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Summary:

Central Oregon Community College proposes a new Associate of Applied Science Degree in Welding. Higher
Education Coordinating Commission (HECC) staff completed a review of the proposed program. After analysis,
HECC staff recommends approval of the degree as proposed.

Staff Recommendation:
The HECC recommends the adoption of the following resolution:

RESOLVED, that the Higher Education Coordinating Commission approve the following degree: AAS in
Welding.
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CENTRAL OREGON
< community college

Central Oregon Community College seeks the Oregon Higher Education Coordinating Commission’s
approval to offer an instructional program leading to an Associate of Applied Science Degree in
Welding.

Program Summary

This program is structured to provide workforce ready skills to students in the welding trades. This
proposal is for a new AAS in Welding. Multiple employers in the region currently hire graduates of our
existing programs with about half of our students completing the 1 year welding certificate before
transitioning to employment. Some students effectively complete a 2nd year, developing advanced
welding skills but our current certificate and degree structure does not recognize that with a specific
degree. This program proposal is a reorganization of our current offerings to provide more effective
educational pathways for students and greater clarity regarding skills development for employers.

1. Describe the need for this program by providing clear evidence.
Our current manufacturing program supports a broad and blended set of manufacturing skills at a time
when our advisory committee and industry partners are asking for deeper skills development as
welders. This AAS supports the development of advanced welding skills needed in advanced
manufacturing and prepares the student to be able to take the industry required welding certification
tests. The State of Oregon shows the average wage associated to be around $22.00/hour with 24
openings a year in Central Oregon alone.

2. Does the community college utilize systemic methods for meaningful and ongoing involvement of
the appropriate constituencies?

This new program is explicitly the result of conversations over multiple years with our manufacturing
stakeholders about skill deficiencies in our program. This collaboration resulted in this restructuring of
the existing program. In the modern world where students are more mobile in the workforce we also
worked to align courses in this program with similar courses in other major employment markets to
support students who might return to a different school to complete their AAS. Specific industry
collaborators include Mill Power Inc., Nosler, Keith Manufacturing, ISCO Manufacturing, PCC Schlosser,
Advanced Northwest Welding, and CR Fabrication.

3. Is the community college program aligned with appropriate education, workforce development,
and economic development programs?
As noted above this new program was designed with the explicit input of our local manufacturing
stakeholders including local high schools, to create a smooth and consistent pathway from high school
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CTE programs through short-term certificates to 1 year and AAS degrees. With the stackable nature of
these certificates and degrees, students can enter and exit and re-enter the program as they continue
to build skills towards significant industry certifications. Alignment agreements are in place with
Redmond High School, The Dalles High School and Columbia Gorge Community College.

Does the community college program lead to student achievement of academic and technical
knowledge, skills, and related proficiencies?

This program was designed with the outcome of industry certification in mind. The degree represents
the acquisition of skills needed to develop both academic and practical skills at an advanced level. This
program is taught in a modified open entry and self-paced model for most of the classes. Because many
of our students are working the labs are open early and late to accommodate the varying schedules of
the students. Skills assessments are aligned with American Welding Society (AWS) national industry
standards. The welding program as a whole is anticipating seeking accreditation with the AWS at a
future date.

Does the community college identify and have the resources to develop, implement, and sustain
the program?

Given that we have been teaching versions of this new program to date, it is clear that we have the
core capacity to teach this restructured program. As this program grows we will need to add faculty,
equipment and lab space to support growth in student numbers. As student numbers grow we will also
need to add part time and full time faculty. We have sufficient full time faculty on staff to meet our
current needs. At this time, there is consistent demand for students exiting each of this program.

Assurances
Central Community College has met or will meet the four institutional assurances required for program
application.

1.

Access. The college and program will affirmatively provide access, accommodations, flexibility, and
additional/supplemental services for special populations and protected classes of students.
Continuous Improvement. The college has assessment, evaluation, feedback, and continuous
improvement processes or systems in place. For the proposed program, there will be opportunities
for input from and concerning the instructor(s), students, employers, and other
partners/stakeholders. Program need and labor market information will be periodically re-evaluated
and changes will be requested as needed.

Adverse impact and detrimental duplication. The college will follow all current laws, rules, and
procedures and has made good faith efforts to avoid or resolve adverse intersegmental and
intrasegmental impact and detrimental duplication problems with other relevant programs or
institutions.
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4. Program records maintenance and congruence. The college acknowledges that the records concerning
the program title, curriculum, CIP code, credit hours, etc. maintained by the Office are the official
records and it is the college’s responsibility to keep their records aligned with those of the Office.
The college will not make changes to the program without informing and/or receiving approval from
the Office.



