OregonServes Commission

SIERRA BARNES
Chair

Public Policy & Education Committee Meeting Agenda
April 12, 2022
2:00pm – 3:00pm
Conference Call: 503-446-4951 Access Code: 200 762 309#
Video Call Link

DANIEL ALTAMIRANO
HERNANDEZ
SHENIKA
CUMBERBATCH

Persons wishing to testify during the public comment should email
Brittany.E.Melzer@hecc.oregon.gov 12 hours prior to the meeting. Each
individual/group will have a time limit of 3 minutes.

JAYESH PALSHIKAR
NATHAN RIX
CARIE BAUER
OregonServes Director
BRITTANY MELZER,
Board Administrator

Agenda times are approximate. Order of the agenda may vary.

Standing Business
2:00
1.0
Preliminary and Committee Business
1.1
Opening Remarks, Quorum, Agenda Review
1.2
ACTION ITEM: Approve previous 3/8 Committee minutes
2.0

Chair Barnes

Public Comment

Standing Reports
2:10
3.0
Reports & Legislative Updates
3.1
State & Federal Updates

Carie Bauer

Strategic Implementation
2:30

4.0

Strategy and Planning

4.1

Discussion: Day at the Capitol Planning, Legislator Survey,
State Employee Alumni Survey updates

Closing Business
2:50
5.0
Other Business and Next Steps

All

All

Adjourn

All meetings of OregonServes Commission are open to the public and will conform to Oregon public meetings laws . A request for an interpreter for the hea ring impaired or for a ccommoda tions for people wi th disabilities should be
ma de to Brittany.E.Melzer@hecc.oregon.gov. Reques ts for a ccommoda tion should be made a t least 72 hours in advance. Sta ff respectfull y reques ts tha t you submi t 25 collated copies of written ma terials at the ti me of your
tes timony. Persons making presentations including the use of video, DVD, PowerPoint or overhead projection equipment a re asked to conta ct s taff 12 hours prior to the meeting.

OregonServes Commission

SIERRA BARNES
Chair

Public Policy & Education Committee Meeting Minutes
March 8, 2022
2:00pm – 3:00pm
Conference Call: 503-446-4951 Access Code: 200 762 309#
Video Call Link

DANIEL ALTAMIRANO
HERNANDEZ
SHENIKA
CUMBERBATCH

Persons wishing to testify during the public comment should email
Brittany.E.Melzer@hecc.oregon.gov 12 hours prior to the meeting. Each
individual/group will have a time limit of 3 minutes.

JAYESH PALSHIKAR
NATHAN RIX

Agenda times are approximate. Order of the agenda may vary.

CARIE BAUER
OregonServes Director

Members present via teleconference: Chair Sierra Barnes, Director Carie Bauer, Daniel

BRITTANY MELZER,
Board Administrator

Members excused: Jayesh Palshikar, Shenika Cumberbatch

Altamirano Hernandez, Nathan Rix
Guests present: Casey Reynolds
Standing Business
1.0

Preliminary and Committee Business

1.1

Opening Remarks, Quorum, Agenda Review. Chair Barnes called the meeting to order at
2:03pm.
ACTION ITEM: Approve previous Committee minutes (Nov, Dec, Jan, Feb). Chair
Barnes called for a vote to approve the previous meeting minutes. Nathan Rix made the
motion. Daniel Altamirano Hernandez seconded, and the motion passed. The minutes
were accepted as presented.

2.0

Public Comment
None.

Standing Reports
3.0

Reports & Legislative Updates

3.1

State & Federal Updates
Director Bauer shared that negotiations continue within the federal government for the
future of Build Back Better. Civilian Climate Corps continues to have nonpartisan
support. Efforts to highlight existing projects, workforce development components, and
emissions reductions impacts continue. Director Bauer also shared that the
OregonServes Legislative Concepts and Policy Option Packages (LCs and POPs
respectively), were submitted and included a request to have instate tuition rates for
AmeriCorps Alumni, state fund match to AmeriCorps Education Award, emergency
assistance funding, and a staffing increase of 3 full-time positions in support of OSC. The
HECC Commission invited Chair Rix to participate in their funding and achievement

All meetings of OregonServes Commission are open to the public and will conform to Oregon public meetings laws . A request for an interpreter for the hea ring impaired or for a ccommoda tions for people wi th disabilities should be
ma de to Brittany.E.Melzer@hecc.oregon.gov. Reques ts for a ccommoda tion should be made a t least 72 hours in advance. Sta ff respectfull y reques ts tha t you submi t 25 collated copies of written ma terials at the ti me of your
tes timony. Persons making presentations including the use of video, DVD, PowerPoint or overhead projection equipment a re asked to conta ct s taff 12 hours prior to the meeting.

subcommittee for the legislative priority presentation. OregonServes select grantees and
commission members are invited to participate in community engagement table
discussions of financial aid, learner outreach, and career readiness.
Director Bauer also highlighted some 2022 Oregon Legislative Session results on housing
and homelessness funding, education updates, economic recovery, further workforce
development, and healthcare access and healthy communities’ efforts.
Strategic Implementation
4.0

Strategy and Planning

4.1

Casey Reynolds, the State Policy Manager with America’s Service Commission, the
OregonServes’ national association, shared that his position is new and is funded by the
Ballmer Group grant. He is surveying the State Commissions and hearing so far that
recruitment challenges are prevalent. Selling some of these policy changes to
conservative legislators is a challenge. Sharing success stories state-to-state to help forge
a path for others to follow suit is a common desire among commissions, as well as the
need for good data-sharing for policy work when presenting to legislators. One thing he is
trying to capture is who the AmeriCorps Alumnus are that can be reached out to for
support in each state at the community levels, beyond elected officials.

Closing Business
5.0
Other Business
Director Bauer was asked to speak at the Workforce Talent and Development Board
meeting this week. Her presentation will highlight alignment between the OregonServes
Strategic Plan and the WTDB Strategic Plan, and provide opportunities for partnership.
Discussion followed of the best time to engage legislators and workgroups in the
upcoming year. Discussion on advocacy or informational visits for day at the capitol
planning, and priority setting for sharing with Casey Reynolds.

Adjourned at 3:00pm.

2023 OregonServes Day at the Capitol
Date
Location / Room
Oregon State Capitol, Salem, Oregon

This handbook outlines preparation for the Day at the Capitol as well as instructions for the day of the
event. Contact brittany.e.melzer@hecc.oregon.gov.
Participation in the Day at the Capitol aims to:
• Highlight the importance of service & volunteering in Oregon
• Build legislators’ awareness of policy issues important for expanding service
• Provide a venue for volunteer & national service programs to connect with their local legislators

2023 OregonServes Day at the Capitol Handbook
Preparation
1. Register to Participate
a. Please register here by DATE. EACH ATTENDEE MUST REGISTER. Do not register as an agency
2. Attend the DATE Training Webinar, TIME
a. Register here.
3. Invite local legislators.
As a program affiliated with OregonServes it is essential for you to invite legislators to the Day at the
Capitol. They are very interested in hearing from their constituents and count on someone like you to be
the expert to inform them about a subject matter. Legislators will be responsive to personal invitations
from programs in their region that will be attending the event. Make an appointment for a specific time
during the Day at the Capital to ensure you get to speak with them. The best way to initiate contact with
local legislators is to create a formal, yet personal, letter of invitation to be sent via email. A sample
email is provided at the end of this handbook. Not sure who your legislators are? To search for the
names, contact information and photos of your local legislators, visit:
https://www.oregonlegislature.gov/findyourlegislator/leg-districts.html.
4. Follow up after the initial invitation
If you sent an invitation to your legislators already, follow up via e-mail or telephone to remind them of
the upcoming event. It is also helpful to ask volunteers, board members, and other supporters to write
personal notes to local legislators encouraging them to meet with you during the OregonServes Day at
the Capitol and to learn more about the impact of volunteerism and service in local communities.
5. Prepare to speak with your legislators
Develop a one-minute elevator speech about your program. Because the schedules of your legislators
will vary, some legislators may only be able to spend a few minutes speaking with you during our day at
the Capitol. Practice the speech, but don’t memorize to the point that it becomes flat. Make sure your
passion is the focus; you’re an expert in your field not only because you know facts and stories, but also
because you believe passionately in the work that you do. Do your research well enough that you
discuss your program and its impact knowledgeably and passionately, without relying on memorized
soundbites.
If a legislator asks a question you don’t have an answer to, tell them you will follow up. Then actually
follow up later. Review the Tips for Speaking with Legislators that is provided on pg. 4 of this handbook.

6. Watch your e-mail inbox for additional information
We will send additional information and updates, as needed, to the registered attendees via the email
addresses shared in the registration survey.
7. Prepare for social media
Prepare to take some photos with your legislator and with fellow advocates during the Day at the
Capitol. Consider bringing a camera, or make sure your phone is fully charged. Keep in mind that social
media can be a powerful tool when used as a platform for promoting a cause. Use it to your advantage.
Be sure to incorporate some time into your day for a quick photo and have a few sample text posts on
hand that promote your cause and draw attention to your legislator and to your organization. See the
back of the handbook for specific social media tips.

Day of Event: Details and Tips
Arrival at the State Capitol
Parking: Please use one of the visitor parking lots which are clearly marked around the capitol complex. A
parking map is available at: https://en.parkopedia.com/parking/building/oregon-state-capitol-marionor/?arriving=202204081800&leaving=202204082000.
OregonServes Meeting Room: ENTER INFO
Our meeting room for the event, Room #, is located in the DIRECTIONS. There will be a sign identifying our Day
at the Capitol and a registration table near the entrance to the room.
Detailed Agenda for the Day
• (TIME) Orientation and Training for the Day, Staff and Commissioners will walk you through the process
of calling out legislators and review talking points and policy priorities.
•

(TIME) Disperse throughout the Capitol to connect with your Legislators (then stop back to Room # to let
us know how things went): After our welcome, the best part of the day is when you get to head out into
the Capitol to connect with your own elected officials. If you need help, we’ll have volunteers to assist
you. We’ll ask you to share with us who you plan to connect with and then come report back so we
know if you were successful.

Not Able to Attend? If you are unable to attend the day at the Capitol, we hope you will still communicate with
your legislator about your service program and the OregonServes legislative priorities. If there is inclement
weather on the date of the event and you are unable to attend, please e-mail or call your legislators and follow
up with them at a later date.

Meeting with Your Legislators
The House and Senate are located on the FLOORS of the Capitol. Unless you have a previously
scheduled appointment and meeting location, you should use the following procedure to call a Senator
or Representative out of the legislative chambers
for meetings:
Tips for Talking to Legislators

1. Go to the main door of the appropriate
Do identify yourself and who you represent
chamber located on 2nd floor of the
Do be brief; legislators are busy
Capitol. The Senate chamber is on the
Do be specific and practical. Relate your work
to situations in the legislator’s home district
south side of the Rotunda and the House
chamber is on the north.
Do leave behind a one-page flyer or brochure
2. Fill out a message slip (see examples
Do obtain permission before taking a
below) and hand to the doorman. He/she
photograph of your legislator
(or a page) will deliver the message slip to
Do keep a positive attitude and remember
the legislator. Walk back down the
that your legislators are genuinely interested
chamber steps and wait in the Rotunda
in the thoughts of their constituents
near the chamber. (Be sure to check the
Do thank legislators for their time
area where you will be waiting on the
_______________________________________
Senate message slip).
Don’t overwhelm legislators with too much
3. If available, your legislator will come out
information or jargon
and call your name. If the legislator cannot
Don’t be afraid to say you don’t know; and
offer to find the answer to a question and
talk with you at that time, a page will alert
send it back
you that he/she is not currently available.
If your legislator is not in the chamber,
leave your materials with the doorman.
4. Photos of local representatives are available at
https://www.legis.Oregon.gov/legislators/find.

OregonServes Day at the Capitol 2023
TALKING POINTS/SCRIPT FOR MEETING WITH LEGISLATORS
1. Introduce yourself/your group
a. Your name(s)
b. Your agency/program name
c. Where your agency/program is located and what areas you serve
2. Explain why you are here - to participate in OregonServes Day at the Capitol
a. Give the legislator a copy of the OregonServes Day at the Capitol handout.
b. Share how your agency is connected to OregonServes

3. Share a story or data about your agency/program
a. The best way to connect with a legislator is often a personal story that connects to the
policy issues being discussed.
b. Legislators may also want to know about the impact of your agency/program in terms of
numbers served, cost savings, etc. If you do not have the data they seek, ask if you can
investigate and get back to them later.
4. Seek their support & get a clear answer
a. Ask the legislators if they are supportive of the issue(s) you have discussed.
b. If you cannot lobby, do not make an ask related to specific legislation or funding
requests. But you can still ask the legislator’s general stance towards your program.
5. Say thank you
a. Remember to always be polite even if they disagree with you. Be respectful of the
legislators’ time; remember they may have many other meetings and appointments.
b. At the conclusion of your meeting, thank them and follow-up later with a letter or email.

Follow Up
Send a Thank You: Don’t make attendance at the Day at the Capitol the last contact you have with
your legislators, make it the beginning! Start by sending a thank you for their time and ask for other
ways that you can work with them. For example, consider inviting legislators to upcoming events at
your organization.
Follow the legislative session: Use the resources available on the Oregon Legislature’s website to see
what happens with bills of interest to you over the course of the session.
Alert local media that you attended OregonServes Day at the Capitol: Many news outlets are happy
to share information about a local organization’s participation in a statewide event at the Capitol. A
sample press release is included at the end of this handbook.
Complete the follow up survey: Let us know what went well and what didn’t and tell us more about
your conversations with elected officials.

Please check OregonServes website for further resources, including Sample Letters to send to
Legislators, etc. www.oregon.gov/highered/oregonvolunteers

INTRODUCTION
The Oregon State Service Commission, OregonServes, is seeking information from legislators regarding your knowledge
of and interest in national and community service in the state. We would like to know if you are familiar with programs
such as AmeriCorps, Senior Corps, VISTA, NCCC, and volunteering in your community, as well as your level of interest in
volunteerism in [state] regardless of your knowledge of programs. Thank you in advance for your time responding to this
short survey.
For questions regarding this survey, please contact the Commission executive support specialist at
brittany.e.melzer@hecc.oregon.gov.
Survey
Have you or a family member been a member or worked with a member of a national and community service
program, such as AmeriCorps, AmeriCorps VISTA, and/or others (see definition document attached to this email)?
Yes / No
If yes, describe

Do you know of local examples of volunteerism and/or national and community service programs in your
community?
Yes / No
If yes, describe
Can we contact you regarding your interest in national and community service and volunteerism and connect you to
service and volunteerism programs in your community?
Yes / No
If yes, describe

STATE EMPLOYEE NATIONAL SERVICE ALUMNI SURVEY - DRAFT
Are you one of the more than 1 million national service alumni who have served in AmeriCorps, VISTA or
NCCC?
We know that national service develops essential skills that make AmeriCorps alumni high‐quality employees.
National service alumni are strong leaders who are motivated, flexible, innovative, and outcome‐oriented. They
learn quickly and work well on diverse teams. But what we don’t know is how many alumni are currently working
for the State of Oregon.
A goal of OregonServes, the state service commission for AmeriCorps in Oregon, is to connect AmeriCorps alumni
with fellow national service alumni through networking opportunities, volunteer opportunities, and updates on
the latest national service news. Help us reach this goal by completing this survey by:
NOTE: To ensure de minimis use of state resources, please provide your personal - not work - contact information.

Name
City of Residence
State
ZIP/Postal Code
Personal Email Address
Personal Phone Number
State Agency
Title/Position
LinkedIn Page
Did you serve in AmeriCorps, AmeriCorps VISTA or AmeriCorps NCCC? Check all that apply.
o AmeriCorps State or National
o AmeriCorps VISTA
o AmeriCorps NCCC
What year did you begin your first term of service? If unknown, please select the approximate date.
Where did you serve? List each program only once even if you served multiple terms.
o Name of Program City/Town State
In what focus area did you serve? Select all that apply.
Tell us how your national service experience positively impacted or influenced your career path.
(Can include here the questions for alumni activities from previous alumni survey)
(Could include questions about Peace Corps as well)

OUR VISION
Engaged individuals, empowered communities, an equitable Oregon.

OUR MISSION
We advance volunteerism, service and civic engagement to enrich lives and
strengthen Oregon communities.

OUR VALUES
Impactful: We engage individuals in purpose-driven service.
Innovative: We commit to continuous learning and creative solutions.
Collaborative: We build relationships that strengthen Oregon communities.
Inclusive: We elevate equity, diversity, and belonging.

ADDRESSING BARRIERS TO SERVICE
GOALS
• Support members in finding safe affordable housing

• Address issues of low housing inventory in rural

communities
• Connect community members, alumni, who want to

host and support AmeriCorps members serving to
address local challenges

SILVERNEST PILOT PROJECT
DETAILS
• National Pilot Project with Silvernest
• Sponsor: America’s Service Commissions (ASC)
• Three participating states: Oregon, Colorado,

Washington

SILVERNEST PILOT PROJECT
SILVERNEST: Home-Sharing Service
For the host
•

Hosts list their extra space for rent and match with potential renters

•

Provides instant passive income

•

Gain companionship and often help with home upkeep

•

Enables homeowners to make a difference in their community

For the home-seeker
•

Homeseekers browse and apply to listings for long-term housing

•

Homeseekers get access to more affordable housing options

•

Pay 60-70% of market rates for a typical one-bedroom apartment

HOW IT WORKS

FEATURES & BENEFITS

MARKETING STRATEGIES
Housing Inventory Audience
•
•
•
•
•
•
•

Social Media
Press Release
Flyers to partners for distribution: associations, OHCS regional housing listservs, chambers of commerce, Rotary, community action agencies,
exchange student network, alumni groups, etc.
Presentations to the above.
Op-ed in targeted areas, newspaper ads
College newsletters/media
Emails & newsletters

Members
•
•

Social media
Information distributed through programs
• Get member contact info at start of hire
• Send Commission welcome letter with info

Other Ideas?

