
ATTACHMENT E - COST PROPOSAL FORM 

ATTACHMENT E - COST PROPOSAL 
Oregon Hlgher Education Coordinating Commission Strategic Capital Development Plan 

Plan Process and Schedule of Fees 

Phases Projectllmellne 

Phase/ 
Task 

Work Description Sept. Oct. Nov. Det. Jan. Feb, Mar. Apr. May 

1.0 Kick-off: Process Preparation, Data Col/ectlon and Review Phase 
- ---i"i l�t;;�al kickoff with HECC to validate scoPe, process, part!clpants and 

engagement strategy, data needs, plannlng assumptions, definltlons, 
deliverables, meeting logistics, communl catlon protocols and 
schedule 

0 

ldentlfy!ntemal and external data t o drlve analyses, in·-,-,,--,,-,-,---I----- ---------l ---+--I-"--- -- -- -

demographics, occupatlonaf data, Ac ademic program C!Ps, space, 
1.Z plannlng documents, HECC reports, st rat egic pl an performance 

metrics ==�·------- - - - ----------1---------- --- --�-;- ___ ..___ ____ J..........._ __ _ 
1-�'c·',ic'"c'°c'c"c'lcac,cdcEc,tcecmcacl c00c'c"cmc•c0ctcaocdcDcactcacCcocll•c'c11c0"�---- --I---·-· +- ----t----+----1----1----1---1!--.j--

Consultant review of documentation, reports, pub!!catlons, pl anning 
l.4 docum ents, data sources -t----[----t---'- --t------'---

Identify data and Information gaps and work wit h HECC on strat egy t o 

, __ 
1
_
5
+filcl c1hc'c"c',',Pc'--- - ---------------I- -- ---·- -l---+- ---1 ---1---+---� ---

1.6 Web Meeting for campus l ntroductlons O 
I---I-D-,-

,.-,0-,-,-,-,-,m-,-,,-m-,-,-,-,o-m_m_a_,-,,-,-tio-,-,-,,-,-; ,-.. -,-,-,-
,,-,-,,-,-,-,d

-- I--.. -t-·�--+---1-- t---+--I----<- -- --

1·7 a ge,da focFocma lKlck-off meetlag; 0 · 0
!--+==='-�======"------------!- ----·-·"-- ---· ---l-, ___ ._ __ , __ J _ _  _ 

1 8 #1 On-S[te Meetings: Formal Kick-off m eetings on-site at HECC, State 
• · Agencies and 7 inst!tut lons (a t each campus); possibly Incl Health Sci 

-··- 2.0 Data Analysis PhaSe 
-··----·- ----· - l-----t---1---t--_., _____ -----

2.1 Continue d data co llection fro.,m0,0,2m2pc
"-"c'-- - - ----- _ -·-- ___ 1_ --l----t--1-- -1 -- --1---,1----

2.2 Benchmarking other universities and best practices 
___ o>c.3,E

SVc"cthc•c•clscac,cdcAcacalcy;cl'cocfcCcacm,pcac, cDcatca�----=----�--1---r--1---·-t--· -·t----S----tt---1 ----- -- -
Env!ronmental analysis: Demographic s, Eco nom ics, Occupa tlonal 2.4 Dem and and Academic Program Gap A nalysis 
GIS-based geo- mapplng of dat a, including educational attainment, 

2.5 demographlcs, Income levels, enrollment dat a and occupational 
demand to Identify opportunities and gaps ----!-- -+--- -l-----1---+--+------·-· -·--1----I 

2.6 Ident ify Issues related to Strategic Pla n and 40-40-20 metrlcs 1-·- ---l--·-·-1---1---1------ ____ ·-� __ _ 
--='c·'1'c'c'"c';'fyL'.'.acca�dc•cmcl'aPc'c�cracm'."',C'c'dc'c'c";'c0fP;Pc0"

c:;
""c"c''c'

;._0_�---l-------+--c---�---+---�---------- -
Deve!op prellmlnary data tool s and dashboard�, Including (a) 
Int eract ive heuristic model to d yanam icalty estimate studen t fl ow Into 

2·8 and through postsecondary education and jb) Interactive heurist ic 
l---1cmc0cdc•lctc0c'cY"c'cmclc"c"cVc'c"c1mcactc•awc0c''c1c0c�c'c'c"'::.cP"':::,'cracmcmc'c1cl'c"c'c'cd'._+_-l-----l--�-l----+--+--l---+----I-- -

Provide communication updates; As-Need e d Web Ex clarJficatJon 2"9 
m eetings 00 00 

3.0 Facllltation of Discussions and Meetings 
--------i------·!·-----, ---+------·L....--J----'l----

---1-·-.. --·-· --- -1----.... ·-·-··-----
• 3.1 #2 On-site Meeting (HECC): Review Preliminary Findings 

l---1,,�,�o�,�."'1t=e·M�e=et�1,=,=,,a=,"s1t=e�C'a=m=pa=,�M·,=,=t1=,,=,·t=o=ce=,1=,=w=o=ce"'U=m=10=,=��l- --l---+---l----l----t---�----� 
findings of data analysis; workshop to discuss acad emic program and 

3·2 space ne ed s to address opportunities and ga ps; discuss needs based 
on region and university mission 

4,0 Development of Space Needs and Capital Plan Framework 

• 

---r - ··-- ---- ,.-... -. -�---- --- -

·· 
4.1 Develop space profiles 

........ ____ -- - ---- --- ---- --- -- --- -··-- ·--.. -
-----•-- - -- --·- --·-- --- --···- ----· ·-

- 4.2 D evelopme nt of space models 
1 ___________ -�-----.. -1� __ _ 

_ _:,4c·3T
0c'c'c';10ePcmc•c"c10c1�'c'cP1c1'c1sPc1'c"c' -��-----·------1---i-------------- ---- -·-------- _____ .1 ................... -- ---

__ c;4c.4lDce='c'i'o,ocmcec"c' o=fc'cPc"c'sPc;
l'c"c"c'",'c'

c;
oo=lc,�����--��--t- -+--l----f--+·--- -- ·-·· .. - -----

Identify common denom inators of need at technlcal/reglonal and 
4.s l argest publ lc un!verslt!es 

--+�.--'--=-��-�- ------------1----t---t----l---l-- - ------,I------ - -4.6 Confirm cont inued al ignment with strat egic plan goal s -----I---+--+--- ----l#4 Meeting (Webcast): Present assessment of common 
4.7 denominators, pre!!mlnary capital development framework and draft • 

recommend ations (on-site at HECC and Web cast to st akehol ders) _+
--

+---l
e---!

----. ---t---O----·-
I
---�-

4.8 Comm unlcat!on updates 0 0 0 
-·-----·--· .. -·I- --·--C: ... _.j __ -J ___ _ 

5.0 Final Documentation and lmplementatlon -·----------,- --
----- --.. --i------- --- ------- ___ _, __ _  , _____ ,,_ ----5,1 Review and comment period Foll owing Meeting #4 l---l-- -+---11-- ---I-- - -- ---.... -·---·-------·---

SWOT of best pract ices, uS l ng benc hmarking dat a and Consul tant 
__ 

5
_·'+•;'c'c;1'c0,�._ Bc0c'c''-_��=�----- - ------ --+--+---+--+---1---1----'·--·---·-J-----'---1 

5.3 Fl nallze process draft to HECC ··--··-1.........__ 
-�Sc.4:1"c'c'c1•cwcacacdcccocmcm='"c1ePc'c"c0d=focccdcracft� --- ----- -+--1--- -1--+--··l ----+----t--•---- . ---
-�S2.SIM_ec

et_lacgc#cS_;_F1c,_'lcP_ce_,_,c"c1'c11c0c" _ _ ____________ I--+-- ___ --··--1- --+---l---�--1--� .. -
--"Sc.4:jF clc"'claDaocc"cma•s"c'c't,c10c"'--·------------------· ··--- --- -·--- ------ -- ------· ---·-- ..... �---

5.6 cc,m1,1rn_t1icatlon upda tes --------- ----1---r·--+--cr---1 --- ---� 
--------- - - -----------11--+---·----1------ --�·---t--.t-- -1 

FEES 

FEES REIMB 

$123,080 $ 11,210 

$342,880 $ 2,200 

$125,340 $ 18,900 

$108,030 $ 1,950 

$130,0SO $ 4,360 

[

�: 

:]

Comm""lcatloo Updates le- matlecs) 
SUBTOTALS $829,380 $ 38,620 
TOTAL FEES+REIMB $868,000 

__ !.__ Oa-slte Meetlag, 

0 WebEx Meet!ngs 

PAULI EN & ASSOCIATES 




