Financial Aid to Students

2021-2023 Policy Option Package Options

Packages are prioritized within each category. The categories include: Financial Aid to Students (100-level
packages), Statewide Program Investments (200 level), University and College Financing (300 level), HECC
Operations (400 level), and Capital Construction Projects (500 level).

Promise: Transforms current Oregon Promise from last-
dollar to first-dollar program that prioritizes those with
the least financial resources and ability to pay. Covers
average tuition and fees for the lowest income students,
and decreases awards as median family income increases.
Expands program from 2 years to 4 years and allows low-
and middle-income students equitable pathways to
attend a 4-year institution at Oregon-based public and
private institutions. Grandfathers current Oregon Promise

Total: $289.8 M GF

$124,415,534** (est. $84,415,534
above CSL) for the Oregon Promise.
Assume new awarding framework to
start with Fall 2022 cohort. Prior
cohorts are grandfathered.

$364,795,982** (est. $204,795,892
above CSL) for the O0G.

up to 600 student parents who are near completion of a
bachelor’s degree.

Staffing:
recipients, giving them the ability to receive and complete 1.0 FTE RA3
Access-and- the existin'g two-year/90-credit promise. 1.0 ETE OPA 4
affordability Pathways Oppcfrtunlty: Prov.ld.e.s option for adult and young adults 2.0 FTE PA2 Student
101 with increased flexibility so that they can enter or re-enter )
for Adults and K-12 postsecondary training, and allows for enrollment at less- 20FTEPAL - o Assistance
Pipeline Students. ’ 4 ; 1.0 FTE Admin. Specialist 1
than-half-time for those returning to complete a degree $592,227 PS, $289.2M Spec. Pay
or starting a short-term training certificate at qualifying
postsecondary institution. Incentivizes enrollment in key #* Assume new framework would
strategic academic programs of high value pertaining to not be implemented in the 1st year
“credentials of value” that support Oregon’s economic of the biennium. Implements tiered
development and labor-market demand. Transforms OOG awards that cover up to average
awarding framework from first-dollar coverage with small tuition and fees for the lowest-
awards at a fraction of cost of attendance to one that income students.
covers up to average tuition and fees for the lowest-
income students, while decreasing awards as family
income levels increase.
Total: $1.64 M GF
Includes: $500K two-way texting and
Increase access to financial aid resources and 24/7 (LOGRA) interactive bot &
. postsecondary training for ethnic minority and low $300K translation, and partner
Equitable Access to ; ; training and development
Financial Aid and income students so the completion rates for g p
ORSAA/FAFSA applications and participation in 1.0 OPA 4 - Student Success Student
102 (Postsecondary ) L ... |Coordinator :
. postsecondary education and training increase. This will Assistance
Tralf'\lng/LOGRA! (To be achieved by supporting students and partner 1.0 PA2 - Bilingual Coordinator
Achieve) organizations that serve students and using technology to |1:0 Bilingual Public Affairs Spec.
reach and serve underserved populations. -5 RA3
1.0 Bilingual Adm. Specialist 1
$839,379 PS, $800K S&S
Deceased or Disabled graﬁd;sfﬁediczted fu;dir;g f;)rlDec;asedF?r Di;fa\tt)leq | Srudent
. ) ublic Officers dependent scholarships. Fixes historica uden
103 |Public Safety Officer error in which OOG funds have been used for this $550K GF. Assistance
Grant purpose.
Increases resources for the Oregon Student Child Care $5,176,682 GF
Grant Program and supports with dedicated staff to
104 Student Childcare administer the grant, coordinate with institutions and 1.0 PA2 Grant Coordinator Student
Grant track the success of student parents. The goal is to serve [$176,682 PS, $5M Special Pay Assistance




Statewide Program Investments

201

Adult Learner Grants

In the current pandemic, 57% of recent unemployment
insurance claims were filed by individuals with a high
school diploma or less. The new Adult Learner Grant
Program will provide grants to postsecondary education
and training providers, community based organizations,
local workforce boards, and other entities that
demonstrate the ability to serve adult learners from
communities of color, rural communities, generational
poverty, and other underserved and underrepresented
communities. Funding may be used to provide
wraparound services, offer tuition and fee assistance, hire
counselors and case managers, provide training and
professional developing, and develop adult-friendly
career pathways.

Total: $7,723,626 GF

Includes:
$7.5 M for grants
FTE OPA 3

Workforce and
Other Special
Payments

202

Oregon Youth
Employment Program
(includes OYC
program)

While the Oregon Youth Employment Fund has existed in
statute for nearly 10 years, it has never been funded. The
HECC will disseminate Oregon Youth Employment
Program (OYEP) grants to local workforce development
boards, community-based organizations, and other youth-
serving organizations that will provide paid work
experiences and workforce training to youth ages 14-24.
Grantees must ensure that at least 75 percent of
participating youths are from communities of color, rural
communities, generational poverty or communities
historically underrepresented in specific fields and
occupations.

Total: $11,715,595 GF

Includes:
$11.4 M for grants
1.5 FTE PA2

Workforce and
Other Special
Payments

203

State and Local
Workforce
Development Boards

Increases Strategic Innovation Grants that support
innovative approaches that, if proven effective, can be
scaled up; reflect a system perspective by expanding
partnership and ensuring alignment; prioritize co-
investment of resources; and have a clearly articulated
evaluation and accountability system. Also increases
Workforce General Fund so that local workforce
development boards are able to implement community-
based solutions that meet regional needs. Specifically,
these funds will support local boards in implementing
three initiatives: Local Competitiveness Strategies, Work
Experiences, and Industry Engagement.

Total: $7,716,463 GF

Includes:
$5M for grants to local boards &

$2.5M for WTDB Strategic Innovation

grants
1FTEOPA3

Workforce and
Other Special
Payments

204

Transfer Portal

Research staffing, and consulting firm to prioritize need
for transfer communication, outline best practices to
implement transfer system, and write RFP for transfer
portal development

$555K GF

Community

.5 FTE RA4

Colleges

205

STEM Investment
Council

The skills and mindsets developed through STEM —
problem solving, critical thinking, adaptability, innovation,
design thinking, etc. — are exactly those skills that will help
our young people thrive in an uncertain economy, and
restart Oregon’s economic engines. Further, in 2018, the
Oregon Employment Department projected that nearly a
quarter of new jobs from 2017-2027 would be in STEM
occupations, and more than 90 percent of those jobs will
be in high wage and/or high demand occupations. This
POP will support implementation of Oregon’s STEM
Education Plan, develop recommendations for the state’s
investments in STEM education, build cross sector
partnerships, and advise the Governor’s office, HECC, and
Department of Education (ODE) on STEM education.

$500,000 GF

Workforce and

1.0 FTE OPA4

Other Special
Payments




206

Equity in College
Credit Partnerships

High school-based college credit partnerships are an
effective strategy to engage students who otherwise
would not consider college or other professional training
beyond high school. Currently, there are disparities in
access to and outcomes for accelerated college credit:
outcomes such as high school graduation, postsecondary
matriculation, and completion for students of color and
those experiencing poverty. This POP implements HB 2263
and creates equitable statewide block grant program to
support partnership activities.

With base funding, the expectation is the community
colleges could generate an additional 4,700 completions

$14,500,000 GF

1.0FTEEPS 2

Community
Colleges

University and College Financing

401

HECC IT Modernization
Initiative/FAMIS
Replacement

and distance technology, student supports for remote
environment, flexible occupational certificates with
industry input, award credit for prior learning, etc. Equity
is the focus of outcome measurements.

The Financial Aid Management Information System
(FAMIS) is the primary system the agency uses to
administer financial aid programs. It is 40 years old, is
unable to efficiently meet the needs of students, partners
and institutions. There are substantial security risks;
process inefficiencies that are costing the agency
significant staff time and labor cost, as well as numerous
complaints of poor customer service and experiences
from the public and partners alike. The goal of the
modernization initiative is to replace the agency's aging
systems that do not meet current business needs and
implement a comprehensive approach to supporting long-
term business operations.

Total: $5,980,000 OF/GF

S$5M OF XI-Q bonds, $980K GF

Community College o . Support to
301 Support Fund-- annually by the year 202.35. Completions |nc|ud.e.s associate 26,564,996 GF Community
. degrees, workforce certificates, and OTMs. Tuition
Stability Package increases would be below 3.5% on average during the Colleges
2021-23 biennium.
With base funding, the expectation is public universities
could generate an additional 2,300 completions annually Public
Public University by the year 2023, which includes undergraduate and University
302 Support Fund-- graduate degrees along with any graduate certificates. $27,658,410 GF Operations &
Stability Package Tuition increases for resident, undergraduate students Student
would be below 5.0% annually during the 2021-23 Support
biennium for most public universities.
Increase equity in outcomes for community college
students by providing competitive grants to community
colleges to fund innovative proposals. Examples of
projects that could be funded include: better ways to Community
303 |Innovation Grants deliver remote curriculum, retool CTE for smaller cohorts ($35,000,000 GF Colleges

HECC Operations

HECC
Operations

402

DEI Staffing Package

Create 2 equity-focused positions within DEI/HR to
support and operationalize equity work begun with TIE
grant, strengthen community engagement and
partnerships, support vulnerable populations, remove
institutional racism and bias from policies, and
consult/serve 9 Tribes.

$461,932 GF

2FTEOPA4

HECC
Operations




403

Volunteer Services
Program Specialist

Dedicated state funding for a Volunteer Services Program
specialist position would allow OV to develop and/or
support community-based entities to recruit, manage and
support volunteers, including their role within disaster
services. State funds would also count as required match,
enabling OV to apply for federal funds through its current
AmeriCorps funder.

$170,310 GF

1.0 FTE PA3

owl

404

Student Complaint
Position

HECC creates a student complaint specialist position, with
a focus on someone who has some legal background or
training. This would be a full-time permanent position.
This person will handle both public and private school
complaints.

$212,871 GF/FF/OF

1.0 FTE OPA3

APA

405

Human Resource
Generalist 2

Increase Human Resources capacity for investigations,
FMLA/OFLA administration, classification, etc.

$226,414 GF

HECC
Operations

406

501

CCWD Technical
Assistance Staffing

Public University
Capital Construction

To implement Strengthening Career and Technical
Education for the 21st Century Act, need additional
technical assistance and guidance. Eliminate double-filled
Education Program Specialist 2 position and create as
permanent position. Use federal WIOA Title Il funds to
create new Education Program Specialist 2 position to
support the technical assistance, guiding, curriculum
design oversight for Title Il providers in the areas of
Integrated English Literacy as well as Education and
Integrated Education and Training.

Capital Construction Projects

Capital Improvement/Renewal ($80M), PSU Gateway Ctr.
($50M), OSU Cordley Hall ($86M), EOU Inlow Hall
($18.265M), UO Heritage Project ($58.5M), EOU Loso Hall
($27.868M), SOU Music Hall ($13.65M), WOU Health
Sciences ($50.242M), SOU Brit Hall ($4.7M), WOU PE
Remodel ($19.7M), OSU Collaborative Complex ($50M),
OIT Learning Ctr. ($19.642M), OSU Phase 2 Infrastructure
($16.665), OIT Campus Infrastructure ($18M).

Total: $446,260 OF/FF

(223K OF/$223K FF)
2.0FTEEPS 2

Total:$513,233,100 OF bonds

$423,471,200 OF XI-Q bonds
$89,761,900 OF XI-G bonds

Community
Colleges

Public
University
Capital
Construction

502

Community College
Capital Construction

Tillamook Bay New CTE Bldg. (58M), Rogue Transportation
Complex ($7M), Linn-Benton Agricultural Center (S8M),
Chemeketa Center ($8M), Klamath Childcare Complex
($1.5M).

$32.5M OF, XI-G Bonds

Community
College Capital
Construction




