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Organization Chart



700 Campuses

49 States                 

10+ State Systems  

38 Years in Higher 

Education Planning

• Understanding of the academy from the inside

• Breadth & depth of higher education 
experience

• Expertise in data management and visualization

• Space Needs Assessments and Analytics 

• Benchmarking

• Capital Planning

• Process and Policy Recommendations

About Paulien & Associates



Paulien Role DRAFT

• Data collection and analysis 
• Space and utilization analysis
• Space Benchmarking
• Alignment of academic plans with facility plans
• Gap analysis 

• Space models
• Space needs as related to enrollment, workforce needs
• Translating programmatic and student success needs into space

• Aligning capital planning with statewide strategic goals
• Best practices in capital planning
• Assessment of regional needs 

• Design for a strategic capital planning process



About the National Center for Higher 
Education Management Systems (NCHEMS)

• Private non-profit

• Mission is to improve strategic decision-making in higher 
education for states and institutions

• Rely heavily on data, but also stakeholder engagement

• Assume the perspective of students and the public

• Current & recent projects:
• State- or system-wide strategic planning (Utah, Pennsylvania, 

Connecticut, Wyoming)
• Strategic finance (affordability, performance funding, etc.)
• Workforce outcomes & alignment to education

• Notable previous technical assistance provided to Oregon
• Governance: creation of HECC
• Models for Oregon promise program
• Oregon Opportunity Grant redesign (WICHE-provided)



NCHEMS Role

• Data collection and analysis – statewide and for regions
• Environmental scan – current conditions, trends and projections, 

workforce needs, etc.
• Data visualizations
• Stakeholder engagement
• Projection of enrollment and workforce demands

• Heuristic models
• Student Flow (examples follow)
• Industry – occupation

• Aligning capital planning with statewide strategic goals
• Alternative delivery modes
• Multi-campus collaboration

• Design for a strategic capital planning process



Today’s Agenda

OUR APPROACH

• Kick-off, Process Preparation, Data Collection & Review

• Data Analysis

• Facilitation of Meetings and Discussions

• Development of Space Needs & Capital Plan Framework (including 
alternative delivery modes)

• Project Schedule

DISCUSSION



Kick-off, Data Collection

• Kick-off Meeting at HECC
• Data Collection - Institutions

• Academic Plans
• Facility and Capital Plans
• Deferred Maintenance Facility Condition Assessments
• Space Inventory Data
• Research Expenditure
• Enrollment and Enrollment Projections
• Student Data
• Student Success Data 

• Other:  
• EMSI
• Public sources
• HECC



Data Analysis: Space



Data Analysis: Occupational Gaps



Data Analysis: Benchmarking

• Add George Mason example



Data Analysis: Geographic Informational System 
(GIS)



Engagement: Meetings 

• Initial Campus Visits 
• Data verification
• Understanding facility and academic 

program needs

• Follow-up Campus Visits 
• Facilities personnel
• Engage local campus, economic and 

workforce development stakeholders

• Regular Touchpoints 
• CFO’s
• HECC Agency
• Commission



Example: Supply & Demand Analysis



Example: Student Flow Model



Example: Student Flow Model - ROI



Designing for a Strategic Capital Planning Process

• Data driven analyses

• Informed by benchmarking best practices

• Regionally based

• Aligned with statewide strategic goals: 40-40-20

• Effective prioritization process
• Academic and regional needs
• Deferred Maintenance
• Alternatives

• Implementable 



Project Schedule

• HECC kick off meetings: February 

• Data collection: Feb through May

• First campus visits: March/April

• Preliminary Analysis: June/July

• Second campus visits: June/July

• Development of plans: Aug/Sept

• Draft report: Sept/Oct

Project Milestone Summary



Discussion


