
Workforce and Talent 
Development Board 

Higher Education Coordinating Commission 
3225 25th Street SE 
Salem, OR 97302 

Chair Rives, Vice Chair Rowe, and members of the Commission,

The purpose of this letter is to make critical funding recommendations to the Higher Education Coordinating 
Commission (HECC) regarding Policy Option Package #203 on Workforce Development as it relates to the HECC's 
budget for the 2021-2023 biennium. 

The Workforce and Talent Development Board (WTDB) is very committed to delivering on our 2020-2021 Strategic 
Plan and on our efforts to help you and your commission members to achieve the vision and goals set out in the 
current HECC strategic plan. As you know, the WTDB continues its eff01ts, in spite of COVID, to realize our vision of 
equitable prosperity for all Oregonians through our mission of advancing Oregon through meaningful work, training, 
and education by empowering people and employers. 

The WTDB performs its mission by leading and communicating a long-term vision for Oregon that anticipates and 
acts on future workforce needs; advising the Governor and the legislature on workforce policy and plans; aligning 
public workforce policy, resources, and services with employers, education, training and economic development; 
identifying barriers, providing solutions, and avoiding duplication of services; promoting accountability among public 
workforce pa1tnerships and; sharing best practices and innovative solutions that are scalable statewide and across 
multiple regions. 

The pandemic has significantly challenged Oregon's leaders in both private and public sectors with unprecedented 
social, economic and political issues and opp01tunities. The criticality of proven, existing infrastructure in conjunction 
with strong leadership that is effective, innovative and agile at the state and the local levels is without question. The 
Workforce and Talent Development Board (WTDB) and the Local Workforce Development Boards (LWDBs) continue 
to provide this type of leadership. 

The WTDB through its Strategic Innovation Grants, identifies and addresses statewide inequities, needs and trends 
across the workforce development system. These grants allow the WTDB to invest in projects that contribute to 
achieving the goals called out in our 2020-2021 WTDB Strategic Plan. The grants also help to close equity gaps and 
suppo1t innovative and successful approaches that can be brought to scale. These innovation grants reflect a system of 
expanding paitnerships, continuously-improving alignment, prioritization of co-investments, and solid evaluation and 
accountability. 

In 2018, the Oregon Talent Council merged with the Oregon Workforce Investment Board to create the Workforce and 
Talent Development Board. Despite the expanded role of the WTDB, the Talent Council's approximately $6 million 
budget was not included in the move. The WTDB Strategic Innovation Grants, funded through the Workforce General 
Fund, were conceived of and implemented following this merger (HB 3437) as a way to continue the Talent Council's 
successful model and advance a more focused and goal-oriented strategic plan. In 2018-2019, the WTDB awarded 
approximately $925,000 in Strategic Innovation Grants to LWDBs that were successfully deployed across the state. 
These grants translated into successful education and training outcomes in urban and rural Oregon for Immigrant 
Nursing Talent, Nurse Clinical Faculty, Certified Surgical Technicians, Youth Career Connect paiticipants, Summer 
Teaching Externships and others. 

In response to the COVID-19 pandemic, the WTDB repurposed the 2019-21 Strategic Innovation Grants and, in a 
newly formed pmtnership and co-investment strategy with the Oregon Health Authority, deployed nearly $1 million in 
funds to COVID-19 response efforts. These grants focus on providing education, training, and work experience 
opportunities for students, as well as unemployed, underemployed, transitioning and incumbent workers, particularly 
in the sectors most impacted by the pandemic. The WTDB funded a project led by Lane Workforce Partnership (LWP) 
to develop and provide vi1tual reality-based training to healthcare workers that meets the guidelines for physical 




