team 
focused on strategies that pair as moderate a tuition increase as possible with supports the students 
least able to bear the impact of increasing tuition. These populations include low-income, under-
represented minority, veteran, rural and first generation students, identified as vulnerable by the 
State, as well as those students nearing completion but running low on financial aid which Oregon 
Tech continues to target for support. In order to mute the impact of tuition increases on these 
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student populations, this tuition recommendation allows for an a more predictable and moderated 
tuition plan in future years and sustained investments in institution funded remissions.  

Even with tuition increases of this magnitude the university will be making significant and 
meaningful reductions in budgets and positions to offset cost increases, use of reserves in order to 
fund growth initiatives, and the assigning of aggressive budget targets across all divisions and 
functional units of the university. These are detailed in my budget recommendation to the Board for 
the fiscal year 2019-2020.  

It is my commitment to the students that a tuition increase at these rates can only be made as part of 
an equitable sharing of the burden by all members of the university community.  

Tuition and Fees Comparison Table 

2018-19 2019-20
Per Credit Per Credit % Change

Resident $183.93 $200.48 9.0%

WUE $275.90 $300.73 9.0%

Non-Resident $585.45 $638.14 9.0%

Differential 25% 30%

Medical Lab Sciences (Res) $256.82 $269.66 5.0%

Medical Lab Sciences (NR) $464.36 $487.58 5.0%

Paramedic (Res) $203.09 $213.24 5.0%

Paramedic (NR) $291.22 $305.78 5.0%

Chemeketa Dental Hygiene (Res) $203.09 $213.24 5.0%

Chemeketa Dental Hygiene (NR) $659.52 $692.50 5.0%

Resident $427.08 $448.43 3.0%

Non-Resident $716.93 $752.78 3.0%

Differential 25% 30%

2018-19 2019-20 % Change

Building $45.00 $45.00 0.0%

Incidental $360.00 $367.00 1.9%

Health Services $165.00 $167.00 1.2%

Building $45.00 $45.00 0.0%

Incidental $50.00 $50.00 0.0%

Health Services $38.00 $40.00 5.3%

Tuition & Fee Tables
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Oregon Tech
2019-20 Tuition 

Recommendation

F I N A N C E  &  F A C I L I T I E S  C O M M I T T E E  | 5 . 3 0 . 2 0 1 9

Johnathan Nguyen |  ASOIT – PM President
Junmin Yee | ASOIT – KF President

Brian Fox  |  VP Finance & Administration
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Agenda

1. TRC Overview & Process
2. Budget Context
3. Tuition Scenarios
4. Student Feedback
5. TRC Recommendation
6. Tuition Recommendation
7. HB 4141 & HECC Criteria

Page 5



TRC Overview and Process
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How the TRC works
TRC’s Role
• TRC analyzes budget, legislative, scholarship, programmatic information to form 

recommendations
• TRC weighs tuition options and solicits input from campus stakeholders 
• Provides a formal report to the President regarding the tuition setting process and tuition 

recommendation
ASOIT’s Role
• ASOIT participates in the TRC, organizes and hosts campus forums and provides a formal 

recommendation for tuition and student fees to the President
President’s Role
• Tasks the TRC with developing a recommendation and consults with TRC/ASOIT in establishing 

a tuition recommendation for the Board
• Develops a budget recommendation in coordinating with the tuition recommendation
Board of Trustees’ Role
• Evaluates ASOIT, TRC and Presidential process and recommendations
• Sets tuition for Oregon Tech on an annual basis Page 7



TRC Charter

The Tuition Recommendation Committee is responsible for recommending the tuition and mandatory fee rates to the 
President who must in turn report and recommend mandatory tuition and fee to the Board of Trustees in accordance 
with ORS 352.102. The Board of Trustees shall request that the President transmit to the Board the joint tuition 
recommendation of the President and the recognized student government. 

This committee is comprised of six students representing both campuses and appointed by the ASOIT president(s), two 
of which represent ASOIT and two of which represent historically underserved students of the university, as defined by 
the university; the Fiscal Operations Advisory Council (FOAC) chair and at least two administrators. Any changes to the 
Committee structure required by ORS 352.102, subsequent controlling statutes or Board Policy may be made without 
notification. The President shall designate one member to chair the committee. 

Before making any recommendation to increase tuition and mandatory fees but especially when the proposed increase is 
more than five percent annually, the Committee must document its consideration of the impact on students, and the 
necessity of the increase in achieving the mission of the University. The Committee shall provide meaningful 
opportunities for members of the student government and students at large to participate in the process and 
deliberations. 

The committee will meet at least twice during January – February. Its meetings shall be open to the public and broad 
notification of the meetings shall be made to the university community. The committee will consider the guidelines 
provided by the Board, information provided by the Administration, and such other matters as shall seem appropriate.
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TRC Membership

Richard Bailey Department of Business Management, ETM Klamath Falls
Osvaldo Capistran-Perez ASOIT Vice President Portland-Metro
Erin Foley, ex-officio Vice President for Student Affairs and Dean of Students Klamath Falls 
Brian Fox, Chair Vice President for Finance and Administration Klamath Falls 
Ernesto Hernandez Student Representative Klamath Falls
Erik Johnson Director of Admissions Klamath Falls
Taylor Kimura Student Representative Klamath Falls
Gary Kuleck Provost and Vice President for Academic Affairs Klamath Falls
Faith Lee Student Representative Klamath Falls 
Anne Malinowski Assistant Registrar Portland-Metro 
Kathryn (Katie) Mura Student Representative Klamath Falls 
Johnathan Nguyen ASOIT President Portland-Metro
Rosanna Overholser Department of Mathematics, HAS Klamath Falls
Junmin Yee ASOIT President Klamath Falls 
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TRC Principles and Process

Guiding Principles
• Consider long-term factors when recommending the single year 

decisions (important to have a forward looking vision)
• Recognize the importance of affordability for students 
• Tuition levels should be developed using data and information, including 

internal budget, comparator institutions, and external cost indices.
• Ensure we maintain the current service level, quality and support that 

Oregon Tech provides to students. 
Process Framework
• Communicate openly and transparently with all stakeholders
• The committee will utilize data and information throughout the process
• Communicate respectfully and ask questions Page 10



TRC Calendar

• Dec – Jan Set committee principles, evaluate budgets and state 
funding levels 

• Feb – Mar Set draft tuition scenarios, hold first set of tuition 
forums to collect student feedback

- - - - - - - - - - Break for Dead Week, Finals and Spring Break - - - - - - - - - -
• Apr 8th Campus open forum prep
• Apr 18th/22nd Campus forums & draft tuition recommendation
• Apr 23th Set tuition recommendation
• May 3rd ASOIT submits tuition recommendation
• May 23rd President makes tuition recommendation 
• May 30th Board of Trustees adopts tuition
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Budget Context
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Where Does Tuition Go?
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Where We Started

Scenario PUSF 
Funding

Change in 
Fund 

Balance

All 
Tuition

Credit Hour Cost Change

Res WUE Non-Res

GRB +$0M -$7.6M 30% $55.18 $82.77 $175.64

Co-Chair’s Budget + $40M -$4.9M 17% $31.27 $46.90 $99.53

GRB Investment + $120M -$2.6M 9% $16.55 $24.83 $52.69

HECC Investment + $186M -$1.4M 4% $7.36 $11.04 $23.42

Note: the projected budget gap is based on preliminary budget forecasts for FY2020. 
Page 14



Oregon Tech Funding History:
State Appropriations
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Note: Forecast state appropriation assumes PUSF at Co-Chair’s Budget Framework level and Sports Lottery, OREC and Engineering Technology 
Sustaining Fund are funded at the current FY 19 level. 
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Benefits: Retirement Cost Increases

https://olis.leg.state.or.us/liz/2017R1/Downloads/CommitteeMeetingDocument/103800
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Benefits: Healthcare Cost Curve
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Tuition Scenarios 
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Tuition Recommendation

Scenario I Scenario II Scenario III

Tuition +7% +9% +15%
Remissions +$355K +$355K +$670K
Projected Budget Gap -$2.8M -$2.4M -$1.8M

Note: the projected budget gap is based on preliminary budget forecasts for FY2020. 
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Scenario I
Low Tuition/High Cuts

Scenario II
Middle Tuition/Budget

Savings

Scenario III
High Tuition/High 

Aid/Low Reductions

Overview
• Moderate tuition 

increases with tuition 
scholarships

• Significant ongoing 
cuts impacting 
academic quality

• Middle path on 
tuition increases and 
scholarships

• Moderate budget 
savings and 
reductions

• Balanced looking 
forward

• Very high tuition 
increases, with 
additional targeting 
scholarships

• Limited budget cuts
• Large use of reserves, 

but balanced over 
biennium

Possible Examples:

• Noticeable reduction 
in course offerings 
and larger class 
sections

• Reduced equipment 
replacements

• Hiring freezes
• Possibly, even student 

services/Facilities 
services

• Limited pruning of 
course offerings

• Managed equipment 
replacements

• Selective hiring 
reductions and 
vacancy savings

• Limited reduction in 
low-enrollment 
sections only

• Continued investment 
in equipment 
replacements

• Hiring in key faculty, 
student services and 
strategic positions

Note: the projected budget gap is based on preliminary budget forecasts for FY2020. 
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Student Feedback
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Student Forum Feedback
• Students are concerned about 

tuition increases of the 
magnitude presented by the TRC

• Broad understanding by 
students that maintaining 
quality and high ROI programs is 
important

• Strengthening programs, 
equipment and student services 
are most important to students  

• Students are frustrated with the 
Legislature for not funding 
universities and forcing hard 
choices

• Creating scholarships and 
remissions to offset tuition 
increases, to the extent possible 
is key

• General support for “middle 
path” tuition increase which 
were paired with cost control 
and use of reserves
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Specific Student Recommendations

• Make investments to support continued increases in remissions 
and scholarships that support students who are in need of 
additional support; 

• continue to make investments in equipment and IT systems that 
have a direct and positive impact on students’ experience and 
education; and 

• establish a schedule of reductions in tuition levels if the state were 
to provide additional investments in the PUSF
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TRC Recommendation
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TRC Recommendation

• Base undergraduate tuition: increase by 9% over current rates.
• Health Program and Engineering & Technology Differentials: 

increase by 5% from 25% to 30% premium on base undergraduate 
tuition.

• Increase in remissions equal to 1% of net tuition revenue ($355K)
• Invest in IT and other areas that directly improve the academic 

experience and enhance student life
• Reduce tuition by 1% for every $20M beyond Co-Chairs Budget
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Tuition Recommendation
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Tuition Recommendation

Scenario I Scenario II Scenario III

Tuition +7% +9% +15%
Remissions +$355K +$355K +$670K
Projected Budget Gap -$2.8M -$2.4M -$1.8M

Note: the projected budget gap is based on preliminary budget forecasts for FY2020. 
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Presidential Tuition Recommendation

• Undergraduate Base Tuition (Res/WUE/Non-Res)
• 9% Increase

• Differential Tuition:
• 30% Premium over base

• Graduate Tuition:
• 5% Increase

• Various Programs
• Range 5% to 7%

Note: Remissions and institutional investments are incorporated into 
the budget development process Page 29



Presidential Fee Recommendation

• Klamath Falls Incidental Fee:
• Increase from $360 to $367 per term

• Klamath Falls Health Services Fee:
• Increase from $165 to $167 per term

• Portland Metro Incidental Fee:
• Remain flat at $50 per term

• Portland Metro Health Services Fee:
• Increase from $38 to $40 per term

• Building Fee:
• Remain flat at $45 per term Page 30



Tuition Reduction Schedule

PUSF Funding Level Tuition
State 

Revenue
Tuition 
Rebate

Co-Chairs Budget +$40.5M 9% -- --
   +$60.5M 8% $696 ($355)
   +$80.5M 7% $1,135 ($710)
   +$100.5M 6% $1,574 ($1,065)
   +$120.5M 5% $2,013 ($1,420)
   +$186M 2% $3,461 ($2,485)

Oregon Tech Tuition Reduction Schedule
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Student Type Rate Current 
Tuition

Tuition
Recommendation Change

Resident

Per Credit $          183.93 $          200.48 $            16.55 
15 Credits (term) $       2,758.95 $       3,007.26 $          248.31 
45 Credits (year) $       8,276.85 $       9,021.77 $          744.92 
Differential $            45.98 $            60.15 $            14.17 

WUE

Per Credit $          275.90 $          300.73 $            24.83 
15 Credits (term) $       4,138.50 $       4,510.97 $          372.47 
45 Credits (year) $     12,415.50 $     13,532.90 $       1,117.40 
Differential $            68.97 $            90.22 $            21.25 

Non-Resident

Per Credit $          585.45 $          638.14 $            52.69 
15 Credits (term) $       8,781.75 $       9,572.11 $          790.36 
45 Credits (year) $     26,345.25 $     28,716.32 $       2,371.07 
Differential $          146.36 $          191.44 $            45.08 

Tuition Recommendation Detail
9% Tuition Increase / 30% Differential
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HB 4141 & HECC Criteria
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HECC Evaluation Criteria
Focus Area One: Fostering an 
Inclusive and Transparent Tuition-
Setting Process.
• TRC composed of 50% students
• Consensus based process
• Four campus forums
• Broad advertising of TRC & 

forums
• TRC website: www.oit.edu/trc
• TRC self-evaluation process

Focus Area Two: Safeguarding 
Access and Support for Degree 
Completion by Historically 
Underrepresented Students.
• Evaluated multiple tuition 

scenarios
• Focused on financial aid
• Balanced tuition levels, 

remissions and student services
• Maintain stable operations and 

enable focused investments in 
student services Page 34
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University Funded Fee Remissions
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HECC Evaluation Criteria Continued

Focus Area Three: Financial Conditions Demonstrating the Need for 
Resident, Undergraduate Tuition to be Increased More than 5%. 
• TRC evaluated budget pressures impacting the university including:

• PEBB
• PERS
• Personnel Expenses
• Equipment needs

• State budget uncertainty and Co-Chair’s Budget levels are too low to 
maintain without damaging cuts at tuition below 5% increase

• Balanced approach, including tuition increases, cost cutting and use of 
reserves made sense to the TRC

• Investments in certain areas, including classroom technology, 
multicultural center, military outreach and support and program 
equipment 
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HB 4141 Requirements

• Section 2(1) requires that each public university establish “…an advisory 
body to advise the president of the university on the president’s 
recommendation to the governing board regarding tuition and 
mandatory enrollment fees for the upcoming academic year.” 

• TRC is the advisory body required by HB 4141

• Section 2(2) outlines certain requirements regarding committee 
membership and “…establish a written document describing the role of 
the advisory body[.]” 

• Membership included diverse students and ASOIT
• Board’s Policy on Tuition Setting
• Presidential Charge of the TRC
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HB 4141 Requirements
• Section 2(3) includes training requirements regarding the university’s budget, 

state appropriations and mechanisms of their distribution, historical 
relationships between state appropriation and tuition for Committee 
members. 

• November through February meetings of the TRC included extensive 
training and background information on the university budget, state 
appropriations and the legislative process

• Section 2(4) requires the university provide “[a] plan for how the university is 
managing its costs on an ongoing basis and how resident tuition and 
mandatory enrollment fees may be decreased if the public university receives 
more moneys from the state than anticipated.” 

• The TRC made recommendations around tuition reductions with 
additional state funding, which are included in the President’s Tuition 
Recommendation

• University budget recommendation includes significant cost 
management Page 38



HB 4141 Requirements Continued

• Section 2(5) requires the advisory body, if its recommendation is to 
increase tuition and mandatory enrollment fees greater than five 
percent, to document the impact on historically underserved 
students, the mission of the university. 

• Primary focus of TRC
• Reviewed remissions and scholarship system and levels
• Recommended investments in remissions 
• Sustainable budget including supports for class and 

student services
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HB 4141 Requirements Continued

• Section 2(6) requires that the TRC “[p]rovide meaningful opportunities”
for the student government and students more broadly to participate in
the TRC process and deliberations and report such deliberations in
writing to the President. The written report must provide any minority
report requested by a member of the advisory body.

• ASOIT Leadership on TRC
• Multiple student forums on both campuses
• TRC Report
• TRC self-evaluation

• Section 2(7) requires the university establish a website including all
material provided by the university and utilized by the advisory body
during its deliberations.

• www.oit.edu/trc
Page 40
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Questions and Discussion
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MEMORANDUM 

DATE: May 1, 2019 

To: President Naganathan 

CC: Vice President Foley, Vice President Fox, and Board Secretary Fox 

From: Junmin Yee, President ASOIT-KF and Johnathan Nguyen, President ASOIT-WV 

RE: 2019-2020 Tuition Recommendation Committee  

Oregon Tech’s Tuition Recommendation Committee (TRC)met eight times, beginning late 

Fall Term 2018 completing its work on April 23rd after holding four joint TRC/ASOIT 

student forums on both the Klamath Falls and Portland Metro campuses.  The TRC was 

comprised of a broad and diverse group of students from both campuses, including 

multiple residencies, majors and interests as well as faculty from both the College of 

Engineering, Technology and Management and Health, Arts and Sciences and 

administrators. ASOIT leadership from both campuses attended every meeting of the TRC. 

As a group the Committee communicated openly and transparently with each other and, as 

importantly, with stakeholders across both campuses through student forums and faculty 

meetings. 

ASOIT with support of Student Affairs and Finance and Administration advertised TRC 

meetings, student forums and provided links to material and feedback opportunities on the 

TRC website at www.oit.edu/trc in order to facilitate student and community feedback.  

During TRC meetings and at the campus forums the Committee discussed internal budget 

projections for upcoming academic years, tuition rates at competitor institutions, state 

funding levels, state mandated cost increases, university financial aid strategy and tools to 

reduce the impact of tuition increases on at-risk student populations, among other factors. 

This information was used to develop the tuition recommendation for the 2019-2020 

academic year.  

Though a consensus based process at its April 23rd meeting the TRC established a tuition 

recommendation by reflecting on the principles established during its first meeting. These 

principles are as follows: 
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 Consider long-term factors when recommending the single year decisions

(important to have a forward looking vision)

 Recognize the importance of affordability for students

 Tuition levels should be developed using data and information, including internal

budget, comparator institutions, and external cost indices.

 Ensure we maintain the current service level, quality and support that Oregon Tech

provides to students.

During the final meeting of the TRC it recommended a “middle path” tuition increases for 

undergraduate base tuition and differential tuition in order to maintain the quality and 

strong return on investment an Oregon Tech education provides, ensure continued 

investments in equipment intensive programs, and create the space for increased levels of 

financial aid to support student affordability and completion. The Committee’s 

recommended changes in tuition for the 2019-20 academic year are as follows: 

 Base undergraduate tuition: increase by 9% over current rates.

 Health Program and Engineering & Technology Differentials: increase by 5% from

25% to 30% premium on base undergraduate tuition.

The TRC also recommended increases in remissions of 1% of tuition during the 2019-20 

academic year and after receiving feedback from students encourage the President to 

prioritize investments in IT including, classroom and lab computer replacement, WiFi 

systems, etc. to improve student life and enhance the academic experience.  

If additional funds for the Public University Support Fund, beyond those outlined by the Co-

Chairs of the Joint Committee on Ways and Means, become available the TRC discussed 

reducing tuition in the amount of 1% and increases in remissions for every $20 million 

dollars in additional state support. The TRC believes this is an important component of 

setting tuition while under significant uncertainty in the total amount of state funding and 

have incorporated it into its recommendation.  

After deliberation and consultation with students, ASOIT concurs with the Tuition 

Recommendation Committee’s recommendation and submits it for your consideration. 

Respectfully, 

Junmin Yee  Johnathan Nguyen 

President  President 

ASOIT – Klamath Falls ASOIT – Wilsonville 
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