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      Rapid Response – Unions




[bookmark: _GoBack]In the event of an anticipated layoff, workers represented by a union will be looking to their union leadership for support and guidance. 

  Unions in Rapid Response – First Contact 


Local Rapid Response staff assigned to make the first contact with an employer when a possible layoff or closure is discovered are required to find out if employees are represented by a union.  If workers are represented by a union 
every effort should be made to get the name of each union representing affected workers, including the name of 
the chief elected officer of each union.

Local Rapid Response structure must ensure Rapid Response Teams consult with the State Labor Liaison or other designated union representative when WIOA programs will serve union-represented employees. WIOA Section 134(a)(2)(A), (OWI)
  Unions in Rapid Response – When Workers are Represented 





Local Rapid Response Teams must consult with the State Labor Liaison when union represented workers are affected. The Rapid Response periodicals must include how the State Labor Liaison is included and utilized 
when workers are represented by a union and how Rapid Response teams partners with local organized labor
to ensure their involvement in planning and providing rapid response services to union represented workers.

Rapid Response teams must be cognizant of ongoing collective bargaining 
Negotiations related to a plant closure or layoff event and must be cautious and avoid 
any actions that might impact those negotiations.

The State Labor Liaison is available to local Rapid Response Teams for these additional services:  

· Connect workers and unions to local rapid response efforts and WOIA services and programs.
· Ensure a union representative is at initial onsite meetings where workers are represented and being affected by layoffs or plant closures.
· Assist in setting up worker transition teams to help in the planning and implementation of services to meet effected worker and company needs.
· Leverage resources from impacted unions and signatory companies to provide onsite
pre-layoff services and where appropriate peer advocates
· Educate local unions about WorkSource centers and to educate WorkSource centers about unions in their area.
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