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Overview of Oregon Public Universities 
Budget Structures and Tuition Setting 

Processes 



Key Points

• Two decades of cuts have taken their toll

• Universities are facing unprecedented cost increases 

• Campuses are having to balance the hydraulics of state funding, cuts 
and tuition increases

• Each campus has developed thorough tuition setting processes



Two Decades of Decreased State Funding: 
Cuts, Tuition, and Debt



Public University Funding1 as % of State Budget
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Education & General State Appropriations1 per Student FTE

1Education & General state appropriations includes PUSF and State Programs.  Debt service, capital construction and statewide public services are not included.





Challenges to Balancing the Budget

• Universities are facing significant cost increases next year

• Combined with two decades of cuts



Portland State University 
Tuition and Budget Planning 



PSU Budget Structure 



PSU 2016-17 E&G Budget - Uses



PSU Budget Comparison 



PSU - CSL - Based on FY17 General Fund Budget

CSL for FY18 is budget +4.2%
*Assumes GA Remissions increase at proposed tuition increase of 9%



A Balanced Budget Without Tuition Increases?



PSU Expenditures - from FY17 Budget ($ in thousands)



PSU Tuition Increases?



PSU Contingency Planning - Fall 2016



PSU Scenarios



PSU Preliminary Internal Budget Guidance
• Budget +1.5% ($9 million reduction from CSL)



Oregon Tech 
Tuition and Budget Planning



Oregon Tech Budget Development Process



Oregon Tech Establishing Budget Principles

1. Preserve and enhance the long-term fiscal stability of the institution

2. Strengthen growing and in-demand programs

3. Strategic investments focused on enrollment and degree 
completion



Oregon Tech Percentage Increase Distribution



Oregon Tech Cost Increases



Oregon Tech Budget Hydraulics
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Oregon Tech - Cost Estimates
• Average Salary and FTE

• Salary $65,000
• OPE $26,000
• Total $91,000

• Academic Equipment Budget
• One Year $600,000

• Remissions
• 1% of Tuition $300,000

• S&S
• 1% of S&S $100,000



Oregon Tech Tuition Ranges – Base Tuition



Oregon Tech Tuition Ranges - Differential



Cost Drivers 



Cost Drivers 



Tuition Setting Processes 

While they vary slightly, each campus has developed thorough 
community and stakeholder processes to inform and shape the 
proposed increases that are sent to Boards of Trustees



Tuition Setting Processes 
Legal Requirements

ORS 352.102

(2) The governing board shall establish a process for determining tuition and mandatory enrollment fees. The 
process must provide for participation of enrolled students and the recognized student government of the 
university. 

(3) The governing board shall request that the president of the university transmit to the board the joint 
recommendation of the president and the recognized student government…

(a) The governing board may not increase the total of tuition and mandatory enrollment fees by more than five 
percent annually unless the board first receives approval from:

(A) The Higher Education Coordinating Commission; or

(B) The Legislative Assembly.

(b) The governing board shall attempt to limit annual increases in tuition and mandatory enrollment fees for 
undergraduate students… not greater than the percentage increase in the Higher Education Price Index…

Source: Oregon Revised Statute 352.102: Tuition and Mandatory Enrollment Fees.  

https://www.oregonlegislature.gov/bills_laws/ors/ors352.html



Oregon Tech Board Policy on Tuition and Fee Process

Purpose: “It is the policy of Oregon Institute of Technology that tuition, 
fees, fines and other charges are to be developed, approved, issued 
and communicated in a transparent and consistent manner, with the 
engagement of appropriate University stakeholders…”

Established Tuition Recommendation Committee (TRC)
• Establishes TRC membership

• Establishes TRC meetings

• Requires public forum and feedback

• Requires TRC advice to the President

• Requires Presidential recommendation to the Board



Oregon Tech Board Tuition Considerations

When setting tuition and fees, the Board may consider a number of 
factors, including the desire to 

(a) create affordable access to degree programs, 

(b) create a diverse student body, 

(c) maintain strong degree programs at every level, 

(d) develop and maintain the human and physical infrastructure 
necessary to support the university’s educational outcome goals, and 

(e) maintain the fiscal integrity of the institution.



PSU Internal FY18 Tuition Setting Process



Thank You! Questions?


