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May 20, 2022 

Higher Education Coordinating Commission 
3225 25th Street SE 
Salem, OR 97302 

Re: Lane Community College Applied Baccalaureate in Business 

Dear Commissioners, 

I am pleased to submit, for your consideration, the Lane Community College (LCC) Statement 
of Need application for an Applied Baccalaureate (AB) degree in Business. 

Recent industry data indicate that this degree is in demand within our region, as evidenced by a 
projected lack of qualified employees to meet projected labor needs over the next ten years. 
There is strong support for this programming from our community and industry partners, as 
well as recognition of local need, as evidenced by our employer surveys and labor market 
research. 

This degree would be in alignment with our mission and vision in support of our priorities to 
enhance equity and access to educational opportunities. ln particular, we see this degree 
program as a way to offer a pathway to further studies and affordable baccalaureate 
completion to students in many of our career technical education associate's programs. Our 
Board of Education passed a resolution on February 17,2021 in favor of the support and 
development of applied baccalaureate degrees at Lane Community College. lt voted in 
December 2021 to authorize the degree type. 

Thank you for taking the time to review our Statement of Need. We are prepared to respond to 
any additional questions you may have or clarify any of the data and information presented 
herein. 

Sincerely, 

Paul E. Jarrell, Ph.D. 
Provost and Executive Vice President 
Lane Community College 
jarrellp@lanecc.edu 
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PROGRAM APPLICATION 
INTRODUCTION 

The Lane Community College Bachelor of Applied Science in Business (BAS) supports Oregon’s education goals 

by filling the gap between the number of graduates with a bachelor’s degree and the number of jobs requiring 

a bachelor’s degree. Lane’s BAS degree prepares students for current and emerging opportunities among 

employers, particularly those who value the specific skills and professional orientation to career and workplace 

that our program will impart.   

Most importantly, our program addresses an equity gap in the awarding of bachelor’s degrees in Oregon, in 

part because of limited pathways from an associate degree to a bachelor’s degree for many students who are 

underserved or inhibited from attempting a bachelor’s degree because of cost, accessibility, inconvenience, 

or other barriers. These students include those holding associate degrees in technical and trade areas, and 

who would have a direct pathway into our BAS program.  

While pathway restrictions may apply to students matriculating with a prior bachelor’s degree, such as a lack of 

credits in foundational coursework, all the “benefits” of Lane’s BAS program would also apply for second BA 

seekers: low cost, ease of access, open enrollment, and our blending of co-op and classroom learning.  

OPPORTUNITIES AND PATHWAYS WITH ALIGNED OUTCOMES 

Our BAS creates opportunity for a smooth transition for associate degree completers to continue their 

education, thereby increasing equity across a currently underserved demographic.  

The BAS effectively offers a “continuation pathway” for students already in our 2-year programs, as well as an 

open matriculation pathway for transfer students seeking to continue an education and improve career 

prospects, but who also may be employed, supporting families, and may lack both the resources and 

scheduling flexibility of traditional students in 4-year degree programs.  

Our learning outcomes are embedded in each course at the bachelor’s level. The degree program strongly 

aligns with the individualized, immersive, co-operative education plans and relevant professional knowledge, 

skills, and capacities that employers in Lane County seek. These outcomes, both at the institutional and 

program levels, confer transferable skills for lateral, as well as hierarchical, career progression, and geographic 

mobility.  

Significantly, the outcomes and occupational skills we have identified, through research and direct contact 

with Lane County employers, are embedded in our program design. Crucially, these outcomes reflect and are 

responsive to labor market demand, and they closely align with key occupations in both today’s labor market 

and the emerging opportunities that voices in our workplace community have indicated.  
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We consider equity, access, and diversity paramount concerns for all educators, and they inform both our 

institutional and program values, and the design of our program. In shaping our program for maximum equity 

and access, and to meet the needs and life situations of a diverse student population, we recognize that other 

institutions in our local and immediate service areas may already offer programs that appear similar in some 

ways to ours. While this may raise some initial concern about duplication of efforts, and some program overlap 

may exist, our program’s unique attributes and pathways will help to achieve Oregon’s equity and access 

goals, as well as to meet the needs of a diverse student population. Moreover, we will achieve these goals in 

the context of our area’s industries and employment opportunities, while also providing our graduates highly 

transferable skills, which are of value in any labor market.  

Our program is optimally designed not only to serve a spectrum of students, from non-traditional, to adult 

students, to the traditional student population, but that its affordability, flexibility, and low barriers to entry 

significantly extend opportunity to many students who would not otherwise be able to enter, flourish, and 

graduate from a bachelor’s degree program.  

Additionally, our program provides learning pathways that few nearby institutions offer. This is true, in part, 

because we are a community college with long experience and expertise serving populations and 

demographics that our bachelor’s degree will also serve. For instance, many of our 2-year associate degree 

students, such as those in technical and trade areas, will be able to pursue a bachelor's degree by following a 

pathway otherwise shut out to them, at least not in the short term, were our BAS degree not so accessible, 

affordable, and convenient.  This opportunity to continue to the next level at the same institution is an 

invaluable attribute of a BAS program at Lane Community College to our population and current and future 

degree and certificate holders.  

INTEGRATION OF CLASSROOM AND WORKPLACE 

Our BAS graduates will be uniquely poised to fulfill the future demands of employers in Lane County, the State 

of Oregon, and many other work and professional contexts in which their desirable and transferable skills are in 

demand.  

Our understanding of the local labor market, and the industries with which we have forged close, long-standing 

relationships, allows us to provide a rich “bridge of learning” between classroom and workplace. A key element 

is co-operative education (“co-op”) that immerses the student in a workplace environment and provides a 

context for complementing and reflecting on the classroom learning experience.  

We can say that our co-op partners share a keen interest in the success of our students, because they 

recognize, as we do, that the student’s success is theirs as well. Careers often start close to home, and our BAS 

program allows students to integrate classroom, workplace, and lived experience among local industries into a 

holistic learning experience. Ultimately, these rich and layered experiences help flesh out a résumé and provide 

crucial networking contacts, and the complex and varied skill sets that inform a career.  

Finally, graduates of the BAS program—who will be required to participate in up to three terms of co-op—will 

leave the program with both a high-quality academic background and an impressive depth of work 

experience. Graduates will bring technical, managerial, and interpersonal skills and experience that will allow 

them to be high functioning workforce and workplace team members, no matter the prior area of study.  
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HECC STANDARDS AND PROMPTS (APPENDIX A) 

AREA 1–STANDARD: RELATIONSHIP TO INSTITUTIONAL MISSION AND GOALS, AND OREGON’S 

EDUCATIONAL GOALS. 

AREA 1A—CRITERIA : DESCRIBE HOW THIS PROGRAM SERVES OREGON’S RESIDENTS (WHETHER 

TRADITIONAL-AGED OR RETURNING ADULTS) TO OBTAIN A BACHELOR’S DEGREE THAT PROV IDES 

TECHNICAL/PROFESSIONAL KNOWLEDGE AND SKILLS REQUIRED FOR SPECIFIC CAREER POSITIONS 

WITH OREGON’S LOCAL,  REGIONAL OR STATEWIDE EMPLOYERS.  

 

Lane Community College’s BAS in Business is intended to be a degree accessible to a wide swath of 

Oregonians, from traditional-age students to non-traditional-age students who are coming back to higher 

education after a hiatus, seeking a career change, or whose career trajectory depends on completion of 

bachelor-level degree in order to move up in a chosen industry or workplace.  

The BAS will be a practical, hands-on, affordable bachelor’s degree for a variety of students, including those 

who may be working while attending college or returning to college after time away. The BAS program 

learning outcomes (PLOs) are aligned with Lane’s values, and we are developing this program’s curriculum 

with the college’s values in mind. The alignment between the PLOs, Lane’s values, and our Institutional Learning 

Outcomes ensures a highly functional foundation to support student success across all levels of the organization 

and beyond—to our community stakeholders, corporate and non-profit partners, and other institutions. 

To illustrate how the BAS connects our students to specific skills and occupations demanded by employers, we 

selected a group of six representative, but non-exhaustive occupations1 from among the hundreds of potential 

occupations our graduates could fill, and aligned them with the learning outcomes for our BAS degree 

program.   

Next, we examined data from O*NET and listed the top five skills shared by occupations, and we indicate how 

the BAS outcomes align with these prominent occupational skills sets (Tables 1a, 1b, on following pages). 

                                                      

1 A complete list of occupations and skills / knowledge / capacities may be found on page 63 of the Appendix 

for this Statement of Need.  



 

7   

Lane Community College | Business Program 

 

Table 1a: BAS Alignment with Technology, Knowledge, & Professional Skills sets  

Technology Outcomes 
Alignment 

Knowledge Outcomes 
Alignment 

Professional Skills Outcomes 
Alignment 

Customer relationship management CRM 
software—Blackbaud; The Raiser's Edge; 
Oracle Eloqua; QAD Marketing Automation; 
Salesforce software 

1, 4, 5 Administration and Management—Knowledge of 
business and management principles involved in 
strategic planning, resource allocation, human 
resources modeling, leadership technique, 
production methods, and coordination of people 
and resources. 

3 Active Listening—Giving full attention to 
what other people are saying, taking time 
to understand the points being made, 
asking questions as appropriate, and not 
interrupting at inappropriate times. 

1, 3 

Data base user interface and query 
software—Airtable; Amazon Redshift; 
MySQL; Yardi 

4, 5 English Language—Knowledge of the structure 
and content of the English language including the 
meaning and spelling of words, rules of 
composition, and grammar. 

1 Critical Thinking—Using logic and 
reasoning to identify the strengths and 
weaknesses of alternative solutions, 
conclusions or approaches to problems. 

4, 5 

Enterprise resource planning ERP software—
Microsoft Dynamics GP; NetSuite ERP; 
Oracle Hyperion; Oracle JD Edwards 
EnterpriseOne 

3, 4, 5 Customer and Personal Service—Knowledge of 
principles and processes for providing customer and 
personal services. This includes customer needs 
assessment, meeting quality standards for services, 
and evaluation of customer satisfaction. 

1, 7 Reading Comprehension—Understanding 
written sentences and paragraphs in work 
related documents. 

1 

Project management software—Confluence; 
Google Classroom; Oracle Primavera 
Enterprise Project Portfolio Management; 
Slack 

4, 6 Sales and Marketing—Knowledge of principles 
and methods for showing, promoting, and selling 
products or services. This includes marketing 
strategy and tactics, product demonstration, sales 
techniques, and sales control systems. 

1, 3, 5 Speaking—Talking to others to convey 
information effectively. 

1, 4 

Word processing software—3M Post-it App; 
Google Docs; Microsoft OneNote; Microsoft 
Word 

4 Personnel and Human Resources—Knowledge of 
principles and procedures for personnel 
recruitment, selection, training, compensation 
and benefits, labor relations and negotiation, and 
personnel information systems. 

1, 2, 3 Judgment and Decision Making—
Considering the relative costs and benefits 
of potential actions to choose the most 
appropriate one. 

5 

Source: O*Net Online (2021) 
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Table 1b:  BAS Alignment with Work Activity & Detailed Work Activity Skills Sets 

 
Work Activities 

 

 
Outcomes 
Alignment 

 
Detailed Work Activities 

 

 
Outcomes 
Alignment 

Communicating with Supervisors, Peers, or 
Subordinates—Providing information to supervisors, co-
workers, and subordinates by telephone, in written form, 
e-mail, or in person. 

1, 3, 4 Analyze data to inform operational decisions or 
activities. 

5 

Making Decisions and Solving Problems—Analyzing 
information and evaluating results to choose the best 
solution and solve problems. 

4, 5, 6 Direct organizational operations, projects, or services. 1, 3, 8 

Organizing, Planning, and Prioritizing Work—Developing 
specific goals and plans to prioritize, organize, and 
accomplish your work. 

3 Liaise between departments or other groups to 
improve function or communication. 

1, 3 

Guiding, Directing, and Motivating Subordinates—
Providing guidance and direction to subordinates, 
including setting performance standards and monitoring 
performance. 

1, 3, 4 Develop detailed project plans. 6 

Getting Information—Observing, receiving, and otherwise 
obtaining information from all relevant sources. 

3, 4 Direct administrative or support services. 1, 3, 4, 8 

Source: O*Net Online (2021) 
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HECC STANDARDS AND PROMPTS (APPENDIX A) 

AREA 1A—QUESTION : HOW DOES THIS PROGRAM SERVE OREGON’S EDUCATION DIVERSITY AND 

EQUITY GOALS? 

DIVERSITY & EQUITY GOALS: PROGRESS AND OPPORTUNITIES FOR LANE STUDENTS 

Fundamental to Oregon’s Educational goals is serving underrepresented and underserved students who have 

historically encountered barriers to entering a four-year degree program.  

A strong indicator of the challenges students face may be found in a recent report issued by The Hope Center 

for College, Community, and Justice, titled “#REALCOLLEGE DURING THE PANDEMIC SURVEY” (the Hope Center 

is affiliated with Temple University).  

The report states that 

 

 

 

 

The #REALCOLLEGE report examines the economic impact of COVID 19 on our student population and 

highlights the severe impact of changing economic conditions on our students’ ability and resources for 

meeting basic food and housing needs.  (See Table 2 for how Lane compares to peer institutions) 

 

Table 2: Percentage of Students with Basic Needs Insecurity During the Pandemic 

 

Source: 2020 #RealCollege During the Pandemic Survey 

 

“Nearly three in five students experienced basic needs insecurity during the 

pandemic, so it is understandable that at least half of them also said they had 

difficulty concentrating on coursework.” (5) 
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DEFINING OUR STUDENT DEMOGRAPHIC 

Our program aims to address the needs of 

students who face disparities in personal and 

family resources as well as economic and socio-

cultural barriers to achieving a four-year degree 

when compared to students matriculating into 

other four-year institutions in Lane County and 

nearby.   

Lane County has a relatively small ethnically and racially diverse population (less than 20% of residents are non-

white, and barely more than 10% are non-Hispanic (See Table 3), the significant socio-economic disparities 

facing our student demographic also describes underrepresented and underserved students of color, many of 

whom face ever greater historical barriers of resource allocation and access to higher education.  

Indeed, such barriers have enormous consequences for physical well-being as well as for mental health, which 

may grievously impact a student's capacity to persist in a chosen degree pathway.   

In addition to facing formidable personal challenges, our students, often first-generation college attendees, 

may lack the background knowledge, skills, cultural currency, and self-confidence to navigate the terrain of 

systems and resources that might address their needs.  

The overlapping issue for all low socio-economic status students in our service area is access to a four-year 

degree and, consequently, to the economic and career pathways that change lives.  

According to the REAL COLLEGE report, in addition to socioeconomic disparities, “there are stark racial/ethnic 

disparities that, if not remedied, will further drive inequities in college attainment…” (5).      

Creating a BAS that affords access to our population and is tailored to its needs will impact the historical 

disparities in education, income, and well-being among the non-white Lane County population.  

Table 3: Lane County Population by Ethnicity        Source: US Census Bureau 

“There are stark racial/ethnic disparities that, if 

not remedied, will further drive inequities in 

college attainment…” (5).      

https://www.census.gov/quickfacts/fact/table/lanecountyoregon/POP060210
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CONNECTION TO OREGON’S 40/40/20 ATTAINMENT GOALS 

We understand that the intent of Oregon’s 40/40/20 goal (Table 4) is to provide ways for historically 

disadvantaged individuals to access education, which will provide a variety of benefits to the state and its 

residents.  

Our degree program aligns itself in crucial ways with this goal as it pertains to our population—and helps 

differentiate our BAS from other institutions and degree programs in our service area.  

Table 4: Oregon’s Educational Goals by Percentage and Degree Type 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Higher Education Coordinating Commission, Oregon 40-40-20 Educational Attainment Infographic 

THE OPPORTUNITY GAP 

For the purposes of shaping our BAS we define the “opportunity gap” for our population in terms of access to 

higher education and specific pathways to a four-year college degree that meet the needs of our service area 

demographic.  

The opportunity gap can also be described as an access gap, determined not simply by access to economic 

resources but by also by cultural factors, such as family background (first generation college), familiarity 

navigating institutions and knowledge bases of those with higher education experience, and psychological 

factors, such as self-efficacy, sense of agency, and self-esteem around learning.  
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ADDRESSING THE GAP 

LCC’s BAS in Business addresses the opportunity gap in the following crucial ways:  

1. Open enrollment—offers some of the least stringent entry requirements in the state while maintaining 

appropriate rigor. 

2. Flexibility—our courses are offered online and during evenings to enable access for working and place 

bound students.  

3. Affordability—program cost is the lowest in our service area.  

4. Pathways to employment—our Co-op program bridges both the classroom and workplace and opens 

doors to career level jobs.  

5. Support services—help students navigate not only academic challenges but institutional and cultural 

barriers to accessing the full range of student resources. 

MEETING OUR STUDENT POPULATION’S NEEDS 

Adult / non-traditional students represent a significant portion of our anticipated BAS population with distinctive 

requirements for entering school, sustaining a course of study, and completing a four-year degree.  

Our population will often have family obligations or work commitments that may make attending classes in 

person or during daytime hours nearly impossible. Some students may be place bound, for any number of 

reasons, including caring for dependent family members, or may otherwise be unable to travel outside the 

service area to attend an institution that may otherwise meet their needs.   

In sum, our BAS attempts to cast a wide net of opportunity to help all students in our service area and socio-

economic demographic access a four-year degree. Significantly, our design is particularly inclusive of 

underrepresented, underserved, and place bound students, many of whom also fit the socio-economic profiles 

and demographic of the most disadvantaged and vulnerable populations in our service area. 
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HECC STANDARDS AND PROMPTS (APPENDIX A) 

 AREA 2—STANDARD: EFFORTS TO MAXIMIZE USE OF STATE RESOURCES AND ACHIEVEMENT OF STATE EDUCATIONAL GOALS, 

WHILE AVOIDING UNNECESSARY DUPLICATION. 

AREA 2A—CRITERIA : IDENTIFY SIMILAR PROGRAMS (AT ASSOCIATE AND BACCALAUREATE LEVELS) OFFERED BY OTHER 

EDUCATION INSTITUTIONS IN THE REGION AND STATE, AND DESCRIBE MEANINGFUL POINTS OF SIMILARITY AND 

DIFFERENTIATION BETWEEN THOSE PROGRAMS AND YOUR PROPOSAL (TABLE 3, BELOW).  

 

Table 5: Institutional Comparison: Lane Community College in Context 

Institution 
Proximity 

to LCC 
Program  

Description 

Graduate
s 2019-20 

(IPEDS) 
Comparisons / Contrasts 

Level of 
Access 

Annual In-
State Tuition 

and Fees 2020-
2021 (IPEDS) 

Lane 
Community 
College 
(LCC) 

— 
BAS in Business Management 
application process in-progress 

90 (AAS) 

LCC's BAS will emphasize access, affordability, 
and applied education to meet the needs of 
employers in the service area of Lane County 
as well as the state of Oregon. The BAS in 
Business Management will help to fill the 
growing need for experienced and educated 
individuals in this field while contributing 
towards Oregon's higher education attainment 
and equity goals. 

 

Open— 
students 
must hold 
associate's 
degree 

$5,153* 

*LCC BAS tuition 
and fees are 
estimated 
amounts for 
2023-24 launch, 
and to be 
finalized. 
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University 
of Oregon 
(UO) 

>2 mi 
UO offers a BA/BS in Business 
Administration. The program offers a 
wide variety of concentrations. 

645 (BS) 

LCC's BAS will cater to a wider audience, 
including traditional-age students, transfer 
students, those wanting to change their 
careers or advance in a current career, and 
students in LCC's current Business 
Management program who want to seamlessly 
move into the BAS program. 

Selective— 
academic 
requireme
nts with 
limited 
seats 

$13,857 

 UO    

LCC's BAS will provide more accessible 
opportunities for students who want to pursue 
applied business coursework, including online, 
hybrid, and in-person courses. 

  

 UO    
Admission to LCC's BAS is open, requiring only 
that students complete an associate degree in 
any field. 

  

 UO    

LCC's BAS accommodates and encourages 
students with associate's degrees in non-
business disciplines to enter and complete the 
bachelor's degree program. 

  

Oregon 
State 
University 
(OSU) 

46 mi 

Offers a BA or BS in Business 
Administration. "Core business 
classes provide a solid business 
foundation. You explore modern 
management theories, relevant 
business practices and current 
industry trends." (From 
https://business.oregonstate.edu/pr
ograms/undergraduate)829 

829 (BS) 

OSU requires a minimum 41 credits of general 
education coursework, whereas LCC students 
in the Business Mgmt. AAS program are 
required to take 15 credits. Those LCC students 
who persist into the BAS in business degree, 
may round out directed electives with 16 
credits of additional general education 
courses. 

Selective— 
academic 
requireme
nts with 
limited 
seats in 
certain 
majors 

$11,858 

 OSU    

Both OSU and LCC offer many of the required 
and elective courses in person and/or online 
modalities, so students have flexibility 
completing degrees. 
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  OSU    

OSU does not have an internship requirement, 
whereas LCC's degree will require students to 
complete practical cooperative education 
experience as part of the degree. 

  

  OSU    
LCC partners with OSU via articulation 
agreements to provide students a smooth 
transfer pathway. 

  

  OSU    

LCC's BAS accommodates and encourages 
students with associate degrees in non-
business disciplines to enter and complete the 
bachelor's degree program. 

  

Bushnell 
University 
(BU) 

>2 mi 

Bushnell offers a BS in Business 
Administration (catalog): 
"[The]...purpose of the business 
administration program is to prepare 
students for careers as managers 
and leaders in either private or 
public sectors. In conjunction with 
the general education of the 
University, the program integrates 
the fundamental theories, concepts, 
and practices of business with 
Christian values and ethics" (Catalog, 
2021-22). 

30 (BS) 

Bushnell offers a Bachelor of Science degree, 
not an applied bachelor’s degree; does not 
include project management; religious focus; 
includes 3 semester credits (4.5 quarter 
credits) of internship, whereas LCC's degree 
requires a minimum of 6 credits of cooperative 
education 

  

 BU    

LCC's BAS accommodates and encourages 
students with associate degrees in non-
business disciplines to enter and complete the 
bachelor's degree program. 

Selective— 
highest 
cost among 
these 
institutions 

$32,320 

 BU    
LCC partners with Bushnell via articulation 
agreements to provide students a smooth 
transfer pathway. 
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Chemeketa 
Community 
College 
(CCC) 

70 mi 
Submitted Statement of need for 
BAS in Applied Management and 
Leadership 

58 (AAS) 

Chemeketa intends to offer a BAS in Applied 
Management and Leadership, serving primarily 
students in Yamhill, Polk, and Marion counties. 
LCC's BAS will primarily serve students in Lane 
County, including socioeconomically 
disadvantaged populations in Lane County and 
outlying areas. 

Open— 
students 
must hold 
associate's 
degree 

$5,670 

 Chemeketa 
Community 
College 
(CCC) 

   

LCC's BAS will have a more generalized focus 
to support the needs of the local workforce. 
Chemeketa is an integral partner in fulfilling 
the demand and attainment gaps in Oregon 
and our respective service areas. 

  

Umpqua 
Community 
College 
(UCC) 

63 mi Offers AAS and CTE programs 9 (AAS) 

UCC does not offer a 4-year bachelor's degree 
but is included here as employers may be 
currently underfilling positions with applicants 
that hold associate degrees. As the next 
nearest institution to the south, we felt it 
important to note the potential for our BAS to 
appeal to students coming from nearby AAS 
programs. 

Open $5,297 

Linn-Benton 
Community 
College 
(LBCC) 

44 mi Offers AAS and CTE programs 36 (AAS) 

As with UCC, LBCC does not offer a 4-year 
bachelor's degree. As the next nearest 
institution to the north, we felt it important to 
note the potential for our BAS to appeal to 
students coming from nearby AAS programs. 

Open $5,487 

Sources: IPEDS (2021), catalogs of respective institutions 
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HECC STANDARDS AND PROMPTS (APPENDIX A) 

AREA 2B—QUESTION : IN WHAT WAYS COULD YOUR INSTITUTION COLLABORATE WITH OTHER 

COLLEGES, UNIVERSITIES, INDUSTRY, OR COMMUNITY ORGANIZATIONS TO MINIMIZE COSTS TO 

STUDENTS AND MAXIMIZE EFFECTIVE USE OF STATE RESOURCES; TO ENRICH TEACHING & LEARNING, 

AND TO FACILITATE STUDENTS’ PREPARATION TO ENTER AND SUCCEED IN POST-GRADUATION 

EMPLOYMENT?  

Cooperation and collaboration are integral to the state institutions in LCC’s service area and to fulfilling 

Oregon’s educational goals.  

In the context of the BAS degree program, collaboration takes two forms: 1) cooperative education and 2) 

articulation and transfer.  

According to the HECC’s CTE Approval Standards2, under “alignment,” we can address the issue of 

“collaboration” as follows: 

Our degree program integration of curriculum with co-op learning is dependent upon relationships and 

reciprocal understanding among businesses in our community, and among the business leadership and related 

organizations in the service area of Lane County.  This community is also served by other programs within or 

near our service area, such as the UO and OSU.  

The integration of curriculum with the needs and perspective of the business community impacts our 

curriculum alignment with other institutions, also serving this same, broad, community, and similarly aligned—

though our alignment is more enriching to students because of our program focus on applied learning through 

co-op experience, rather than mainly classroom, as well as more affordable to students, and hence more 

resource-effective.  

Hence, our cooperation with other institutions, through common understanding and purpose, has the practical 

effect of creating cooperation to serve the educational needs of students and, more formally, aligning our 

curricula for ease of transfer and intra-institutional coursework credit and articulation.  

The BAS curriculum is designed to meet employers’ needs, allow students maximum transfer flexibility, and 

prevent excessive credit loss. LCC’s course design, numbering, and learning objectives purposefully align with 

those of other institutions to facilitate transfer and minimize lost time to completion and costs to students.  

Our BAS promotes cost efficiencies by allowing students to take upper-division courses at reduced/reasonable 

rates when compared to public universities. Additionally, the “price-performance” of LCC’s BAS addresses the 

formidable supply gap among business disciplines in a way that is favorable and equitable to students by 

maximizing access and minimizing cost for students. Indeed, LCC’s BAS will likely rank at the lowest cost 

bachelor’s degree among all four-year institutions in LCC’s service area and the state.  

                                                      
2 Please see HIGHER EDUCATION COORDINATING COMMISSION (HECC) APPROVAL STANDARDS guidelines on 

Alignment for usage of term “articulation” specifically from section C.  

https://www.oregon.gov/highered/institutions-programs/ccwd/Documents/Academic%20Approval/HECC%20COMMISSION%20PROGRAM%20APPROVAL%20STANDARDS.pdf
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Co-op learning, reflection, and integration 

A distinguishing feature of LCC’s BAS program, and of central importance to the learning experience for our 

BAS students, is co-op education. Co-op provides students with an enriched teaching and learning experience, 

and prepares them to enter and to succeed in post-graduation employment by embedding the student in a 

workplace environment that complements academic learning.  

Reflection is an important part of the experiential learning our BAS offers, because it motivates students to 

synthesize classroom and cooperative learning and to identify and articulate relationships and insights from 

both academic study and practical experience as a way of forming meaningful knowledge. The curriculum 

design provides students with reflective opportunities as part of the co-op process.  

The meaningful co-op experiences our BAS provides grants students “prior experience” in potential target 

industries and employers, as well as contact and networking opportunities and familiarity with workplace 

cultures, ahead of graduation and job-seeking.  

Our degree program integration of curriculum with co-op learning is dependent upon relationships and 

reciprocal understanding among businesses in our community, and among the business leadership and related 

organizations in the service area of Lane County.  This community is also served by other programs within or 

near our service area, such as the UO and OSU.  

Consequently, we are engaged in several endeavors that we hope will lead to long-term collaboration. These 

preliminary discussions include pathways for students to continue graduate studies at institutions such as 

Bushnell University, Rennes School of Business in France, and Oregon State University, participating in alignment 

projects such as the Oregon CTE Program of Study Framework, and including the BAS in discussions around 

campus-community-corporate partnership, advisory committees, and other opportunities. We believe that as 

our curriculum develops this pathway will lead us to build upon existing relationships and develop strong 

partnerships with business and industry for the benefit of our students.  

HECC STANDARDS AND PROMPTS (APPENDIX A) 

AREA 3—STANDARD: EMPLOYERS/COMMUNITY HAS SUBSTANTIVE DEMAND FOR GRADUATES WITH 

BACCALAUREATE LEVEL DEGREE AND SPECIFIC COMPETENCIES STUDENTS ARE EXPECTED TO 

ACHIEVE IN THIS PROGRAM. 

AREA 3—CRITERIA: DEMONSTRATE THAT EMPLOYER DEMAND EXCEEDS REGIONAL SUPPLY OF 

GRADUATES WITH BACHELOR’S DEGREES IN THE EMPLOYER-DESIRED FIELD OF STUDY.  THIS MIGHT BE 

SUBSTANTIATED—FOR EXAMPLE—BY NUMBER OF POSITIONS WITH INSUFFICIENT CANDIDATE POOL 

OR BY OTHER INFORMATION WITHIN LETTERS OF SUPPORT FROM INDUSTRY EMPLOYERS.  CALCULATE 

THE ESTIMATED ANNUAL GAP BETWEEN EMPLOYER DEMAND AND SUPPLY OF GRADUATES. 

 

Lane Community College takes pride in being a partner of the business community throughout Lane County. 

The 4-year management degree is being developed by listening, analyzing and understanding what Lane 

County businesses need today and in the future for their applicants and employees.  
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SURVEY RESULT: VALUE OF THE APPLIED BACHELOR’S DEGREE      

A survey completed by over 200 employers in Lane County indicates a lack of qualified local applicants. More 

importantly, these employers specified the qualifications and skills that are crucial to their companies and 

industries.  

Through analysis of the qualitative, quantitative, and narrative responses Lane Community College has 

developed a clear picture of what Lane County employers need from our institution and its graduates.  

Our survey elicited comments and data confirming a supply gap for graduates with crucial skill sets and 

experience. The results show both a shortage of qualified students as well as an experiential gap—a shortfall 

that our integrated classroom/co-op model addresses.   

THE NEED: CUTTING EDGE SKILLS 

Exploration of the skill gap among Lane County employers surfaced business qualifications and skills specific to 

particular occupations and industries: 

“We need skills to fill some new job descriptions that aren't typically included such as customer 

success manager” 

“We need specific understanding of project management. Understanding the differences 

between stakeholders and sponsors, understanding how to assess and create a project timeline. 

Not everyone needs to be a project manager, but if everyone understood the cornerstones of 

project management, it would make life so much easier.”  

—Employer survey respondents 

EMPLOYERS POINT THE WAY 

Key point: 68% of our employer respondents anticipate future workplace demands in their business, which will 

require skills gained in a four-year management degree and include: 

● Technical Management  

● Emerging Technologies Project Management 

● New Solutions Adoption 

Key point: 87% of surveyed Lane County employers reported a perceived lack of qualified applicants currently 

within Lane County to help manage business growth and meet future challenges.  
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LANE COMMUNITY COLLEGE LISTENS TO PRIVATE SECTOR INDUSTRY 

Lane Community College has listened to our business partners and our BAS curriculum reflects the needs of 

industry in our service area. A key piece of the curriculum a two-part, 300/400 level project management 

course that is integral to our 4-year degree. This twenty-two-week learning experience includes learning 

advanced project management software as well as preparing for project management certification, which is 

the gold standard for the workplace-ready job applicant.  

The 4-year degree also offers a 400-level information systems course, which contributes to an understanding of 

strategic applications and the IT department’s role within the organization. Understanding IT system also 

includes learning how applications and IT systems help drive management goals and, with them, the future of 

companies. Project management and IT systems courses, in combination with other strategic, high-level 

courses, such as international business, provide hands-on, immersive training that address the needs of 

businesses in Lane County.  

Employers envision the future workplace and its needs along with its challenges; Lane Communities College 

graduates will be equipped with the tools for necessary for tackling the future workplace, successfully.  

THE NEED–VERY SPECIFIC SKILLS FOR LANE COUNTY EMPLOYERS 

THE NONPROFIT SECTOR 

“Many local businesses struggle to find qualified, local candidates.  

“The strong nonprofit sector in this community is particularly in need of trained professionals” 

—Employer survey respondent 

LANE COMMUNITY COLLEGE LISTENS TO THE NON-PROFIT SECTOR 

Lane County has an unusually large nonprofit sector. Our BAS curriculum prepares graduates to enter 

employment in a nonprofit organization, where they can begin to have an impact.  

The BAS curriculum includes a 400-level management course in “social innovation,” which as designed to 

enable students to access opportunities in Lane County’s non-profit sector.  

This course not only prepares students to meet the needs of non-profit organizations, but also to serve the social 

responsibility needs of many larger companies.  

THE EXPERIENTIAL SKILLS GAP 

“We need applicants with skills they will use every day like current organizational, marketing 

automation, and customer management software. Applicants need to learn what is actually going on 

in a marketing department.”  

“Would be great to fill positions in areas like marketing and management in Eugene more often, we 

don’t find qualified candidates locally as often as I wish we could.”   —Employer survey respondents 
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LANE LISTENS TO BUSINESS PARTNERS 

Marci Hansen, Lane business instructor and co-founder of a Eugene technology company that sold for the 

largest sum in Lane County history says:  

“The 300 level Marketing Management course and the 400 level Business Analytics course directly speak 

to the needs of an up to date, sophisticated marketing department. The specific skills can be directly 

applied in a small business up to an enterprise position. The curriculum is also created in a way where it 

will grow, change, and update as business demands change.” 

PROFESSIONAL SKILLS GAPS 

The following respondents, by percentage, point to professional “skills gaps” among current job applicants. The 

BAS degree program aims to close these skills gaps by ensuring its graduates possess the professional skills that 

Lane County workplaces require.  

Table 6: Survey Result: Applicant Skills Gap 

 

Employers listed specific, current and future professional skills that Lane County employees must have. The 

blend of professional skills that a 4-year degree provides contributes most to preparing desirable 

candidates and, therefore, we anticipate our graduates will be much sought-after by the local businesses who 

have articulated the need for currently lacking professional skills.  
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Judy, a Lane Community College business instructor, states: 

“I believe with a 4-year degree our students would benefit from more teamwork, organization, 

time management, and communication skills, especially written communication. Teamwork and 

communication, specifically, were always the skills identified by local businesses when we 

surveyed them during meetings over the last several decades.” 

The needs of both service area partners and Lane BAS graduates are met by coursework that instills advanced 

professional skills in strategic management, executive level communication, and organizational management, 

such as 400 level courses in Strategic Management and Business Communication.  

QUALIFIED APPLICANTS SHORTAGES 

 

Table 7: Survey Result: Lane County Jobs Projections  

The survey responses equate to between 1300–1400 new jobs in Lane County over the next five years. These 

figures track with Lane Occupational Employment projections for 2019-2029, from the Workforce and Economic 

Research Division, which projects 1380 jobs before 2029 for 4-year degree holding applicants in Lane County.  

 



 

23   

Lane Community College | Business Program 

 

LOCAL SUPPLY GAP FOR QUALIFIED 4-YEAR APPLICANTS 

Without a 4-year degree program at Lane, businesses could be forced to look outside the county to fill the 

positions. That could mean hiring people from outside the county and letting them work remotely, or it could 

mean moving businesses outside of Lane County entirely.  

In a letter of support for the 4-year degree, the President of SheerID, David Shear, outlines the problem of trying 

to grow a business in Lane County with inadequate numbers of skilled employees:  

“SheerID started in Eugene in 2011 and currently has nearly 200 employees worldwide. Most of 

our current and future positions require a 4-year degree, not only in the credentials but also in 

the skill and knowledge base. In the past, we have had to hire outside of Eugene, including 

opening an office in Portland, OR to find the employees we needed. We would have preferred 

to hire in Eugene but the skilled labor pool we required was not available.” 

The employers in Lane County have spoken. Their concerns are clear:  they have current and upcoming 

positions but lack qualified applicants to fill them.  

A 4-year degree is essential for balancing the supply of 4-year degree holders with the demands of businesses 

in the Lane Community college service area, as well as in Oregon as a whole. 

As shown in other sections of this needs statement, Lane Community College can produce 4-year degree 

holder who will be uniquely prepared for the numerous current and future opportunities with local 

employers. Access to these opportunities is further strengthened by Lane’s strong partnership with the local 

employer community.  

 

A 4-YEAR DEGREE AND EXPERIENCE 

While employers in Lane County require applicants with multiple years of higher education, this qualification 

alone is insufficient to meet employer demand or to represent a sufficiently prepared graduate. Workplace 

knowledge and the utilization of professional skills, in the organizational context, complement the knowledge 

and training provided by a four-year degree.  

“Filling middle management positions requires either job experience or 4-year degrees. There is a lot of 

competition for those with experience, so having someone with a four-year degree as an option is 

beneficial.” 

In addition to the degree, I would like to see more graduates with job experience to gain the 

professional skills of teamwork, work ethic, collaboration, etc. Too many graduates do not have work 

experience.” 

—Employer survey respondents 
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LANE COMMUNITY COLLEGE CONTRIBUTES TO OUR SERVICE AREA QUALITY OF LIFE   

The co-op portion of the Lane Community College four-year degree program includes three terms of direct 

experience working with local employers.  

“For several years Columbia Bank has had an internship that has provided opportunities for 

scores of students to gain exposure to the banking and financial services industry, as well as 

provide an opportunity to collaborate with others in a professional, team-oriented setting.” 

—Employer survey respondent 

 

Lane County employers struggle to fill specific needs, and the needs-gap includes some very position-specific 

needs. The BAS in Business addresses the labor gap for skilled 4-year degree holders, as our survey shows, and 

contributes to economic growth community well-being through 

1. Learning experiences that integrate classroom and experiential learning—co-op—and instill relevant, 

applicable, and transferable skills and knowledge sets;  

2. By providing employers with 4-year BAS degree holders who meet the occupational skills requirement of 

Lane County industry, our emerging reputation for a skilled and “ready” managerial workforce will 

continue to attract new business to the area and contribute to the overall quality of our community; 

3. Addressing the supply gap, by providing a skilled, managerial workforce of 4-year degree holders, will 

meet current and future employer demand as well as attract new business to the area, contribute to 

Lane County’s emerging reputation for a skilled and “ready workforce,” and enhance the overall 

quality of our community.  

Oregon faces an increase in the number of positions requiring a bachelor’s degree and is not producing 

enough graduates to meet that demand. This gap is further addressed in Appendix B.      

 

HECC STATEMENT OF NEED GUIDE—APPENDIX A 

AREA 4 STANDARD: APPLIED BACCALAUREATE PROGRAM BUILDS UPON ACADEMIC, 

PROFESSIONAL, OR TECHNICAL DEGREE PROGRAM(S) OR COURSES ALREADY OFFERED.  

AREA 4A—CRITERIA : DESCRIBE THE EXISTING PROFESSIONAL AND TECHNICAL DEGREE PROGRAM(S) 

THAT WILL BE USED AS THE FOUNDATION FOR THIS APPLIED BACCALAUREATE PROGRAM. INCLUDE 

HOW LONG THE PROGRAM HAS BEEN IN EXISTENCE, THE DATE OF ITS LAST REVIEW BY ITS 

DEPARTMENT WITHIN THE COLLEGE, AND THE ENROLLMENT HISTORY OF THE PROGRAM(S) OVER THE 

PAST SIX YEARS.  

 

(Continued on next page) 
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EXISTING PROGRAM BACKGROUND, PROGRAM REVIEW, AND ENROLLMENT HISTORY 

1. Foundational program—Lane’s AAS in Accounting or AAS in Business are the programs that will be used 

as the foundation for the applied baccalaureate program.   

2. Length of program existence—The AAS in Accounting and AAS in Business have been in existence, in 

some form, since 1965. The most recent iteration of these programs was launched in 2017. 

3. Date of last program review—2017-2018; next review expected in 2023-2024. 

4. Enrollment history over the past six years—See Table 8; additional disaggregated enrollment for all AAS 

programs available on page 71 of the appendix.  

BAS Entry Options 

Students may wish to enter the BAS with degrees other than an AAS in Accounting or an AAS in Business. We 

have considered this concern and developed our BAS curriculum to suit multiple entry pathways without 

requiring modification of those AAS degrees. Detailed information about these AAS degrees, including length 

of existence, date of last program review, and enrollments for the past six years is available on page 35 of the 

appendix. 

These pathways are described in greater detail on page 29 (“Fast Lane to Business”). As a general overview, 

here are the primary pathways we see for students to enter the BAS: 

1. Students in the workforce, who own their own business, or otherwise wish to enhance and specialize 

their existing education may build upon their previous bachelor’s degree to complete the BAS in 

Business. 

2. Students who are transferring from other institutions or who already have an associate’s degree. 

3. Students can also start at Lane in one of our AAS programs and continue into the BAS. 

EXISTING PROGRAM BACKGROUND, PROGRAM REVIEW, AND ENROLLMENT HISTORY 

Lane Community College has offered programs in Business and related occupations since the beginning of 

classes in 1965. As business education has evolved, so has LCC’s offerings. Today, these comprise certificate 

and two-year associate degree programs that serve students who intend to enter the workforce, as well as 

those who intend to transfer to a four-year institution to complete a bachelor’s degree.  

PROGRAM REVIEW: The Business department completed the first year of a five-year program self-study in 2018, 

and it is scheduled to begin its next five-year program review in 2022. Total fall and annual enrollment for the 

previous six years is detailed in Tables 8 and 9 on the following page. Additional disaggregated enrollment 

information is available in the appendix.  
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Table 8: Annual Enrollment, Business and Accounting Foundational Programs 

Academic Year Business Management AAS Accounting AAS 

2016 - 157 

2017 121 147 

2018 159 151 

2019 177 110 

2020 196 96 

2021 188 93 

Table 9: Total Annual Enrollment, Business Department, by Declared Area of Study 

Academic Year Transfer CTE 

2016 897 346 

2017 852 292 

2018 736 356 

2019 753 382 

2020 724 332 

2021 659 320 

2022* 580 297 

*Criteria were changed slightly in 2022 due to the introduction of new data warehouse software. 2022 data 
as of March 9, 2022. 
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The LCC Business department currently offers an Associate of Applied Science (AAS) in Accounting and an AAS 

in Business, approved in 2017, among other credentials. These two AAS programs serve as the primary 

foundation for the BAS in Business, although we recognize that students may wish to enter from other programs, 

such as Dental Hygiene, Welding, and Media Arts, as examples. These students often wish to advance to 

occupations such as office managers, supervisors, and business owners, and the BAS is uniquely suited to help 

them make that advancement. 

Students entering the BAS in Business must meet certain, attainable entry requirements, but they do not need to 

have a business background. For example, we anticipate that a number of students entering the BAS from the 

Apprenticeship Department will hold AAS degrees in Automotive Technology, Construction Technology, or 

degrees in other areas. Students may also enter from programs in Cybersecurity, Hotel, Restaurant, and Tourism 

Management, and Health Information Management, as further examples. 

The low barrier for transfer and entry into the BAS argues for both the uniqueness of this degree program and 

points to key attributes in serving our population and demographics: equity, access, and diversity. 

DIFFERENTIATING AAS AND BAS 

The Associate of Applied Science (AAS) in Accounting and the AAS in Business serve as the core degree for the 

BAS in Business and as described above, create a pathway rounded out by electives.  

However, many other AAS degrees from LCC can lead to the BAS in Business, although these pathways will 

require individualizing, according to the student’s prior area of study. Rather than requiring students to adapt to 

the BAS, we have chosen, whenever possible, to adapt the BAS to our students. 

FLEXIBLE PATHWAYS 

Students entering the BAS in Business must meet certain, yet attainable, entry requirements. However, students 

do not need to have a business background to enter the BAS degree program; entry is open to anyone.  

However, whether a student enters with an AAS degree in Accounting or Business, or another type of degree, 

will determine that student’s pathway and coursework through the BAS.  

As examples, students entering the BAS might already hold AAS degrees in areas such as (but not limited to) 

Early Childhood Development, Multimedia Design, and Dental Hygiene, or enter from programs such 

Cybersecurity and Health Information Management, among others.  

The open approach to entry or transfer into the BAS argues for both the uniqueness of the degree program and 

for accessibility—a key attribute for serving our population, given its demographics, and for ensuring an 

equitable and diverse student body. 

It is worth noting that completing one of the Lane’s college’s programs represents a significant student 

achievement. Students who complete our programs would be potential BAS candidates. A significant related 

note: most students in Lane’s demographic leave a 2-year degree before completion or do not complete 

contiguous terms. Hence, students completing a Lane 2-year program have already demonstrated persistence 

and resilience, and their prior achievement would predict success in a 4-year BAS degree program.  
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DEFINING LCC’S STUDENT DEMOGRAPHIC AND SOCIO-ECONOMIC STATUS 

In a July 2020 survey by Temple University, 63% of LCC students experienced some form of basic needs 

insecurity, such as food insecurity, housing insecurity, or homelessness. In 2017, 27% of full-time students and 

71% of part-time students nationwide worked 20 hours or more per week (U.S. Department of Commerce, 

Census Bureau, Current Population Survey (CPS), October 2000, 2010, and 2018. See Digest of Education 

Statistics 2019, table 503.40. ) 

Table 10: Student Employment 

Percentage of undergraduate students who were employed, by attendance status and hours worked per week: 2000, 
2010, and 2018 

 

 

  
Note:  Students were classified as full time if they were taking at least 12 hours of classes during an average 

school week and as part time if they were taking fewer hours.  Data are based on sample surveys of the civilian 

noninstitutionalized population, which excludes persons in the military and persons living in institutions (e.g., 

prisons or nursing facilities). Detail may not sum to totals because the percentages of hours worked per week 

exclude those who were employed but not at work during the survey week.  Includes students ages 16 through 

64.  Although rounded numbers are displayed, the figures are based on unrounded data. 

Source: U.S. Department of Commerce, Census Bureau, Current Population Survey (CPS), October 2000, 2010, 

and 2018.  See Digest of Education Statistics 2019, table 503.40. 

https://nces.ed.gov/programs/digest/d19/tables/dt19_503.40.asp
https://nces.ed.gov/programs/digest/d19/tables/dt19_503.40.asp
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MEETING THE NEEDS OF OUR POPULATION 

“Traditional” students, those without obligations other than attending school, or with only a part-time job in 

addition to school, are increasingly rare at LCC. This evolution in the demographic of college students has 

occurred at institutions throughout the US with demographics similar to those of LCC. Increasingly, institutions 

such as Lane must focus on the needs of non-traditional students, many who enter school later in life and may 

already have significant work and family responsibilities, encumbrances, and limitations in resources and 

logistics.  

Access to an affordable 4-year college degree has special significance for Lane’s student population and its 

demographic. This is characterized by low socio-economic status, sensitivity to economic downturn, persistent 

housing and food insecurity, limited financial resources, and the need to work while attending school.  

Moreover, accessibility is especially vital to students who may wish to continue beyond the AAS, but who may 

be place bound for reasons of employment, family obligation, or a lack of resources to afford a commute or to 

live near a four-year institution they might attend. Hence, without a BAS at Lane such students might otherwise 

be unable to continue their education, and other 4-year programs simply tend to focus more on meeting the 

needs of traditional college students, rather than on those in our demographic.  

Lane Community College’s current Business offerings serve a diverse group of students that includes non-

traditional students with families, jobs, and other commitments; first-generation students of all ages and 

backgrounds; international students; as well as “traditional” students. Their goals sometimes include transfer to a 

4-year institution, but often the goals also include business ownership, entering the workforce, advancing at a 

current place of employment, and earning a higher salary.  

For most LCC students, relocating outside of the service area to achieve these goals is not an option, and 

existing institutions are out of reach for a variety of financial, logistical, and cultural reasons, which are detailed 

in Area 2 of this statement of need.  

FAST LANE TO BUSINESS 

HOW WILL STUDENTS BE ABLE TO ACHIEVE SUFFICIENT KNOWLEDGE TO ENTER THE BAS IN BUSINESS 

FROM A NON-BUSINESS AAS PATHWAY PROGRAM?  

To better understand the paths into and through the BAS for students with differing entering degrees, consider 

the following hypothetical students on the following pages:
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ANA’S BAS PATHWAY 

 

 

 

 

 

 

 

 

 

 

 

 

STUDENT PROFILE: ANA 

● Key area of need or interest: Wants to continue 
studies without leaving her job. 

● Entering Degree: AAS in Business Management 
(2022) 

● Current Employment: Production Coordinator at 
local business 

YEAR ONE 

Ana completes the following 16 credits of 
directed electives her first term: 

● Critical Thinking 

● Reading, Writing, and Digital Culture 

● Ethics 

● Technical Writing 

OVER THE NEXT TWO TERMS 

Ana completes these courses: 

● Data Visualization 

● Advanced Excel 

● Human Resources 

● Digital Marketing 

● Accounting Concepts for Managers 

● Project Management 

● Small Business Management 

● Money and Banking 

OVER THE SECOND YEAR: CO-OP 

During Ana’s second year, the Co-operative Education 
department and her supervisor arrange a co-op 
experience for Ana with her current employer.  
 
Co-op allows Ana to integrate classroom and experiential 
learning. 

 

FOR PROGRAM COMPLETION 

Ana completes these courses:  

● Marketing Management 

● Management Information Systems 

● Social Enterprise 

● Management Communications 

● Business Analytics 

● International Business 

● Project Management I and II 

● Strategic Management 

● Cross Cultural Management 
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BECKY’S BAS PATHWAY  

 

STUDENT PROFILE: BECKY 

● Key area of need or interest: Wants to start 
her own business. 

● Entering Degree: AAS in Multimedia Design 
(2016). 

● Current Employment: Works part-time at a 
design firm. 

YEAR ONE 

Becky completes the following 16 credits 
of directed electives her first term: 

● Excel 

● Leadership and Team Dynamics 

● Math in Society 

● Intro to Accounting Cycle OR 
Financial Accounting 

 

OVER THE NEXT TWO TERMS 

Becky completes the following courses:  

Data Visualization 

● Advanced Excel 

● Human Resources 

● Digital Marketing 

● Accounting Concepts for Managers 

● Project Management 

● Small Business Management 

● Money and Banking 

OVER THE SECOND YEAR: CO-OP 

During Becky’s second year, the Co-operative Education 

department arranges a co-op experience for Becky with a 

local employer. 

Co-op allows Becky to integrate classroom and 

experiential learning. 

After graduation, Becky works with the Small Business 
Development Center to plan for the launch of her own 
business. 
 

FOR PROGRAM COMPLETION 

Becky completes the following courses: 

● Marketing Management 

● Management Information Systems 

● Social Enterprise 

● Management Communications 

● Business Analytics 

● International Business 

● Project Management I and II 

● Strategic Management 

● Cross Cultural Management 
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JAY’S BAS PATHWAY  

 

 

STUDENT PROFILE: JAY 

● Key area of need or interest: Decided to pivot 

and pursue a 4-year degree in business, but 

GPA and cost create barriers to entry at other 

institutions. 

● Entering Degree: AAS in Energy Management 

Technician (2022). 

● Current Employment: About to graduate with 

his AAS. 

 

YEAR ONE 

Jay completes the following 16 credits of 
directed electives his first term: 

● Ethics 

● Critical Thinking 

● Introduction to Literature 

● Intro to Accounting Cycle 

           OR    

● Financial Accounting 

OVER THE NEXT TWO TERMS 

Jay completes the following courses: 

● Data Visualization Advanced Excel 

● Human Resources 

● Digital Marketing 

● Accounting Concepts for Managers 

● Project Management 

● Small Business Management 

OVER THE SECOND YEAR: CO-OP 

During Jay’s second year, Co-operative Education 
department arranges for Jay to split his co-op experience 
between two employers in industries that interest him.  

Co-op allows Jay to integrate classroom and experiential 

learning. 

After graduation, one of Jay’s co-op mentor-employers 

offers Jay an entry-level management position, where he 

begins his career. 

 

 

FOR PROGRAM COMPLETION 

 Jay completes the following courses: 

● Marketing Management 

● Management Information Systems 

● Social Enterprise 

● Management Communications 

● Business Analytics 

● International Business 

● Project Management I and II 

● Strategic Management 

● Cross Cultural Management 
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COMPARISON WITH NEARBY PROGRAMS  

Although the hypothetical examples provided above may be illustrative of the pathways our students will take 

through the BAS, it is reasonable to ask: Why don’t students in our service area simply enroll in one of the 4-year 

degree programs offered locally, outside our service area, or through distance learning?  

We have included a brief highlight of the difference between the BAS in Business at Lane and other potential 

options. (See Table 5, Institutional Comparison: Lane Community College in Context, above, for a more 

detailed comparison of institutions in and near our service area.) All information is drawn from the respective 

institutions’ course catalogs and IPEDS data. 

➢ University of Oregon is a vital and well-known part of the LCC service area and a committed partner 

institution. However, to enter the Lundquist School of Business at UO, students must meet selective 

admission requirements and contend for a limited number of seats. These boundaries are integral to the 

UO program and will inevitably exclude those non-traditional students whose life situations require a 

combination of flexible class schedules, online or evening course modalities and who may be first 

generation or come from non-academic backgrounds. Where do these students fit into higher 

education, and, more specifically find a suitable degree pathway? 

➢ Bushnell University is a private, non-profit, faith-based institution and an important partner for LCC. 

Bushnell and Lane have articulation agreements to provide for strong transfer pathways between 

institutions. Nevertheless, Bushnell has a distinct mission, which may not appeal to all students, and it is 

also among the highest cost among comparative institutions offering a BAS.  

➢ Online options are available to students from a wide variety of providers. These include other state 

institutions such as Eastern Oregon University and Oregon Institute of Technology, which require a 

greater number of general education courses than the LCC BAS and may draw from a limited selection 

of AAS fields.  

While the degree options described above are essential to providing a variety of students with viable degree 

pathway options, the LCC BAS differs in three significant ways: 

1. A focus on underrepresented and place bound Lane County students from backgrounds with low 

socio-economic status and first-generation college attendance; 

2. Flexible course modalities, including online (both asynchronous and synchronous), hybrid, and 

evening/weekend attendance; and 

3. Affordable programs that help promote social mobility and equity to underrepresented and place 

bound students in our service area.  
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HECC STATEMENT OF NEED GUIDE—APPENDIX A 

AREA 4B—QUESTION : HOW MIGHT THIS EXISTING PROGRAM NEED TO BE REVISED TO BETTER 

INTEGRATE WITH AN APPLIED BACCALAUREATE PROGRAM? 

A STUDENT-READY APPLIED BACCALAUREATE 

After thorough consideration of this question, the existing programs do not need to be revised to integrate with 

the BAS in Business—instead, we have revised the BAS in Business to integrate with existing programs. As 

evidenced in the hypothetical scenarios in the previous section, the BAS in Business is designed to 

accommodate students from a range of backgrounds.  

The traditional approach in education is to ask whether students are prepared for our degree—and, as 

described in Area 3 of this Statement of Need—this is indeed an important consideration that we have 

addressed, given the rigorous nature of the applied baccalaureate degree. More importantly, in designing the 

BAS, we also asked “Is our degree ready for students?” We recognize that there are many students who wish to 

advance in their careers, start and grow their businesses, and achieve a greater level of education, but who 

may not have a traditional business background. By advising these students individually, and carefully defining 

our learning outcomes around open and equitable access, we can offer pathways to achieving a BAS that is 

currently unavailable to students with degrees from other fields. 

The foundational pathway for the BAS is an AAS in Business or an AAS in Accounting. However, the flexibility of 

our BAS degrees provides a pathway into the BAS for students from a range of programs, including transfer, 

returning, and post-baccalaureate students who may wish to continue with Lane to support their career growth 

and business performance.  

We have considered points of entry into the BAS for students with AAS degrees in fields other than Accounting 

or Business. The BAS curriculum was developed for multiple pathways, without the need for additional prior 

coursework.  

Detailed information about pathway AAS degrees, including length of existence, date of last program review, 

and enrollment for the past six years, is available in the Appendix. 
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Table 11: AAS Degree Pathways to BAS in Business 

 

In designing the BAS, we aimed to provide optimal access to students who wish to take upper division business 

courses and ultimately finish a four-year degree, either with Lane or at another Oregon institution. Students 

coming from disciplines other than business may require additional coursework, which we address in an 

equitable and accessible way, as we have developed program standards and protocols. 

Additionally, we anticipate that students may transfer from other four-year programs into LCC’s BAS and/or 

enter with associate degrees in fields other than business. Consequently, our existing programs require minimal 

modification, because building multiple valid pathways into the BAS with minimum barriers for transfer or 

continuation has been part of our thinking and program design since the inception.  

INTERDISCIPLINARY PATHWAYS 

Students entering the BAS will take applied business classes during their first term. These students will develop a 

strong understanding of business fundamentals and will gain valuable exposure to other disciplines in the 

process of completing the BAS. The well-rounded nature of this experience is intended to promote the 

interdisciplinary skills required of future managers. 

Students entering from other four-year institutions, certain transfer degrees, or with a level of completed 

business coursework will be appropriately advised to minimize transfer credit loss and time-to-completion while 

maintaining a high degree of access. 

For further details, please refer to the BAS curriculum in the Appendix.   

 ounda on 
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HECC STATEMENT OF NEED GUIDE—APPENDIX B 

PART A: EXISTING OCCUPATIONS 

AREA 1—CALCULATE DEMAND 

AREA 1A—STANDARD: INVESTIGATE ANNUAL TREND DATA FOR EMPLOYMENT USING INFORMATION 

SUCH AS JOB TITLE, DEGREE LEVEL, AND RELEVANT COMPETENCIES FOR THE INTENDED INDUSTRY 

AND JOB ROLE (OCCUPATION) EXPECTED FOR GRADUATES OF THIS PROGRAM. RELY ON DATA 

BASED ON OCCUPATIONS THAT REQUIRE A BACHELOR’S DEGREE RATHER  THAN MORE ADVANCED 

DEGREES. SIMILARLY, DON’T RELY SOLELY ON OCCUPATION TITLE; INSTEAD, ALSO INVESTIGATE AND 

COMPARE THE REQUIRED COMPETENCIES FOR THOSE POSITIONS. DON’T JUST ATTACH A 

GENERATED DATA REPORT; PROVIDE YOUR ANALYSIS THAT SYNTHESIZES KEY DATA POINTS FROM 

THOSE REPORTS.  

Among all related business and management occupations (CIP 52.0201 Business Administration, General), 

Oregon is projected by Emsi Burning Glass (2021) to see a total growth of 9.8% from 2020-2030, compared to 

1.8% nationwide. Additionally, Oregon’s total labor market is expected to grow 11%, compared to 3.7% 

nationwide. This is significant, and part of the opportunity-context for the BAS program.  

The Oregon Employment Department (2021) projects 8.9% growth for all management, business, and financial 

occupations in Lane County during the period 2019-2029, and nearly all of these occupations will prefer or 

require a bachelor’s degree.      

Among our indicator occupations, Oregon on the whole is projected to have an increase of 8,020 job openings 

between 2018 and 2028 (ONET).
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Table 12: Sample Occupations, Growth, and Projected Openings   Source: O*Net-Online (2021) 

Occupation Education Required 

% Respondents 
requiring or 

preferring bachelor's 
degree 

OTJ Training 

Oregon 
Projected 

growth 
(2018-2028) 

Oregon 
Projected 

job openings 
(2018-2028) 

Marketing Manager 
(11-2021.00) 

Most of these occupations 
require a four-year bachelor's 
degree, but some do not. 

56 
Employees in these occupations usually need several 
years of work-related experience, on-the-job training, 
and/or vocational training. 

 19%  560 

General and 
Operations Managers 
(11-1021.00) 

Most of these occupations 
require a four-year bachelor's 
degree, but some do not. 

29 
Employees in these occupations usually need several 
years of work-related experience, on-the-job training, 
and/or vocational training. 

 14%  3570 

Human Resources 
Managers  
(11-3121.00) 

Most of these occupations 
require a four-year bachelor's 
degree, but some do not. 

74 
Employees in these occupations usually need several 
years of work-related experience, on-the-job training, 
and/or vocational training. 

 15%  240 

Project Management 
Specialists (13-1082.00) 

Not available Not available    13%  1950 

Administrative Services 
Managers  
(11-3012) 

Most occupations in this zone 
require training in vocational 
schools, related on-the-job 
experience, or an associate's 
degree. 

24 

Employees in these occupations usually need one or two 
years of training involving both on-the-job experience 
and informal training with experienced workers. A 
recognized apprenticeship program may be associated 
with these occupations. 

 12%  430 

Management Analysts 
(13-1111) 

Most of these occupations 
require graduate school. For 
example, they may require a 
master's degree, and some 
require a Ph.D., M.D., or J.D. (law 
degree). 

38 

Employees may need some on-the-job training, but 
most of these occupations assume that the person will 
already have the required skills, knowledge, work-
related experience, and/or training. 

 23%  1270 

                                                                                                                                                                                                                     Total 8020 
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While many of these occupations are presumed to require a bachelor’s degree in order to ensure new hires 

have the requisite skills for a given position, employers are increasingly skeptical that individual employees 

possess the specific technical and professional skills that employers expect a 4-year degree holder has 

acquired. This skepticism is evidenced in our survey responses (see Appendix, below).  

The BAS in Business addresses this discrepancy in two ways: 

First, through the extensive cooperative education component of the degree—learning-centered partnerships 

with area employers— graduates will meet two major needs of employers: a) that graduates with a year or 

more of work experience understand the cultural aspects of the professional workplace, such as punctuality, 

courtesy, respect, and other so-called “soft” skills needed to be a collaborative team member; and b) that 

graduates with practical experience can apply their knowledge and skills to actual problems in the workplace.  

The co-op component of LCC’s BAS degree specifically aims to provide students with learning opportunities 

and experiences—academics, co-op, and reflective work—to fulfill and meet these requirements, if not exceed 

them. 

Secondly, the BAS in Business learning outcomes mirror the skills-area-needs of employers. By focusing on such 

areas as communication, critical thinking, and teamwork, the program emphasizes those skills of greatest 

importance to business leaders across occupations and industries.  

In terms of technical skills, BAS graduates will be expected to have proficiency in particular technologies. 

However, and more importantly, graduates will have the meta- and transferrable (knowing how to learn) skills 

to efficiently learn new technologies as they emerge and as employers implement them within organization 

workplaces.  

Certain technical skills and their respective technologies, such as Excel, project management, and cost 

accounting, will be relevant for years to come; our graduates will have ample exposure and experience in 

these technologies. Nevertheless, graduates who possess adaptive strategies and habits of mind will be able to 

keep pace with technological innovation and cultural change, and thereby meet the future needs of 

employers in Lane County, and the state of Oregon, while advancing their own careers.  
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HECC STANDARDS AND PROMPTS (APPENDIX B) 

PART A—1: CALCULATING DEMAND 

AREA 1B—CRITERIA : DESCRIBE RECENT INDUSTRY TRENDS THAT INFLUENCE EMPLOYER DEMAND, 

USING RELIABLE INFORMATION SUCH AS INDUSTRY-PROVIDED DATA OR TRADE ASSOCIATION 

REPORTS THAT HELP SUBSTANTIATE THE NEED FOR THIS PROGRAM’S SPECIFIC DESIGN  OR CONTENT. 

FOR EXAMPLE, SOME FIELDS REQUIRE A SPECIFIC COMPETENCY BUT DON'T NECESSARILY REQUIRE IT 

TO BE GAINED THROUGH A TRADITIONAL EDUCATION PROVIDER. 

 

The world is undergoing substantial change in terms of labor markets and technological change, putting 

pressure on employers, employees, and higher education to adapt. The COVID-19 pandemic has accelerated 

this change, speeding up digitization by approximately three to four years (McKinsey, 2020). This has 

presumably had a transformative effect not only on business and education, but in the daily lives of students 

and employees around the world.  

According to Dondi, Klier, Panier, and Schubert (2021), the technological transformations and emergence of 

new occupations is expected to reduce the need for manual and physical skills, while increasing the need for 

technological, social-emotional, and higher-level cognitive skills.  

(See Table 13 on next page) 
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Table 13: 56 Foundational Skills for Thriving in the Workplace 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The authors conducted research to identify 56 skills they believe will be essential to the success of future citizens, 

with the following findings:  

Disruptive technology, as a trend, is prevalent in the current literature on workforce development. Shutters 

(2021), analyzing labor trends through the year 2029, finds that “...future demand for nearly every type of labor 

skill and knowledge increases, while work activities shift from physical to more cognitive tasks.” Additionally, “Of 

the nearly three million jobs projected to disappear by 2029 due to COVID, over 91% are among workers 

without a bachelor’s degree.” 
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Among institutions of higher education, there is a general movement to transform curriculum to adapt to 

technological disruption. Wingard & Farrugia (2021) offer a detailed analysis of the successes and failures of 

institutions to make this transition. While institutions are offering more flexible and diverse arrays of credentials 

and courses, and students are increasingly seeking continuing education and upskilling opportunities, 

challenges persist in bridging the gap between employers and recent graduates.  

Challenges aside, individuals with bachelor’s degrees still typically fare better than those without: 

“Americans with a bachelor’s degree make, on average, approximately $19,000 more per year than those with 

an associate degree. Bachelor’s degree holders, especially Millennials, are also less likely to be unemployed 

than peers who only have some college experience or an associate degree. In the recovery from the Great 

Recession, new jobs that emerged were much more likely to require a bachelor's degree than the jobs that 

were lost. We are likely to observe a similar pattern once we emerge from the current pandemic-induced 

recession, meaning that Americans will need more opportunities to earn a bachelor’s degree.” (Love, 2020) 

Love (2020) examines the effects of Florida’s approval and adoption of baccalaureate degrees offered by 

community colleges. They conclude that the result has been largely positive, in terms of degree attainment 

and wage growth, and while equity gaps, particularly in gender pay, persist as challenges: 

“The FCS has done much to offer affordable access to bachelor’s degree programs for Floridians across the 

state. With a wide range of programs tailored to local labor markets, residents—whether recent associate 

degree recipients or out of 

college for decades—can access further education and training to open doors of opportunity. Baccalaureate 

graduates are overall experiencing wage gains as well as strong rates of employment or enrollment in further 

education.” 

Where do these trends leave the BAS in Business?  

There are three guiding principles that steer our curriculum development to meet the needs of the future 

workforce: 1) a focus on lifelong learning, rather than rote skill acquisition, i.e. students will not only learn how to 

use Microsoft Excel, per se, but they will learn how to teach themselves new software—and software of the 

future; 2) an appropriate mix of technology skills, e.g. digital literacy, data analysis, and tech enablement, and 

professional skills, e.g. critical thinking, communication, and leadership; and 3) a focus on synthesis of co-op 

experience with academic instruction to instill both the practical experience of working for an employer and 

the appropriate context to most effectively use academic knowledge. These curriculum goals aim to develop 

graduates who will be future leaders and citizens of the world of tomorrow, despite accelerating levels of 

technological change and disruption. 
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HECC STANDARDS AND PROMPTS (APPENDIX B) 

PART A—2: CALCULATING SUPPLY 

AREA CRITERIA: LIST AND PROVIDE NAMES FOR ALL LOCAL AND REGIONAL SCHOOLS PROVIDING 

RELEVANT BACCALAUREATE DEGREES, AND THE NUMBER OF ANNUAL PROGRAM GRADUATES FOR 

EACH OF THOSE PROGRAMS.  IF THE SUPPLY OF AVAILABLE GRADUATES IS LOW, SEPARATELY LIST 

AND PROVIDE DATA ON THE NUMBER OF ASSOCIATE-LEVEL GRADUATES IN YOUR AREA. THESE 

GRADUATES MIGHT POTENTIALLY BE IN THE HIRING POOL, ASSUMING EMPLOYERS MAY PREFER TO 

HIRE CANDIDATES WITH A BACHELOR’S DEGREE , BUT NOT BE ABLE TO FIND ENOUGH CANDIDATES 

TO REQUIRE IT. (THIS IS AN EXAMPLE OF AN INSIGHT YOU CAN OBTAIN FROM USING AN EMPLOYER 

SURVEY.) 

The supply of graduates from institutions within our service area, and within all of Oregon, is heavily dependent 

on the student enrollment pipeline and completion rate. Enrollments have been projected to drop over the 

coming years, due to economic and demographic trends, and, consequently, maintaining a pool of potential 

bachelor’s degree recipients is of chief concern for filling the skills gap and demand for graduates that feeds 

into Oregon’s economic growth and prosperity.  

Table 14: Number of Graduates by Institution and Degree 

 

Institution 
Number of Graduates 2019-20 

(IPEDS) 
Degree Type 

UO 645 (BS) 

OSU 829 (BS) 

Bushnell 30 (BS) 

Chemeketa CC 58 (AAS) 

Umpqua CC 9 (AAS) 

Linn-Benton CC 36 (AAS) 

Lane CC 90 (AAS) 

Total 1697  

Source: IPEDS 



 

43   

Lane Community College | Business Program 

 

 

Table 15: Number of Postsecondary Degree / Certificate Awards at Oregon Institutions by CIP Code (Business, Management, Marketing, 
and Related Support Services) 

 

 

Source: U.S. Department of Education, National Center for Education Statistics, Integrated Postsecondary Education Data Systems (IPEDS), Completions component, 
2019-20 provisional data.  
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HECC STANDARDS AND PROMPTS (APPENDIX B) 

PART A—3: CALCULATING THE SUPPLY GAP   

AREA CRITERIA: CALCULATE THE AVERAGE ANNUAL GAP FOR MULTIPLE RECENT YEARS, BETWEEN 

EMPLOYER DEMAND AND SUPPLY OF GRADUATES WITH EMPLOYER-DESIRED EDUCATION. ARE THE 

NUMBER OF CURRENT ANNUAL BACCALAUREATE GRADUATES SUFFICIENT TO MEET CURRENT AND 

PROJECTED DEMAND?  

AREA QUESTIONS: IF NOT, HOW ARE EMPLOYERS RESPONDING?  ARE EMPLOYERS HIRING THOSE 

WITH ASSOCIATE OR CERTIFICATE CREDENTIALS INSTEAD?  IF EMPLOYERS ACCEPT LESS EDUCATION, 

DOES A BACHELOR’S DEGREE PLAY A ROLE IN ADVANCEMENT, EARNINGS LEVEL, OR PRIORITY 

HIRING CONSIDERATION?  CONSIDER SOLICITING QUALITATIVE DATA (E .G., FEEDBACK FROM 

EMPLOYERS, OR ARTICLES/REPORTS FROM LABOR ORGANIZATIONS OR PROFESSIONAL 

ASSOCIATION) TO BETTER INFORM YOUR UNDERSTANDING OF THE OPPORTUNITY FOR YOUR 

PROPOSED PROGRAM.  

 

Table 16 below illustrates the severity of the projected gap: while degree conferral in this field is projected to 

remain steady (and has done so over the past ten years), job openings are projected to increase by around 9% 

over the next ten years. Oregon cannot produce enough bachelor’s degree holders to fill this gap with the 

current mix of programs.  

 

Table 16:   Oregon Projected Degree Conferral vs. Oregon Projected Job Openings  
in Management, Business, and Financial Categories Requiring Bachelor Degrees 

 

Source: IPEDS (2021), Oregon Employment Department (2021) 
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As indicated on the previous page, and in our survey results (See Tables 17 & 18), there is, and will continue to be, 

a supply gap. Employers respond by underfilling positions or seeking employees elsewhere (as evidenced in 

letters of support from industry and employer survey results). Indeed, many local businesses struggle to find 

qualified, local candidates.  

The strong nonprofit sector in this community is particularly in need of trained professionals. Consider the 

following comments from respondents to our survey: 

● “Communication skills are needed to speak about simplified explanations of solutions to complex 

problems. Some people know technical aspects while others know social/business aspects. Problems 

faced can involve many stakeholders and complex issues. We need leaders able to know the 

audience, get to the core problems, explain them simply, and offer specific actions/plans to meet the 

challenges is critical.” 

● “A four-year degree program will build stronger work ethic that is severely lacking in today’s 

environment. “ 

● “I obtained a two-year degree with Lane and would've benefitted from a four-year all at LCC 

(transfer to UO was difficult from overall planning) and now that I'm in a professional management 

role I could see the benefit if students can continue at LCC for more growth.” 

● “Filling middle management positions require either job experience or 4-year degrees, and these 

positions are hard to fill. There is a lot of competition for those with experience, so having someone 

with a four-year degree as an option is beneficial.” 

● “In addition to the degree, I would like to see more graduates with job experience to gain the 

professional skills of teamwork, work ethic, collaboration, etc. Too many graduates do not have work 

experience.” 

● “I think this would be a very valuable degree program, as long as it is focused on the more technical 

aspects of business: decision science, statistics, economics and accounting. “ 

● “Would be great to fill positions in areas like marketing and management in Eugene more often, we 

don’t find qualified candidates locally as often as I wish we could.” 

● “As we move into international sales we need more and more expertise on international 

agreements, international shipping/customs expertise.” 

● “We need skills to fill some new job descriptions that aren't typically included such as customer 

success manager” 
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Table 17: Survey Responses—Professional Skills Gaps 

Question: What skill gaps could be filled in your business by an increased number of 4-year degree holders in the 
local applicant pool? Choose all that apply. 

Skill Percentage # of Responses 

Critical thinking and problem solving 78.35% 152 

Teamwork and collaboration 60.82% 118 

Professionalism and work ethic 67.53% 131 

Oral and written communication skills 72.68% 141 

Leadership 54.64% 106 

Specific technical skills 53.09% 103 

Table 18: Professional Skills Gaps by Percentage 
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The supply gap can be understood in terms of sheer numbers of graduates as well as a skills gap, as evidenced 

by our survey results. Over 50% of respondents indicated that each of the skills listed above were needed AND 

missing in the current labor pool. Nearly 80% of respondents indicated that critical thinking and problem solving 

were missing and needed in the current workforce. Communication skills, critical thinking, and problem-solving 

were skill gaps seen by over 70% of respondents. 78% of respondents believe a 4-year degree holder would fill 

skill gaps that currently exist.  

HECC STATEMENT OF NEED GUIDE—APPENDIX B 

PART B: EMERGING OCCUPATIONS  

AREA CRITERIA: NEWLY EMERGING OCCUPATIONS MAY HAVE INSUFFICIENT TREND DATA TO ESTIMATE 

DEMAND AND SUPPLY.  IF SO, ONE ALTERNATIVE IS TO CONSIDER COLLECTING DATA VIA A SURVEY 

DISTRIBUTED THROUGH YOUR TECHNICAL OCCUPATION ADVISORY GROUP AND PROVIDED TO OTHER 

POTENTIAL COMMUNITY EMPLOYERS. 

Our survey includes a representative sample of employers in Lane County, and it covers questions related to 

current employer needs as well as future employer needs.  

Future needs largely align with trends related to the growth of disruptive technology and to the growing 

demand for employees who can effectively manage both creative and interpersonal tasks, as well as 

technical and technological ones.  

 

Table 19: Survey Responses—Future Demand for 4-yr degrees 

 

 

Question: Are there anticipated future demands in your business that will require skills gained 

in a four-year management degree? Examples may be: Technical Management, Emerging 

Technologies Project Management or New Solutions Adoption. 

 

   Yes 68.04% 132 

   No 31.96% 62 
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 Table 20: Percentage Future Demand for 4-yr Degrees 

 

 

68% of respondents believe that Technical Management, Emerging Technologies Project Management, or New 

Solutions Adoption will be future skills needed in their businesses. The respondents anticipate future demands will 

require those skills gained by a 4-year degree holder.  

The survey results largely mirror the research we found on trends related to future skills and how a four-year 

degree fits into the future of work. The BAS in Business is ideally suited to anticipate and meet these future 

demands.  
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LETTERS OF RECOMMENDATION :  
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Dear Ms. Hamilton, 



 

53   

Lane Community College | Business Program 

 

EMPLOYER SURVEY RESULTS 
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Question 6 Responses  SEE NEXT THREE PAGES 
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PROGRAM OUTCOMES 

Program Outcomes 

 

1. Evaluate and implement effective communication across all levels of 
the organization.

2. Explain the value of diversity, community, and teamwork as related  
to business ventures with attention to dynamics of power and 
privilege.

3. Implement organizational management, human resource skills, and 
leadership strategies grounded in current theories and techniques for 
stability, growth, and change.

4. Demonstrate critical thinking, teamwork, information literacy, and 
technical knowledge commensurate with management positions.

5. Use analytical tools and information systems to evaluate and 
implement decision-making strategies to solve problems.

6. Use project management techniques to develop realistic, 
comprehensive project plans, identify risk areas, monitor the plans,  
and solve problems.

7. Apply principles of law and ethics to promote organizational    
outcomes and support social responsibility.

8. Apply quantitative financial analysis to business decisions.
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SKILL LIST FOR EXAMPLE OCCUPATIONS 
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BAS – BUSINESS COURSE LIST 

 

Lane Community College 
BAS -Business Course List 

January 27, 2022 Draft 

     

Third Year 

Fall  Winter   Spring  

Directed Elective  Data Visualization   Advance Excel  

Directed Elective  Human Resources  Project Management 

Directed Elective  Digital Marketing  Small Business Mgmt 

Directed Elective   Accounting Concepts for Managers  Money and Banking 

     

     

Fourth Year 

Fall  Winter   Spring  

Marketing Management  Management Communications  Project Management 2 

 Management Info Systems  Business Analytics  Strategic Management 

Social Enterprise  International Business   Cross Cultural Management 

Co-Op  Co-Op  Co-Op 

     

Directed Electives 

     

Non-Business AA Electives  Business AA Electives   

Excel   Business and Professional Communications   

 Math in Society  Intro to Conflict Management    

Leadership and Team Dynamics  Principles of Economics: Micro   

 Intro to Accounting Cycle  Principles of Economics: Macro   

OR Financial Accounting  Reading, Writing and Digital Culture   

  Math in Society II   

  Ethics   

  Critical Thinking    

  Technical Writing    
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ALIGNMENT OF PROGRAM, VALUES, AND INSTITUTIONAL LEARNING OUTCOMES 

PLO # BAS-B Program Learning Outcomes Lane’s Values 
Institutional Learning Outcomes 

(ILOs) 

1 Evaluate and implement effective communication across 
organizations and to diverse audiences 

Learning, Diversity, Collaboration and 
Partnership 

Communicate Effectively 

2 Explain the value of diversity and community with attention to 
the dynamics of power and privilege in business 

Diversity, Collaboration and Partnership, 
Integrity, Accessibility 

Engage Diverse Values with Civic and 
Ethical Awareness 

3 Develop organizational management skills, human resources 
skills, and leadership strategies using skills grounded in current 
theories/techniques for stability, growth, and change 

Collaboration and Partnership, Innovation, 
Integrity, Sustainability 

Create Ideas and Solutions 

4 Demonstrate innovation and critical thinking, teamwork, and 
technical and information literacy in the workplace 

Collaboration and Partnership, Innovation, 
Accessibility 

Think Critically 

5 Analyze, evaluate, and implement decision-making strategies 
and problem-solving skills while applying data, analytical tools, 
and information systems 

Learning, Innovation, Sustainability Apply Learning 

6 Develop comprehensive project plans, identify risk areas, and 
solve problems using appropriate project management 
techniques 

Collaboration and Partnership, Innovation, 
Accessibility 

Apply Learning 

7 Distinguish between law and ethics; recommend acceptable 
resolutions of ethical issues and dilemmas to improve 
organizational outcomes 

Diversity, Sustainability Engage Diverse Values with Civic and 
Ethical Awareness 

8 Prepare and explain cost control processes including the ability 
to establish a budget, prepare cost reports, and forecast 
expenditures 

Learning, Innovation Apply Learning 
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LCC SIX-YEAR PROGRAM ENROLLMENT, START DATE AND PROGRAM REVIEW  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

AAS Enrollments and Program Review 

AAS Program Date of Program Start Program Enrollments Program Review

AY17 AY18 AY19 AY20 AY21 AY22 1st Review Next Review

Accounting, AAS pre-2014 157 147 151 110 96 93 2017/18 2023/24

Automotive Technology, AAS pre-2014 86 83 70 56 55 62 2020/21 2027/28

Aviation Professional Pilot, AAS 6/21/21 11 2023/24 2029/30

Aviation Unmanned Aircraft Systems, AAS 6/20/22 7 15 20 22 2023/24 2029/30

Aviation Maintenance Technician, AAS pre-2014 57 43 36 44 43 43 2022/23 2028/29

Business Management, AAS pre-2014 121 159 177 196 188 2017/18 2023/24

Computer Network Operations, AAS pre-2014 148 149 133 97 53 54 2015/16 2026/27

Computer Programming, AAS pre-2014 145 129 136 146 145 138 2015/16 2025/26

Construction Technology, AAS pre-2014 73 93 104 103 83 69 2020/21 2026/27

Construction Trades, General Apprenticeship, AAS pre-2014 18 15 12 9 7 3 N/A N/A

Criminal Justice, AAS pre-2014 76 91 97 68 88 63 2017/18 2023/24

Cybersecurity, AAS 9/3/19 44 65 81 2023/24 2030/31

Dental Hygiene, AAS pre-2014 56 41 41 40 40 39 2024/25 2030/31

Diesel Technology, AAS pre-2014 58 66 49 65 40 31 2020/21 2026/27

Drafting, AAS pre-2014 50 44 59 55 39 48 2015/16 2022/23

Early Childhood Education, AAS pre-2014 164 143 107 87 82 76 2015/16 2021/22

Electrician Apprenticeship Technologies, AAS pre-2014 81 74 53 42 35 30 N/A N/A

Energy Management Technician *** Building Controls 
Technician Option (online), AAS 6/16/13 9 10 7 16 15 21 2019/20 2026/27

Fabrication/Welding Technology, AAS pre-2014 67 48 56 63 42 45 2020/21 2026/27

Graphic Design, AAS pre-2014 130 129 147 132 110 104 2017/18 2024/25

Health Information Management, AAS pre-2014 39 37 38 30 29 31 2024/25 2030/31

Human Services, AAS pre-2014 203 137 109 110 80 80 2018/19 2025/26

Industrial Mechanics and Maintenance Technology 
Apprenticeship, AAS pre-2014 6 3 3 1 1 N/A N/A

Multimedia Design *** Animation Option 6/21/21 23 2025/26 2025/26

Multimedia Design, AAS pre-2014 100 99 81 90 86 70 2018/19 2025/26

Music Technology and Sound Engineering, AAS 6/1/17 31 49 66 55 46 2016/17 2021/22

Nursing, AAS pre-2014 152 169 173 174 177 182 2019/20 2027/28

Paramedicine, AAS
original pre-2014; new 
version 6/16/20 36 41 45 37 39 48 2020/21 2027/28

Physical Therapist Assistant, AAS pre-2014 43 51 52 55 52 50 2015/16 2021/22

Sustainability Coordinator, AAS pre-2014 16 8 13 10 9 9 2021/22 2027/28

Water Conservation Technician (online), AAS pre-2014 10 8 6 4 8 6 2022/23 2028/29
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