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Higher Education Coordinating Commission
Industry Consortia Short-Term Credential Grants
Attachment A: Application Form
Instructions:
The Grant Application Form is comprised of three (3) sections:
· Section 1: Applicant Information – Required entity and program contact information. Supports Applicant eligibility, not scored in external evaluation.
· Section 2: Project Information – Required project information. Supports project eligibility, not scored in external evaluation.
· Section 3: Evaluation Items – Required questionnaire. Responses to the Evaluation Items will be scored in external evaluation.
Fill out the yellow-highlighted input boxes. Sections 1 through 3 MUST be completed for your application to be considered. 
Questions? Contact the SPC at: shannon.ziglinki@hecc.oregon.gov and copy HECC.Procurement@hecc.oregon.gov 
[bookmark: _Section_1:_Primary]Section 1: Applicant Information (REQUIRED)
· Provide information related to your entity/organization and program contact
Organization:		Enter Organization Name
Address:		Enter Organization Street Address
City, State, Zip:	Enter City, State and Zip Code
Program Contact:	Enter Program Contact First and Last Name
Contact Email:	Enter Program Contact Email Address
Contact Phone:	Enter Program Contact Phone Number


[bookmark: _Section_2:_Project]Section 2: Project Information (REQUIRED)
· Provide information related to your proposed project
Information Item 1: Industry Information
Select the industry relevant to your project proposal. NOTE: Applicants may select more than one industry if they are proposing multiple Short-Term Credentials for consideration. The award maximum is $75k for single industry proposals, and $150k for multi-industry proposals. 
☐	Clean Energy
☐	Forest Operations and Management
☐	Bioscience
☐	Construction
Information Item 2: Credential Information
List the proposed Short-Term Credential(s) and specify how long the Short-Term Credential program(s) would take to complete.

Information Item 3: Project Type
Select the type of project you are proposing:
☐	Development of a new Short-Term Credential, one that leads to immediate workforce entry, and directly responds to industry and employer demands.
☐	Modifications to an existing credential so that it can be offered and an accelerated pace for Short-Term applicability, incorporate new technology, or be redesigned to better meet industry and employer demands, updated guidance, or federal program eligibility. 
☐	Increased access to an existing short-term credential by introducing the credential to new or underserved region(s) or by offering the credential in flexible formats, such as remote or online, to meet regions and populations with limited access to the existing Short-Term Credential. 

For each relevant prompt, describe how the proposed Short-Term Credential(s) responds to workforce demands: 
a. Meets a workforce need with the development of a new Short-Term Credential, one that leads to immediate workforce entry, and directly responds to industry and employer demands.


b. Updates or modifies a credential so that it can be offered at an accelerated pace, incorporates new technology, or is redesigned to better meet industry and employer demands, or is updated with federal guidance or federal program eligibility. 

c. Increases access to an existing Short-Term Credential by introducing the credential to new or underserved region(s), or by offering the credential in flexible formats, such as remote or online, to meet regions and populations with limited access to the existing Short-Term Credential. 
Information Item 4: Project Activities
Select the anticipated project activities needed to complete the proposed Short-Term Credential program(s):
☐	Hiring staff or contracting for services
☐	Course of faculty buyout
☐	Professional development and training for faculty and staff
☐	Developing strategies around workforce programs including program development
☐	Purchasing equipment, technology, or other supplies
☐	Paying for administrative costs
☐	Other (please specify): List of other project activities
Section 3: Evaluation Items (REQUIRED)
· Address the following prompts and cite any sources referenced. 
Evaluation Item 1: Industry Relevance (25 points)
Describe how Applicants proposed Short-Term Credential(s): 
a. Respond to current and projected workforce shortages  
b. Lead to high-demand, high-wage occupations, or demonstrate that earnings exceed what would have been earned without the program 
c. Are stackable, with examples of career pathways and advancement opportunities the proposed Short-Term Credential can lead to.  
Evaluation Item 2: Industry Engagement (25 points)
Identify all partners that will be engaged in the proposed project. For each partner, describe: 
a. Why they were selected 
b. What perspective partners bring (industry, employer, community, etc.)  
c. What partners’ connection is to the workforce gaps that will be addressed by the proposed Short-Term Credential(s).  
NOTE:  Applicants MUST demonstrate partnerships with at least two (2) industry partners. 
Describe the roles of Applicants’ partners in this proposed project, how they will be engaged in the design, decision-making, evaluation and implementation of the proposed short term credential program. 
Describe how Applicant will facilitate engagement with its identified partners in the project processes leading up to the implementation of the proposed Short-Term Credential program. 
Evaluation Item 3: Program Sustainability (25 points) 
Describe the implementation process for proposed Short-Term Credential program(s), including:  
a. The targeted launch date for when the new or modified Short-Term Credential program(s) will be offered to program participants  
b. What steps must be taken, both internal and external, for the Short-Term Credential program(s) to be offered (e.g. curriculum development, program approvals, staff training, etc.)  
c. How will Applicant coordinate collaboration with the identified partners, monitor and track the implementation and ensure accountability across project processes? 
Describe the sustainability plans for the proposed Short-Term Credential program(s), after its implementation, including:
a. What actions will Applicants’ organization take to ensure sustainability?
b. How Applicants’ partners intend to provide long-term support and commitment?
c. How will Applicant measure the success of Short-Term Credential program(s) and identify areas for continuous improvement?
Evaluation Item 4: Strategic Alignment (10 points)
· Applicants that indicate “yes” to any of the listed preferential point questions. If left blank, preferential point questions will be considered not applicable to the proposed project.
Preference given to applicants that indicate “yes” for any of the following:
Will this project be developed to align with Workforce Pell?  (3 points)   
    ☐  YES     ☐  NO
➞ IF YES, how will your program align to meet Workforce Pell Eligibility? 

Will this project leverage other funding sources?  (4 points)                        
    ☐  YES     ☐ NO
➞ IF YES, describe the types of funding sources that will be leveraged. 

Will this planned curriculum be available on an open-source format for 
public use?                                                                                                        
   ☐  YES     ☐ NO
➞ IF YES, describe the method, platform and implementation process for providing the developed curriculum in a publicly available open-source format. 

Evaluation Item 5: OES (10 points)  
Does curriculum focuses on a range of crucial employability skills? (10 points)  
  ☐  YES     ☐ NO
➞ IF YES, (select all that apply, 1 point per selection):
☐	Adaptability: Open to change
☐	Analysis/Solution mindset: Problem solver
☐	Collaboration: Team player
☐	Communication: Good communicator
☐	Digital literacy: Good with technology
☐	Empathy: Sensitive to others’ feelings
☐	Entrepreneurial Mindset: Go-getter
☐	Resilience: Plans for success and handles failure
☐	Self-Awareness: Self-Understanding
☐	Social diversity/awareness: Sensitivity to Differences
➞ IF YES, explain all selected areas:
Evaluation Item 6: Co-Investment (5 points)
Does Grantee have a minimum 25% co-investment?  (5 points)                        
    ☐ YES     ☐ NO
➞ IF YES, explain:

2

image1.png
COORDINATING /i
COMMISSION

8

Uil

59





