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Docket Item 
 
Workforce and Talent Development Board (WTDB) Strategic Plan 
 
 
Summary 
 
Based on the increased rate of change in the economy and Oregon’s talent marketplace, the Workforce and Talent 
Development Board (WTDB) leadership elected to shift from a five-year strategic plan to a two-year cycle. This 
change will result in a more useful and relevant strategic plan due to better alignment with federal reporting 
requirements and the State legislative session and budget cycle.  The 2020-2021 WTDB Strategic Plan is designed 
to help maintain and increase workforce system funding streams through more thoughtful alignment and 
legislative strategy that will provide the resources necessary to achieve the goals outlined in the WTDB Strategic 
Plan, the State Workforce Plan, HB 3437, and other WTDB planning efforts. Changing to the two-year cadence 
also provides increased opportunities to develop and refine innovative and effective strategies to better meet the 
needs of the customers we serve. 
 
 
Docket Material  
 
Power Point Presentation: WTDB Strategic Plan 
 
 
Staff Recommendation 
 
This is an informational and discussion item only. 
 
 


