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KAREN HUMELBAUGH
Director, Office of

Workforce Investments 1.0 Preliminary and Organizational Business

1.1 Roll call, opening remarks and agenda review D. Schubert

KURT TACKMAN ) )
Deputy Director, Office of Meeting called to order at 11:10am.

Workforce Investments
2.0 Public Comment
Each Individual/Group will have a time limit of three minutes

2.1 Public Comment: None.
Strategic Leadership

3.0 Strategic Planning — Review & Discussion
3.1 Board Leadership- Discussion surrounding the C. Bauer
language of the by-laws. Director Bauer
recommended to ask the commission to review the
by-laws with the suggested changes incorporated in,
and vote on them at the June meeting, and
announcing the recruitment for the executive
leadership for OV at the May meeting. Further
clarification around workgroup roles will be

completed in preparation for the June meeting.

All meetings of Oregon Volunteers! Oregon Commission for Voluntary Action and Service are open to the public and will conform to Oregon public meetings laws. A request for an interpreter for the hearing
impaired or for accommodations for people with disabilities should be made to Oregon Volunteers (OV) Staff at OREGON_VOLUNTEERS_CAL@oregon.gov. Requests for accommodation should be made at
least 72 hours in advance. Staff respectfully requests that you submit 25 collated copies of written materials at the time of your testimony if in person. Persons making presentations including the use of
video, DVD, PowerPoint or overhead projection equipment are asked to contact OV staff 12 hours prior to the meeting.
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3.2 State Service Plan- Since the goals may shift for OV C. Bauer
given the current climate a new timeline may emerge
for the state service plan. Recommendation to move
forward with seeking a consultant with broad
experience in online discussions and planning.
Discussion ensued on integrating the Program
Directors’ comments into the state service plan via
invite to the June meeting.
3.3 State and Federal Legislation C. Bauer
e Outreach and Education Planning
e OV Program and Staffing Support
Discussion on adding another person for the
States4Service membership who may have more latitude
than Director Bauer, as well as discussion of what was
put on hold due to Covid-19 that may now move forward.
Discussion ensued on internal planning for additional

staffing if legislation for additional funding passes.

4.0 Full Commission Agenda Planning
4.1 Overview: dates, finalize agenda, content J. Todd
Discussion of voting in support of staff recommendations
and of the Commission beginning conversations of equity
framework.

Meeting adjourned at 12:13pm.
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