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The Governor
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 Establishes the WIOA State Workforce Board
 Appoints WTDB members and Chair
 Designates Local Areas and certifies Local 

Workforce Development Boards 
 Submits State Plan and approves Local Plans



Local Workforce Development Boards



The Workforce and Talent Development Board (WTDB)

Background
 Advises the Governor on plans, policies, 

strategies and systems alignment
 Provides vision, leadership and 

innovation for the entire workforce 
system

 Provides accountability and leads 
continuous improvement efforts

Roles and Responsibilities

 Federal requirement
 Diverse membership
 Role expanded in Oregon 

through state legislation
 High Performing Workforce 

Boards (NGA, 2106)
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WTDB Priorities

• Strategic Plan
• Continuous Improvement
• Workforce Readiness
• Future Ready Oregon
• Legislative Opportunities



WTDB Strategic Plan





WTDB Continuous Improvement Committee (CIC)

Background
 Advance racial justice, equity, diversity 

and inclusion 
 Support improvements that create a 

more comprehensive public workforce 
system (short/medium term)

 Provide quality employment 
experiences and equitable outcomes 

 Improve quality of workforce 
resources, programs and services

 Build on other/previous assessments 

Roles and Responsibilities

 SB 623 – Biennial Assessments 
 Co-staffed by Oregon Workforce 

Partnership (OWP) and WTDB
 Balanced membership: Local 

Boards, WTDB, Labor, CBOs,  
Legislature, Elected Officials, 
and Business

2022 Governance Assessment 

https://www.oregon.gov/workforceboard/data-and-reports/Documents/WorkSource%20Oregon%20Governance%20Assessment%20Report_Final.pdf


Workforce Readiness Committee (WFC)

Background
 Define Career Readiness as a priority 

strategy including defined employability 
skills as key component 

 Align and collaborate with Career 
Connected Learning efforts (ODE/HECC)

 Engage and support the Business and 
Employer community

 Complete report with recommendations 
and submit to Governor and Legislature

Essential Employability Skills Report

 Essential Employability Skills (EES) 
Taskforce and Report

 Strategize and plan in response to 
the Oregon Talent Assessment 
and WTDB Strategic Plan 

 Systems alignment across entire 
education, training, and 
workforce development system

Key Deliverables

https://www.oregon.gov/workforceboard/data-and-reports/Documents/WTDB-Essential-Employability-Skills-Report-FINAL.pdf


Future Ready Oregon

Background
 Recruitment, retention, and career 

advancement 
 Advancing a diverse workforce
 Equitable prosperity and upward 

economic mobility 
 Investments in wraparound supports 

and services 
 Engaging employers, education and 

training providers, and community-
based organizations 
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 Equitable Prosperity Taskforce
 Informed the Workforce 

Workgroup of the Racial Justice 
Council

 Prosperity 10k Progress & Goals
 Healthcare, Technology and 

Manufacturing Consortia

Core Principles



Legislative Opportunities Committee

Background
 Multi-sector, collaborative table for 

improved strategizing and planning
 Improve alignment of the Entire 

Workforce System
 Better meet WTD needs of students, job 

seekers and businesses/employers
 Develop and drive successful solutions, 

legislative concepts, policies and funding 
strategies
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 Established Spring of 2023
 Created organized, intentional 

efforts on potential legislation 
and investments

 Advisory role to the WTBD for 
Healthcare, Technology and 
Manufacturing Consortia

Roles and Responsibilities
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