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W UNIVERSITY
HOUSE BILL 4141 COMPLIANCE MEASURES

1. The University must create a shared governance body that advises the President concerning resident tuition and fees recommendations
to be brought before the University’s Board of Trustees; SOU chartered the Tuition Advisory Council.

2. That body must provide a written document describing the role of the advisory council and be composed of at |east:
& a) Two Administrators
B b) Two Faculty
& c) Two Students representing Student Government
& d) Two Students representing historically underserved students
3. The University must provide training on:
& a) The budget of the university
B b) The legislative appropriation process

& c) Data showing the relationship between tuition and fees to state appropriations



. The University must provide the council with:

&® a) A plan for managing costs

& b) A plan for how tuition and fees could be decreased if the university receives extra appropriations

. If the council feels a recommendation greater than 5% annually is necessary, the council must document its consideration of:
&® a) The impact of that increase on students, especially historically underserved students

& b) The impact of that increase on the mission of the University

& c) Alternative scenarios involving smaller increases

. The council must also:

& a) Provide opportunities for students to actively participate in the process and deliberations

& b) Provide a written report to the President with recommendations, deliberations and observations about tuition and fees for the

upcoming academic year including any sub-reports requested by members of the council or other documentation produced or
received by the council

. The University must ensure that the process is described on the University’s website and include downloadable materials such as:

& a) The council's role and relationship to the Board
& b) Any documentation, agendas and data considered during deliberations
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Be part of the conversation
about tuition at SOU.

e Southern Oregon University
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Hey Raider Fam! Are you staying up-to-date with
the tuition conversation on campus? The Tuition
Advisory Council (TAC) helps SOU Administrators
work through the complexities of Higher
Education’s funding and budgeting system .
Find more information on their latest conversations
and meeting times here: http://bit.ly/SOUTuition

Student Life at Southern Oregon University
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Tuition Advisory Council
Recommendation to the President

Table 1: Recommended Resident Undergraduate Tuition Rate per PUSF Allocation Scenario

PUSF increase
from current
biennium

GRB 5737M S0
S757M +20M
S777.5M +40.5M
STITM +H0M
SE17M +20M
SE3TM +100M
SB57M +120M

Proposed
Undergraduate
Tuition Rate
per credit

Difference
Per Credit

Difference
Per Term
@ 15 Credits

Difference Per
Academic Year
@ 45 Credits

b Rate
Increase

17.0%
15.0%
13.5%
12.0%
11.0%
10.0%
8.5%



Regional Serving Institutions

Eastern Oregon University $16
Western Oregon University
Southern Oregon University

Oregon Institute of Technology
OSU-Cascades



College-Going Population Projections

B <15% P <-15%t0-7.5% -7.5%t0-2.5% -2.5%t02.5% 25%t07.5% W >7.5%



SOU Headcount: 10-Year Trend
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Enrollment Management Initiatives

Retemdient&dan bor Aradeitin Qamaldgn Students
SebodhrEhipiaevtptitunstariribe
DaesiatDaynap ROE areh 16CC

Dola Mahkes finalysih RCC and KCC
lficreab€dinstisTtional Aid
btesitadfictol e blimive vipldila cectipem Rnote

Increased Use of Texting to Comm



Student Success Collaborative

Return on
Education

STUDENT®

SMart Guidanc®













Successtul Pipeline Programs

OREGON LATINO ACADEMIA LATINA STUDENTS
COLLEGE ENROLLMENT COLLEGE ENROLLMENT
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Strengthening Tribal Connections
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Southern OREGON
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Healthcare Administration
Program

Preparing students for a career in the fast-paced and
dynamic field of healthcare administration; this program will
equip students for a role in managing healthcare systems

effectively and efficiently.

APPLY NOW

Healthcare Administration Programs  About  Faculty Contact
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Innovation and Leadership

An accelerated bachelor’s degree for working professionals
eager to develop their skills in innovation and leadership.
Take your career to the next level. The degree is now

delivered both in person and 100% fully online!

CONTACT US

E G 4

Innovation and Leadership

Prospective Students

BUSINESS

PLAN
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Program

About

Current Students Graduate Students

Faculty

Contact

Arts Athletics Alumni

Admissions

Academics

Give

Visit

Even

Apply
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Cost of Attendance

Current/Term

Resident Undergrad $2,580.00

Mandatory & Student Fees

$345.00
$95.00
$140.00
$45.00

Composite Fees: $625.00

$2,816.00
$1,917.00

Composite Housing/Meals Change: $4,733.00

Curr/AY
$7,740.00

$1,035.00
$285.00
$420.00
$135.00

$1,875.00

$8,448.00
$5,751.00
$14,199.00

Prop/AY
$8,514.00

$1,080.00
$285.00

$429.00
$180.00
$1,974.00

$8,700.00
$5,595.00
$14,295.00

$252.00
-$156.00
$96.00

2.98%
-2.71%
0.68%

Total Cost of Attendance | | | | |

Resident Undergrad $7,938.00 $23,814.00 $24,783.00 $969.00 4.07%




SOU Foundation

Million New
Scholarship
Funding

New Scholarship
Endowments

6.5
23




Raider Aid

Fiscal Year Budgeted Amount
2015 3,458,094

2016 3,529,264

2017 3,585,964

2018 4,05

2019 4,142




Educational SOUTHERN OREGON UNIVERSITY
Resources

' Bookstore

"\
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Accelerated Baccalaureate Program

Discover Visit Apply Afford Enroll

Academics Specialized Programs Request Info

Graduate in Three Years Instead of Four!



Q Search Inside SOU News  Arts Athletics  Alumnl Give Events

$0|Southern OREGON
L.J UNIVERS'TY Prospective Students Current Students Graduate Students Admissions Academlcs Visit Apply

Jackson/Josephine Pledge Program

Discover Visit Apply Afford Enroll

Academics Specialized Programs Request Info

Southern Oregon University - Pledge Program

Calling all Jackson/josephine County High School Seniors: there's a brand new program at Southern
Oregon University iust for vou!



Alexis De La Torre, BA
Major: Criminal Justice, Minor: Spanish

* Pirates to Raiders Program
« Jack/Jo Pledge

* Admitted into the OHSU
Accelerated Nursing Program
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A Comparison of Managers per 1,000 Students

301 U. of Oregon
316 Oregon State
506 Eastern Oregon

570 Oregon Tech

586 Western Oregon
Portland State
Southern Oregon




Tightening Our Belts Even More

Cuts to Supplies and Services

Faculty Loading Efficiencies

IT Efficiencies
Purchasing Efficiencies
Facilities and Energy Savings

Business Process Improvements
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