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Docket Item:  

Strategic Capital Development Plan Status Report 

Summary:   

HECC is seeking an outside expert to develop and provide a 10-year strategic capital 
development plan to inform the prioritization of public university capital project 
funding requests. The most qualified consultant will have proven experience in 
educational strategic capital development, business consulting, analytic studies and 
surveys, and finance and economic consulting.  

HECC has partnered with the Department of Admistrative Services (DAS) Procurement 
to request proposals.  The formal Request for Proposals (RFP) opened on July 11, 2018 
and will close on August 22, 2018.  Depending on the number of qualified suppliers, a 
contract could be awarded as early as this Fall. Once a contract is secured, consultant 
work will be conducted in coordination with HECC and University staff and the F&A 
Subcommittee.  

DAS Procurement has identified 24 suppliers as of July 25, 2018 that have expressed 
interest in the Strategic Capital Develop Plan opportunity.  Of those 24 suppliers, at 
least 10 are well known, reputable, regional or national firms.  Interested firms will 
have an opportunity to learn more about the project and RFP process at a preproposal 
conference, scheduled for August 2, 2018. 

 

Reference Material (Attached): 

• Strategic Capital Development Plan RFP 

 

Staff Recommendation: 

Information only. No recommendation. 


