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« Business Oregon'’s is developing Statewide Economic
Development Strategy — not an agency strategic plan

« Other statewide partners involved 1n this work:
—State Agencies
—Legislature

—Governor's Office & Prosperity Council

 How do you see your organizational priorities aligning with
this effort?

business

or 1


Presenter Notes
Presentation Notes
Stakeholders and partners across the state ranging from local and regional economic development organizations to industry and community partners have consistently called for a cohesive vision that aligns statewide priorities with regional opportunities and needs. 

The statewide economic development strategy is designed to deliver a clear, bold, and transformative framework for how our state supports business growth, workforce development, and community prosperity in a rapidly evolving economy.
This effort started in response to recommendations in our agency’s strategic plan, which calls for a unified approach to:
Leverage regional strengths
Review and enhance existing programs and services
Make strategic investments to boost competitiveness
Elevate the visibility and impact of economic development across the state
How do CCBS/CWP Business Advisory members see this in relation to their work






STATE OF THE STATE



Rankings 2019 2025 Change
OVERALL #22 #39 -17
Economy 7 41 -34
Cost of Doing Business 31 43 -12
Workforce 19 23 -4
Business Friendliness 43 47 -4
Quality of Life 16 19 -3
Technology & Innovation 12 14 -2
Access to Capital 23 24 -1
Cost of Living 45 45 0
Education 36 35
Infrastructure 22 14 8

Oregon’s Ranking
In CNBC’s
Top States for Business
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Overall Theme – trending in the wrong direction in many key areas.
Important to note that we're also still competitive in many areas, particularly in places like infrastructure, Innovation/Entrepreneurship, and quality of life.
It's easy to focus on the problem areas but we also have to maintain the things we do well to maintain economic competitiveness.

Several economic shocks over the last 6+ years, Supply chain disruption, Trade uncertainty, etc


Oregon’s Choice:
Grow Modestly or Not at All
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Jon Topagna: Oregon Business Plan/Leadership Summit 12/2026
Today, Oregon finds itself in a changing nation: older, less mobile, with birth rates falling and immigration stalled. Economic growth is no longer guaranteed—and it doesn’t happen without effort.



The Choice

If we fail to adapt, we risk locking ourselves into a future of stagnation,
scarcity, and decline. Yet this is still a choice. We can choose to
modernize, to grow deliberately, and to build a state that remains
vibrant, inclusive, and full of possibility. The question is no longer
whether we can afford to change—but whether we can afford not to.

OREGEIN
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Now, the choice facing Oregon is stark: pursue modest, deliberate economic growth—or accept the costs of standing still. In today’s slow-growing U.S., unmanaged rapid growth is no longer our threat—stagnation is. 



Oregon's Prosperity Roadmap

Prosperity

Roadmap

#4

| Modernize and
\ Strengthen |
Oregon'’s Economic

Development Tools

Business Oregon completes a state
economic development strategy
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Governor’s Prosperity Roadmap released in December
Development of the statewide strategy aligns with the Governor’s vision to modernize and strengthen Oregon’s economic development tools, ensuring we are competitive in today’s economy and prepared for tomorrow’s opportunities. And this is one of the deliverables in the Governor’s Prosperity Roadmap. 



DATA-DRIVEN &
COLLABORATIVE

STAKEHOLDER
INFORMED

ACT WITH URGENCY

Key Priorities

LONG-TERM MEASURABLE
SUSTAINABILITY METRICS, MAINTAIN
ACCOUNTABILITY
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Data-Driven & Collaborative- utilizes best available data, including various studies, plans, and other inputs
Stakeholder Informed – reliant upon on-the-ground experiences of Oregon's business and economic development communities
Act w/Urgency - The economy does not wait, nor is static. 
Long Term Sustainability - Strategy must inform decision making today and be iterated over time to meet future economic needs or opportunities. Our commitment to you and the state is to ensure this strategy stays relevant.
Measurable Metrics, Maintain Accountability - 


Engagement to Date

Framework Informed By:
— 8 Regional Workshops w/over 200 Contributors
—Various Studies and Plans:

«  External Business Recruitment Study (2025) Oregon Innovation Index (2024) Target Industry Assessment (2025); Oregon Capital Scan (2025); OBI Tax Burden
Report (2024); Oregon’s Global Opportunity 5 Year Global Strateqy and Inbound Attraction Strategic Plan (2023) Regional Economic Development Strategies
(CEDS); and MORE!

Framework Validated By:

— Oregon Economic Development Association Conference (Oct 2025)

— 100+ Online Comments
— Regional/State Presentations — Legislature, Tribal Cluster

— Advisory Groups


https://chrome-extension/efaidnbmnnnibpcajpcglclefindmkaj/https:/www.oregon.gov/biz/Publications/Biz_Recruitment.pdf
https://chrome-extension/efaidnbmnnnibpcajpcglclefindmkaj/https:/www.oregon.gov/biz/Publications/Biz_Recruitment.pdf
https://chrome-extension/efaidnbmnnnibpcajpcglclefindmkaj/https:/www.oregon.gov/biz/Publications/Biz_Recruitment.pdf
https://chrome-extension/efaidnbmnnnibpcajpcglclefindmkaj/https:/www.oregon.gov/biz/Publications/InnovationIndex2024.pdf
https://chrome-extension/efaidnbmnnnibpcajpcglclefindmkaj/https:/www.oregon.gov/biz/Publications/InnovationIndex2024.pdf
https://oregonbusinessindustry.com/obi-releases-report-on-oregons-business-tax-burden/
https://oregonbusinessindustry.com/obi-releases-report-on-oregons-business-tax-burden/
https://oregonbusinessindustry.com/obi-releases-report-on-oregons-business-tax-burden/
https://oregonbusinessindustry.com/obi-releases-report-on-oregons-business-tax-burden/
https://oregonbusinessindustry.com/obi-releases-report-on-oregons-business-tax-burden/

Oregon's Economic Development Strategy

Business
Climate

Regulation

Workforce
Development

Improve Oregon’s
reputation and
competitiveness for
business investment
and growth.

Streamline Iand use,
zoning, and permitting
Drocesses.

Align talent pipelines
with industry needs and

support workforce growth.

Framework

Innovation, Strengthen support for Target high-potential
el | startups and small Sector industries and regional
el pusinesses. Alignment clusters.

Business el csting busi
Retention & elp existing businesses

Expansion grow and stay in Oregon.

Invest in critical
Infrastructure to support
economic growth.

Business Alttract new businesses
et and foreign investment
to the state.

Source materials: Oregon Innovation Index (2024), Oregon Ports Economic Assessment (2024), External Business
Recruitment Study (2025), Target Industry Assessment (2025), Oregon Incentives Workshops (2025), Oregon Capital
Scan (2025), OBI Tax Burden Report (2024), Oregon’s Global Opportunity 5 Year Global Strategy and Inbound
Attraction Strategic Plan (2023) 11
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There were 8 main themes uncovered 
Important to underscore this is a statewide economic development strategy, not a Business Oregon strategic plan
There are action areas where Business Oregon isn't leading (regulatory) -- Strategy will require others to lead and include dozens of different organizations at the state agency level on down to regional organizations.
While still expansive topically, this is a narrowed list of action

https://chrome-extension/efaidnbmnnnibpcajpcglclefindmkaj/https:/www.oregon.gov/biz/Publications/InnovationIndex2024.pdf
https://chrome-extension/efaidnbmnnnibpcajpcglclefindmkaj/https:/www.oregon.gov/biz/Publications/ORPorts_Economic_Assessment.pdf
https://chrome-extension/efaidnbmnnnibpcajpcglclefindmkaj/https:/www.oregon.gov/biz/Publications/Biz_Recruitment.pdf
https://chrome-extension/efaidnbmnnnibpcajpcglclefindmkaj/https:/www.oregon.gov/biz/Publications/Biz_Recruitment.pdf
https://www.oregon.gov/biz/programs/business_incentives/pages/default.aspx
https://oregonbusinessindustry.com/obi-releases-report-on-oregons-business-tax-burden/
https://chrome-extension/efaidnbmnnnibpcajpcglclefindmkaj/https:/www.oregon.gov/biz/Publications/Global_Strategy_Executive_Summary.pdf
https://chrome-extension/efaidnbmnnnibpcajpcglclefindmkaj/https:/www.oregon.gov/biz/Publications/Global_Strategy_Executive_Summary.pdf

Improve Oregon s reputation and
competitiveness for business
Investment and growth.

Strategic Goals:

« Rebuild confidence in Oregon’s business climate
through improved messaging and engagement.

» Enhance coordination among state agencies to
streamline business-facing services and reduce
friction.

» Strengthen collaboration between state and
local governments and Regional Economic
Development Organizations.

« Explore and recommend strategies for potential
changes in tax policy that would stimulate
growth.
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This strategy requires a team effort to rebuild confidence in Oregon. How may we approach doing that?
Let’s streamline services across state agencies. And strengthen relationships across all levels of government and economic development.



Help existing businesses grow
and stay in Oregon.

Strategic Goals:

Elevate Business Retention and Expansion to the
same level of priority as business recruitment.

Improve coordination between state and local
economic development partners.

Expand the eligibility and flexibility of incentive
programs to better meet the needs of growing
businesses.

Develop new, targeted investments to support the
retention and expansion of Oregon'’s key traded
sector industries.

Enhance coordination among local workforce and
economic development organizations as it relates
to business retention.

Assist existing businesses in Oregon access new
markets, both domestic and international.
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Regional Development Officers.
They meet with hundreds of companies each year to talk about their challenges and opportunities to see how they’re doing and if there’s anything we can do to help.
Business Retention and Expansion is a top priority for the agency, has for a long time, but we’re saying here is we’re going to elevate it even more.
We can improve this work by better coordinating amongst partners, better support businesses as they navigate resources, and make getting the help they need easier to get.



Align talent pipelines with industry

needs and support workforce growth.

Strategic Goals:

Foster collaboration between businesses, education,
and workforce organizations to ensure talent
strategies are responsive to industry needs.

Develop targeted initiatives to recruit younger
workers to Oregon, positioning the state as a
destination for early-career professionals.

Expand access to training programs that help
current workers adapt to evolving industry
demands and advance in their careers.

Support policies and programs that promote job
quality, stability, and long-term career pathways,
especially in key sectors.

Build on the momentum of successful initiatives
like Future Ready Oregon to scale proven strategies
and drive inclusive workforce outcomes.
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Here’s another Action Area Business Oregon isn’t set up to lead, but it’s here because we can’t talk economic development without talking about workforce.
Areas of opportunity we heard a lot about is the need to better collaborate across the business community and workforce partners, including the education systems.
We also heard a lot about needing to ensure workforce development is employer responsive. And that businesses can tap into talent pools where workers not only have essential skills but also, the specialized skills needed in Oregon’s targeted industry sectors.




Target high-potential industries
and regional clusters.

Strategic Goals:

» Prioritize high-potential industry sectors that
offer strong growth opportunities and align
with Oregon’s competitive advantages.

» Support regionally significant industry
clusters, such as semiconductors in the
Portland Metro area and agriculture in Eastern
Oregon.

« Align workforce investments with targeted
sectors to ensure talent pipelines meet the
specific needs of priority industries.

Sector Allgnment
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For years, we at Business Oregon have established priority industry sectors, however, as a state have never fully invested in comprehensive cluster strategies.
Yet, we have a recent example with the semiconductor sector through critical investments by the state from the Oregon Chips Fund as a potential example.
There, we saw an alignment of resources across multiple dimensions -- business investment, workforce development, land readiness, an R&D tax credit, and even childcare support.




NEXT STEPS
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Timeline Overview

o Q3 2025 o Ql 2026

Regional Incentives Modernization Framework refinement through

i Workshops i additional stakeholder engagement
: . External Advisory Committee is
: . assembled
| | State Agencies Workgroup is assembled
—e ® ® @ >
i i Finalize Oregon's Economic
' Initial State Economic Development ' Development Strategy and kick-off
I Strategy is drafted i implementation
Q4 2025 Q2 2026
, : Synthesis & Refinement Strategy Finalization &
Collection of Insights % . 9 :
of Insights Implementation
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What's Next

January

« January 27th — Host first External Advisory Committee meeting
« January 29th — Host first Interagency Meeting (consisting of 16 agencies)

February

« Provide Gov's office & Advisory Committee with first draft of strategy

March

« Next Advisory Committee meeting
« Next phase of stakeholder engagement and feedback around expanded strategy

April

« Kick-off economic development strategy implementation



Oregon.gov/biz

JEFEHAMPION@BY OREGONGOY
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