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Docket Item: 
 
F&A Subcommittee Report 
 
 
Summary: 
 
The F&A subcommittee discussed a number of topics related to university capital and the evaluation of the 
Student Success and Completion Model (SSCM). 
 
 
Docket Material: 
 
The F&A subcommittee discussed a number of topics related to university capital and the evaluation of the 
formula by which the HECC allocates state funding (the Public University Support Fund) to universities, known as 
the SSCM.  
 
Universities submitted a total of 21 capital projects to the HECC for consideration by the HECC, the Governor, and 
the 2020 Legislature. They total $622.8 million in project costs, including institutional matching funds and self-
funded projects. A staff-recommended prioritization of the projects will be presented to the subcommittee on 
December 11. The subcommittee is expected to adopt a recommendation for the full Commission’s consideration 
on December 12.  
 
The subcommittee also received an update on the SSCM formula advisory workgroup process. The workgroup 
held its first meeting October 23 and will next meet November 22. The subcommittee also reviewed a number of 
materials shared with the workgroup members including an issue brief that detailed the intricacies of the existing 
formula. Those materials are on the HECC website on the postsecondary finance and capital webpage.  
  
The subcommittee meeting concluded with a panel discussion with institutional representatives to better 
understand the opportunities and challenges they faced implementing and adapting to the outcomes based 
formula over the past five years.   
 
 
Staff Recommendation: 
 
This is an informational and discussion item only. 


