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Docket Item: 
 
Capital Projects Review Process 
 
 
Summary: 
 
The HECC’s Office of Public Postsecondary Finance and Capital coordinates the process for developing state 
budget recommendations for capital investments and state-funded debt for Oregon’s public universities and 
public community colleges.  Responsibilities include capital proposal development, such as leading the rubric and 
prioritization process for the university capital request and the capital allocation formula development; long-term 
planning of capital needs; fiscal reporting and analysis; and administration of bonds and payments for state-
approved capital projects for the community colleges and universities.  
 
Process Overview 
The HECC prioritizes capital project funding requests submitted by the institutions, and includes those lists in its 
biennial Agency Request Budget (ARB). The process for considering capital project process differs between the 
community colleges and universities. Each process does, however, include prioritization criteria aligned with state 
higher education goals.  
 
Community Colleges 
For the community colleges, the prioritization process involves a capital construction workgroup, in collaboration 
with HECC staff, which reviews and ranks the submitted projects. The Oregon Presidents Council reviews and 
finalizes the recommendations, after which they will be forwarded to the HECC for consideration. The prioritized 
list will most likely be scheduled for presentation to the Commission in June 2020. Consideration criteria are 
included in the appendix.  
 
Public Universities 
The process is similar for the public universities. Projects are scored and ranked using a Commission-adopted 
rubric. We expect to employ the revised rubric adopted at the October 2019 Commission meeting, as informed by 
the strategic capital development plan work.  
 
Proposed timeline 
For the 2021-23 biennium, the proposed timeline included below is essentially the same for both types of 
institutions. Project proposals would be due to the HECC by April 15th, 2020.  Evaluations will be conducted 
using established criteria.  HECC staff will present the prioritized statewide lists to the Commission for action at 
the June 2020 Commission meeting.  

 February 17, 2020: Call for 2021-23 Capital Proposals 

 April 15, 2020: Submission Deadline 

 April 20-May 15, 2020: HECC staff evaluations 

 June 11-12, 2020: Presentation to HECC Funding and Achievement (F&A)Committee 

 August 13, 2020: Submission of the prioritized list to the Legislative Fiscal Office (LFO) and the 
Department of Administrative Services (DAS)  

 
 
Staff Recommendation: 
 
This is an informational and discussion item only.  
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Appendix – Community College Scoring Rubric 
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