
Rapid Response - Employer Meeting – Information
	Rapid Response Initial Call Information

	Employer


	Rapid Response Activity 
Tracking System Number

	Employer Meeting  Information

	Employer

	Date of Meeting

	Time of Meeting

	Location of Meeting

	Representative Information

	# of workers affected
	# of employer representatives attending
	# of Union Representatives attending

	Name of Employer Representative
	Contact Information



	Name of Unions Represented (if applicable)


	Name of Employee Representative:

	Name of Trade Navigator (if applicable)


	Name of Requested Partner Representative:

	Rapid Response Meeting Facilitator


	Notes:

	Union Information

	 Yes, Workers represented by a union. Union represented at meeting with employer
Notes:

 

	Trade  Potential

	  Yes Trade Potential Identified     No Trade Potential Identified at this time
[bookmark: _GoBack]  Requested Trade be represented at meeting with employer
Notes:



	Layoff Aversion

	 Yes, discussed possible options     Employer knows about Work Share 
 Not appropriate to discuss layoff aversion activities with the employer at this time

	Worker Information

	 Language Accommodations	 Translator Needed
 Limited Opportunity Due To Specialized Skills Or Knowledge
 Obsolete Job Skills    Older Worker 
 Occupation In Decline
	Worker education levels: 
 Less than High School/GED         Community College degree
 High School/GED completion     Bachelor’s Degree
 Vocational or Trade Certificate  Master’s Degree or higher

	

	Employer Meeting Outcomes should include: 
(Sometimes more than one meeting with employer will be needed to meet outcomes)

	 Obtain an employee list and their position descriptions

	

	 Identification of worker and employer needs and expectations

	 Job Search Skills
 Financial Management
 Stress Management

	Employer Meeting Outcomes should include:

	 Timelines and Anticipated layoff schedule


	

	 An understanding of the resources available, services and benefits the dislocated workers may be eligible to receive under WIOA and Trade Act
	

	 The identification of services being offered by the employer and union 
 Paid time to attend Rapid Response
 Space for on-site worker transition center 

	 HR staff to assist with typing resumes, helping with job fair 
 Paid time off for job search activities
 other

	 An understanding of the work of the employees 


	

	 Determine the need for a Transition Team 



	

	 An outline of next steps, including when the next meeting will occur



	Next Steps - What is Needed

	Pre-layoff Services:  Transition Center   Transition Team    Peers   On-Site Workshops



	Rapid Response Worker  Information Session:  
Where:  On-Site   Close to Employer
Location: ______________________
Total number of sessions planned ___________
Length of Time:  1.5 Hours   2 Hours
Time(s)

 Each Information Session will include the required;
Unemployment Insurance; Healthcare Marketplace; WorkSource Center Programs and Services; Union and/or Trade Information if applicable

Information session customized  needs:
 Onsite Services   Workshops  Job Fair  Mental Health
 Stress Management    Financial Management 
 ABS   Social Services 
Notes:




	  Plan to distribute and collect Worker Survey before the Rapid Response Information Session   
Explain Plan:

  Rapid Response Worker Information Session should be 1.5 – 2 hours.  If additional services are added to the agenda be aware of overload and separate sessions on customized topics may be needed.  Ensure required presenters are allowed adequate time for their information

 Workers Counties of Residency

	Staff Completing Form

	Completed By

	Date:
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