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INTRODUCTION

Thisreportis guidedoy OregonRevisedbtatute352.06 1whichrequireshatthe HigherEducation
CoordinatingcommissiofHECC)submitto the LegislativéAssemblanevaluatiorf publicuniversities
listedin ORS352.002Eachpublicuniversitymustbe evaluateth the mannerequiredy this sectioronce
evenyjtwo yearsThepurposeof thisreportisto evaluatéhe contributionsof Oregoninstituteof Technology
(OregonTech)to Stateobjectivedor highereducatiorasarticulatedn statuteandin theH E C CSirategic
Plan(https://www.oregon.gov/HigherEd/Documents/HECC/RepomdPresentations/HECC
StrategicPlan_2016.pdfe Reportrelieson acombinatiorof accreditationeports selfassessmesit
conductedy theuniversiy on criterigjointly dewelopedwith the HECC,andstateandfederabata Thisisthe
secondannuateportandassuchit isabenchmarklocumenthatis formativein scopelt sighad area®f key
interesto the HECC thatsupportthe objective®f the Stateof Oregonstudensuccessismeasuretly
degreeompletionaccesandaffordabilityasmeasurely equityacrossocioeconomicacial/ethnicand
regionalurban/rural)groupsacademiqualityandresearcHjnanciakustainabilittgndcontinued
collaboratioracrosainiveasitiesin supportof theS t a rissiérir highereducationAdditionallythereport
describebowO | TBbardof Trusteefhiasoperatedinceits formationin July2015 Theform andcontentof
subsequerannuakvaluationwill be guidedoy feedbackrom legislatorghe public,andthe universities
abouthowto improvethe usefulnessf this procesandproduct

LEGISLATIVE MANDATE (SB 270)

Passed by the Oregon legislature in 3&tate Bill 274&B 270) (2013) established individual governing
boards at the University of Oregon and Portland State University. It also establishedoa firecther

five Oregon public universities to establish individual governing boards, which they subsequently did. In
addition, the bill required the Higher Education Coordinating Commission (HECC) to conduct annual
evaluations of the universities. $tigulations required by the bill are codifigdrégon Revised Statute

(ORS 352.061

ORS 352.061(2) stipulates thatincludece HECCOs eval uat.

a A report on the universityds achievement of out
b) Anh assessment of the universityfds progress towse
school as described in ORS 350.014 (t46-20 goal).

Finally, ORS 352.061(2)(c) also requires that the HECC assess university governing boards against the findings
set forth iINORS 352.02%ncluding that@verning boards:

a) Provide transparency, public accountability and support for the university.

b) Are close to and closely focused on the individual university.

¢) Do not negatively impact public universities that do not have governing boards.

d) Lead to greater access and affordability for Oregon residents and do not disadvantage Oregon
students relative to eaf-state students.

e) Act in the best interests of both the university and the State of Oregon as a whole.

f) Promote the academic succesduafents in support of the mission of all education beyond high
school as described in ORS 350.014 (t46-20 goal).


https://olis.leg.state.or.us/liz/2013R1/Downloads/MeasureDocument/SB270/Enrolled
https://www.oregonlegislature.gov/bills_laws/lawsstatutes/2013ors352.html
https://www.oregonlegislature.gov/bills_laws/lawsstatutes/2013ors352.html
https://www.oregonlegislature.gov/bills_laws/lawsstatutes/2013ors352.html

For context, ORS 352.025 notes four additional Legislative findings:

a) Even with universities with governing boards, there are ecofisoaye benefits to having a
coordinated university system.

b) Even with universities with governing boards, shared services may continue to be shared among
universities.

c) Legal title to all e¢ property, whether acquired before or after the creation of a governing board,
through state funding, revenue bonds or philanthropy, shall be taken and held in the name of the State
of Oregon, acting by and through the governing board.

d) The Legislativegsembly has a responsibility to monitor the success of governing boards at fulfilling
their missions, their compacts and the principles stated in this section.

EVALUATION PROCESS

In an effort to approach the first annual evaluation in a collaborative manner, in 2015 the HECC formed a
work group comprised of university provosts,-intitutional faculty senate, staff from the Chief Education
Office, HECC staff, theRlECC Commissiner Kirby Dyess, and other university faculty and staff. The
workgroup began meeting in February 2015 with a focus on understanding the purpose and scope of the
evaluation as defined in statutes, the structure of the evaluation, and the procesadatitime &g a result

of these conversations, an evaluation framework was developed as a tool to assist in the evaluation process.
Duringits developmenthe frameworkwassharedvith variouggroupssuchasuniversitypresidents,
universityfacultysenags andothersto seekKeedbaclandinputon the frameworkTheframeworkwvas
revisedasedn inputandsuggestionsndthreecategoriewereidentifiedasorganizersrhesencludel
institutionafocusareasgovernancstructurdocusareasandacadene quality Eachcategorgontainekey
metricsandperformanceneasuresf academiqualitythatwerealigredwith the newlyadoptedstudent
succesandcompletiormodelindicatorsAfter final reviewandconsideratioof stakeholdefeedbackhe

HECC adbptedthe frameworkon Septembet0,2015.Theframeworkemplatés populatedvith datafrom

the HECC Researcbffice andthenverifiedby universityofficesfor institutionaresearclanddata All data
includedn thisreportis from the HECC unlestherwisandicated.

A balance@valuatioof whethelO r e g publidusiversitiesremeetinghe goalsdescribedor themby
Statdawdoesnot lenditselfto aformulaicor mechanicapproachThe Commissiomrawsfrom contextual
elementsuchasthe Staé dlictuatingundingfor highereducatiorandchangingtudentdemographic®
helpexplaindatain the frameworkandprogressowardsyoalsThe Commissioralsoleveragesther
evaluationalreadyindertakey universitieincludingseltstudiesaceeditationreportsandthe work of
boardsof trusteeso providea perspectivéhatis uniquelyffocusecbneach n s t i dontributionto 6 s
servingheS t a higbhaieducationmissionunderthe newgovernancenodel.

Thisreportisfocusedn thelegishtivechargeandtheH E C (péirsaryarea®f emphasiasindicatedn its
Strategi®lan.Thisreportis not acomprehensivevaluationlt reflectghenarrowerscopeof legislativéssues
of interestjncorporatindindingsfrom accreditatiostudiesvhee thereis overlap.

STATEWIDE CONTEXT

Funding History



Overthe pastseverabienniastatefundingfor publicuniversitiefiasnot keptpacewith enrollmenor
inflation.Whilereceninvestmenthavemovedthe needléan therightdirection additionafundingis
necessany supportinstitutionsastheyworkto increas¢he graduatiomndcompletiorratesfor agrowing
diversepopulation.

Figure 1. Public University Funding
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Governance Changes

Senat@&ill 270outlineshe benefitghatareto beachievedrom havingpublicuniversitiesvith governing
boardgshataretransparentloselalignedviththeu n i v emissionangtbasd a io the bestinteresof
both theuniversityandstateof Oregonasawholed In addition the Legislaturéoundthattherearebenefits
to havingeconomiesf saleandassuch,universitiesveregrantedhe abilityto continueparticipationn
sharedservicenodelslt isimportantto notethatall publicuniversitiearerequiredo participaten group
healthinsurancea selecsetof groupretiremenplans andcollecive bargaininghroughJulyl,2019perORS
352.129.

Local Conditions and Mission

OregonTechlocationghroughouthe Northwestincludethe maincampusn KlamathFalls anurban
campusn Wilsonvilleandthe OregonTechSeattléesite whichoffer speciic degreeptions,andthe Dental
Hygienaedegreeompletiorpartnershipvith Chemeket€ommunityCollegeon its SalencampusOregon
T e c &c@dsmiprogramemphasizprofessionahccrediteth a ¢ h andm a $ degre@rogramsn
engineering;omputng,technologybpusinesandmanagemenandhealthprofessiondRecognizedsthe

! TheLa Grandedentalhygienesiteis closeddueto MODA Healttd seasingupportof the campusThelast
clasgrraduaté in March2017.



only publicpolytechnianiversityin the Northwestovertime OregonTechhasbroadeneds activitieto
includethe deliveryof graduat@rogramsn EngineeringCivil EngineeringManufacturingengineering
TechnologyRenewablEnergyEngineeringVlarriageandFamilyTherapyandAllied Health,andApplied
BehavioAnalysis.

Thepracticabpplicatiorof theoryin realworld situationsinderscoresll OregonTechacademiprograms.
Studentgxperiencbandson learninghroughlabs projectsjnternshipsexternshipsandresearchguidedoy
facultyandstaffwhoretaintheir professionatonnectionso applicabléndustrieanddisciplinesOregon
Techprogramdeadto caeerdan healthprofessiongenewablenergyenvironmentatcienceinformation
technologyengineeringngineeringechnologycommunicatiorpsychologyandmanagemenueto the
degreeemphaseandeducationahethodologie®8 percenpf graduateseportemploymenin theirdegree
field or enrollmenin graduat@rogramswithin sixmonthsof graduatiorfY earSevergelfStudy2016).
OregonTechis knownfor employingechnologyglirectlyon campuslts KlamathFallscampuss oneof the
onlyuniversiy campusn theworld thatgeneratesearlyall of its electricandheatresourceentirelythrougha
combinatiorof geothermahndsolarsources(http://www.oit.edu/docs/defauksource/boarebf-trustees
documents/201-tneetings/february/d-oit-report_22-econorthwest.pdf?sfvrsn=2)

ORS350.07mnd350.085%equirethe HECC to reviewandapprovepublicuniversitynissionstatementsit
its April 14andJune9, 2016meetingshe HECC reviewedindapprovedheU n i v e missiorstgteinent.
Themissionandcare themef OregonTecharereproducedhere:

MISSION:

Oregoninstituteof TechnologyanOregonpublicuniversitypffersinnovativeandrigorousapplieddegree
programsn thearea®f engineeringgngineeringechnologiesealthtechnologiesnanagenrd, andthe arts
andscienceslo fosterstudentandgraduatsuccesshe universityprovidesanintimate handson learning
environmentfocusingon applicatiorof theoryto practiceOregonTechoffersstatewideducational
opportunitiedor theemergig needof Oregoniangndprovidesnformationandtechnicaéxpertis¢o state,
nationalandinternationatonstituents.

CORE THEMES:

Applieddegregrograms
Studentindgraduatsuccess
Statewideducationabpportunities
PublicService

= =4 =4 =4

ECONOMIC AND COMMUNITY IMPACT

OregonTechcommissioneBCONorthwesto estimatéhe economicontributionsof its capital
expenditureandoperationsn Oregonfor theyearendinglune30,2015( 6 F Y THeReparton whichthis
sectionis basedcanbefoundat: http://www.oit.edu/docs/defaulisource/boarebf-trustees
documents/2018neetings/february/3-oit-report_22-econorthwest.pdf?sfvrsn=2



http://www.oit.edu/docs/default-source/board-of-trustees-documents/2016-meetings/february/3-4-oit-report_2-2-econorthwest.pdf?sfvrsn=2
http://www.oit.edu/docs/default-source/board-of-trustees-documents/2016-meetings/february/3-4-oit-report_2-2-econorthwest.pdf?sfvrsn=2

In thisanalysisall of the FIGURE |. BY THE NUMBERS — LOCAL AND REGIONAL IMPACTS
economimutputsreportedare

0 g r dmpactdnsteacdfo n et Klamath County
impactsThe estimates

P es 342 2.16 692
ECONorthwesprowdedm thelr Oregon Tech Jobs supported region-wide for every Total jobs associated with
I‘eportl‘epresenﬁn uppel’bound employees direct job at Oregon Tech Oregon Tech
for economia@ctivitythatis
attributabléo Orega Techin _—

g 2.2% $28.4 million 2.4%
FYlS.ECONorthweShotesthat Percent of jobs in the Amount of income in the county Percent of income in the
whilethe resultsaremeaningful, county supported by supported by Oregon Tech county supported by

. O Teck Or Tect
theydo not necessarikeflectthe e oo e
creatiorof neyobsor incomein $75 million
theregionabconomy. Total output in the County
by Oregon Tech

LOCAL AND REGIONAL
IMPACTS

: Portland Region
OregonTechistheonly 9

polytechnianiversityin the 68 410 279
PaCifiCNOrthwestprOViding Mumber of Oregon Tech  Jobs supported region-wide for every Total jobs supported by
employees direct job at Oregon Tech-Wilsonville Oregon Tech in the Portland

Oregonandtheregionwith

Metro
roughly700preparedcareeiready
graduatesactyear. $12.9 million $32.4 million
i Total region-wide income Total output in Portland Metro
OregonTeChprOVIdeSOregon supported by Oregon Tech by Oregon Tech-Wilsonville

with awealthof high-skill,in-
demandyraduateatareasonble
costandthushighreturnon investmento studentsBasedn theU.S.Departmentf E d u ¢ a €allegen 8 s
Scorecard)regonT e c daéragannuaknrollmentostsio graduatsalaryatioisthelowestn the state
amongeportednstitutiong28centsperdollarearned)with graduatesarningt6 percentabovethe national
averagsalarylOyearsafterstartinghe program.

Note: Portiand Region denotes Multnomah, Washingion, and Glackamas Counties.

Themostcommonapproachior measuringconomiémpactscaptureshe shortrun economicontributions
associatedithau n i v scuremntdperalionandcapitaspendingaswellasspendindy studentsand
visitorsto its campused-his captureshe benefitgin termsof dollarsandjobs)to thelocalandregional
businesseassstudentandvisitorstravelto campusandspendmone athotelsyestaurantgpartments,
grocenstoresetc. Thisinformationincludedheredescribethe economiémpactsassociatedith Oregon

T e c studlentpayrollandcapitalexpenditureduringFY15.ECONorthwesimeasurethe variouseconomic
impacs of OregonTechacrosshreegeographie&lamathCounty Clackama€ounty,andthe Portland
MetroareaThethreetypesof economiédmpactsareasfollows:

1. Direct Impacts arethoseassociatedith the payrollandemploymentTheyalsoincludethe
directoutputof theactivitiesassociatedith the universitywhichis estimatedisingan
expenditur@approachhatsumdaborandnonlaboroperatingexpenses.

2. Indirect Impacts arethegoodsandservicepurchasefbr operationandby studentsand
visitors.Thisspendinggeneratethefirst roundof indirectimpactsSuppliersvill alsopurchase
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additionaboodsandserviceghis spendindeaddo additionafoundsof indirectimpacts.
Becaustheyrepreseninteraction@amongousinessethesdandirecteffectsareoftenreferredo

assupplychainimpacts.

Induced Impacts arethe purchasesf goodsandservicesrom householdncomesThedirect
andindirectincreases empbymentandincomeenhancéhe overallpurchasingowerin the
economytherebyinducingiurtherconsumptionEmployeestthe universityfor examplewill
usetheirincometo purchasgrocerie®r taketheir childrento the doctor. Thesenducedeffects
are oftenreferredo asconsumptiordrivenimpacts.

TABLE 7. IMPACTS BY MAJOR INDUSTRY SECTOR

Industry Klamath Falls Clackamas County Portland Metro
Agriculture $32,457 $8,991 $23,501
Construction $1,298,470 $330,030 $553,067
Government $36,094,403 $7,140,581 $7.584,281
Manufacturing $131,396 $50,532 %422 653
Mining $8,233 $3.656 $18,839
Service $26,512,632 $13,578,220 $18,616,191
Trade $3,045,573 $1,159,428 $1,718,744
Other $3,131,950 $1,097.455 $2,388,485
Total $67,123,164 $22,271,438 $28,937,276
ACCREDITATION

Thisreportis formativeandfocuse®n the area®f interesidentifiedby the Legislaturandin alignmentvith
theH E C CSrategi®lan.lt isnotintendedo beacomprehensivevaluatiorof OregonTech.A more
comprehensivassessmeanhdreviewof academiandinstitutionalualityis availablérom the Northwest
Commissioron CollegesindUniversitiegNWCCU),whichaccredit©regonTechandotheruniversitiegn
Oregon Accralitationof aninstitutionof highereducatiorby the NWCCUindicateshatit meetsr exceeds
criteriafor the assessmenf institutionalualityevaluatethroughapeerreviewprocessAn accredited
collegeor universitys onethathasbeenfoundto havethe necessamgsourceavailabléo achievats stated
purposeshroughappropriateducationgbrogramsandto be substantiallgoingso,andwhichprovides
reasonablevidencehatit will continueto do soin the foreseeablfuture.Institutionalintegrityalsois
addressethroughaccreditatiorilhis sectiordrawson therelevanpartsof NWCCUreports supplemented
with informationon economi@andcommunityimpact(identifiedfrom OregonTechsources)Other
component®f NWCCUreportsareincorpratedelsewheresappropriate.

Oregoninstituteof TechnologyOregonTech)wasestablisheth 194 7to retrainmember®f themilitary
returningfrom World Warll. In its earlyyearsthe OregonTechnicalnstitute(OTI) deliveregrimarily
vocationaeducatiorandtraining After beingrenamedhe Oregoninstituteof Technologyn 1973the
collegaedevelopedssociatdegregrogramsn technologyreago replacevocationaskillstraining.

Sincebecomingabaccalaureatestitutionin 1966 OregonTechhasemphasizedrofessionahccredited
programsn engineeringsomputingtechnologymanagemenéndalliedhealth Recognizedsthe only public
instituteof technologyn the NorthwestOregonTechhasbroadenedts activitiego includethe deliveryof



graduate@rogramsCurrentgraduatelegregorogranofferingsincludeEngineeringCivil Engineering,
Manufacturingengineering echnologyRenewabl&nergyEngineeringAllied HealthandMarriageand
FamilyTherapyA graduateertificaten Applied BehaviorAnalysiss alsooffered(YearSeverSelfStudy
2016).

OregonTechisthehomeof the OregonCenterfor HealthProfessionandthe OregonRenewabl&nergy
CenterOregonManufacturingnnovationCenter Throughthesecentersthe universitysupmrts major
activitiesn alliedhealthandthe healthscienceslevelopmendf renewablenergyandadvancesuttingedge
manufacturingndmetalgesearch.

OregonTechalsodeliversavarietyof undergraduatgegreeandcourseshroughOregonTechOnline
(formerlyDistanceEducation)includingspecializedegreeompletiorprogram®fferedto working
professionaltroughouthe nation.OregonTechOnlinehasexperiencedignificangrowthin webbased
curricula.

In Spring2016 OregonTechwasaffirmedfor accreditatiomith the NWCCUfollowingits YearSeven
EvaluationMissiofulfillmergndSustainabi)ityl he followinginformationis drawnfrom the NWCCU
ReportNWCCU7-5-20160IT AccreditatiorReaffirmed YearEvaluation002).pdfandthe Ad Hoc Report
submittedby OregonTechto NWCCUin Fall2017(Fall2017AD Hoc NW Report).

The NWCCUcommendedhelibrariansof OregonTechfor theirextraordinargupportof faculty students,
andindividualcoursesswellasfor theircontributiongo curriculumdevelopmengcademidepartments,
andnumerousiepartmentandinstitutionacommitteesThe CommissioralsofoundOregonT e ¢ h 8 s
commitmento ensuringhysicafacilitieshataresafe securesufficient attractiveandsustainable
noteworthyOregonTechwasalsoapplaudedor its outreactto communitiesn supportof abroader
communitympactin spiteof continuingfinanciakchallenge§.he Commissiotaudedhe FinancialAid staff
for theirinitiativeto improvefinancialiteracyto studentoanrecipientsandcommendedhe faculty staffand
studentdor the highdegre®f positiveinvolvementn theacademiprocessesf theinstitutionsuchas
generakducationassessmereachingupport planningstudentsupportandadvisingandgovernance.

In affirmingaccreditatiothe NWCCUrequestethat OregonTechaddresshefirst two recommendations
thatcameout of the evaluationn anAd Hoc reportduein Spring2017 Thesawo recommendations,
indicatedbelow,areareashatdid not meetthe NWCCLUB ariteriafor accreditation.

1. OregonTechisto completeapproveandexecut@nagreemertietweernheinstitutionandthe
Foundatiorthatclearlydefinegherelationshipetweerthe two institutions.

2. OregonTechisto developenforceanddocumentnforcementf apolicyfor creditfor prior
learningassessmetitatclearlymeetghecriteriaof Standar@.C.7of the NWCCU Accreditation
Manual.

The SpringAd Hoc reportwassubmittedbn scheduleThe NWCCUindicatedhatrecommendatioane (1)
wasin compliancébut recommendatiotwo (2) wasstill out of compliance@ndrequestednotherAd Hoc
Reportin Fall2017to documenevidencef complianceThe FallAd Hoc Reportwassubmittecattheend
of Septembe2017 A decisioris pending.



Theremaininghreerecommendationseebelow areindicativeof areasn whichOregonTechwas
consideredb besubstantiallin compliancdut couldimprove. The NWCCUrequestethatOregonTech
addressheseareasn aspring2019AD Hoc Report.

1) OregonTechisto utilize planningandassessmeatfectivelyto guideCoreThemeenactment,
decisiommakingresourceallocatiorandcapacityandengageandenablénput by constituents.
2) OregonTechregularlyeviewits assessmeptocesse® ensurdhattheyappraisauthetic
achievemenandyieldmeaningfutesultghatleadto improvement.
3) OregonTechengagé aregularsystematiqarticipatoryselfreflectiveandevidencéased
assessment itsaccomplishments.
OregonTechsubmittedts YearOne Reportin March2017 andis on trackwith its accreditatioschedule.

Table 1. Individual programs in Oregon Tech are accredited by professional
organizations

Program or School Degree Recognized Date
Level(s) Agency
Civil Engineering BS ABET 2 2017
Computer Engineering
Technology AE, BS ABET 2015
Electrical Engineering BS ABET 2017
Electronics Engineering BS ABET 2015
Technology
Embedded Systems BS ABET 2015
Engineering Technology
Geomatics BS ABET 2013
Manufacturing Engineering BS ABET 2015
Technology
Mechanical Engineering BS ABET 2017
Mechanical Engineering BS ABET 2015
Technology
Renewable Energy BS ABET 2017
Engineering
Software Engineering AE ABET 2015
Technology
Software Engineering BS ABET 2015
Technology
Department of Management = BS International Assembly = 2015
for

Collegiate Business
Education (IACBE)

2 ABET AccreditatiorBoardfor EngineeringndTechnology
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BS National Accrediting 2015

Clinical Laboratory Sciences Agency for Clinical
Laboratory Sciences
(NAACLS)

Dental Hygiene AAS, BS American Dental 2017
Association

Commission on
Dental Accreditation

(CODA)
Diagnostic Medical BS Commission on 2015
Sonography Accreditation

of Allied Health
Education Programs
(CAAHEP)

Echocardiography BS Commission on 2015
Accreditation
of Allied Health
Education Programs

(CAAHEP)
Paramedic Education AAS Commission on 2012
Program Accreditation for

Emergency Medical
Services Professions
(CoAEMSP)

Polysomnography Certificate, AAS Commission on 2011
Accreditation for
Polysomnography
(CoA
PSG)

Respiratory Care BS Commission on 2011
Accreditation for
Respiratory Care (Co
ARC)

Vascular Technology BS Commission on 2015
Accreditation
of Allied Health
Education Programs
(CAAHEP)

STUDENT ACCESS AND SUCCESS

Nationallyenrollmenin highereducatiorhasgenerallgeclinedsinceits peakduringthe GreatRecessn.
Oregonses asimilampatternwith somevariationacrossnstitutionsparticularlyn the enrolimentand
completiorratesfor low income minority, andruralstudentsOregonTechhassomewhatjoneagainsthis
downwarcenrollmentrend,showingpostive growthin enrolimenin thelastseverayeardrom its various
campuseandsitesspecificallatits WilsonvillecampusQnlinecampusandin its collegecreditofferingsto
highschoolsThissectiorof thereportis focusedn trendsin enrolimet andcompletioroutcomes.
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Forthe2016-17 academigearthe majority(75%)of OregonTechstudentsvereresiderg Slightlymorethan
half of OregonTechstudentsattendparttime.

Figure 2: Oregon Tech Student Enrolliment by Residency, Fall 201 6

= Full-Time (Percent) = Part-Time (Percent)

ourceHECC (2017)

Continuingadecadef enrollmenincreasedall 2017 sawcontinuedstrongenrolimengrowthfrom the
previoudall:for nonresident$-1.19%), resident$6.96), andoverall(4.9%6).

Whilesingleyearenrollmenthangeso not constituteatrendon theirown, theyaregenerallgonsistentvith
longertermenrollmenpatternsat OregonTech.OverthelastdecadeQregonT e c totdlenrolimentas
grownby morethan55.®6 (from 3525in 208 to 5490in 20T7). Growth hasbeensignificanfor both non-
residentindresidenstudentsincreasing 6%and50%respectively.

Figure 3: Oregon Tech Student Enrollment by Full-Time/Part -Time Status, Fall 2016

= Resident (Percent) = Nonresident (Percent)

SourceHECC (20T7)
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Of the OregonTechstudentenrolledn Fall 2017, 914 werenewlyadmittedundergraduatespmparedo
987 newlyadmittedundergraduates the previousacademigear.Thefall 2017, nonresidenhewlyadmitted
classlecreaseby 16.®% from the previousyear whilethe numberof newlyadmittedresidenstudents
decreaseby 3. 2. Of the5,232studentgnrolledn OregonTechin fall 2016, 16.26 (872 werefrom
underrepresenteadinoritypopulationsAmongtheresidenstudentpopulationunderrepresentedinority
studentsonstitutedl6.8%.

Forfall 2017, the proportionof underrepresentedinoritystudentsncreasetb 17.7%(overalland12.8%
(URMresiderd in total studentpopulation) Therewasanincreasé enrollmenin everycategorypy
race/ethnicityfor underepresentethinoritystudentsandespeciallgofor BlackNon-HispanicandHispanic
students.

Table 2: Oregon Tech Headcount Enrollment by Race/Ethnicity, Fall 2014, 2015, 2016,
and 2017

Race/ Fall 2014 Fall 2015 Fall 2016 Fall 2017 Change Fall
Ethnicity 2016 to Fall
2017

Non-Resident 43 78 92 127 35

Alien

American 49 52 60 54 (6)

Indian/ Alaska

Native

Asian 234 282 353 399 46

Black Non- 58 74 104 103 (1)

Hispanic

Hispanic 357 397 503 597 94

Pacific Islander 27 27 29 35 (6)

Two or more 144 174 176 180 4

races,

Underrepresent

ed Minorities

Two or more 70 88 96 107 11

races, not

Underrepresent

ed Minorities

White Non- 3,139 3,313 3,506 3644 138

Hispanic

Unknown 152 78 313 244 (69)
SourceHECC (20T)

Differentstudentpopulationglo not graduatat similarratesUnderrepresentedinoritystudentgraduateat
rateghataresubstantialliesshantheratefor the overallstudenipopulationThefour andsixyear
graduatiomatesfor O | THrst Time Freshmenvho enteredn fall 2010areasfollows:
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Table 3: Four-Year and Six-Year Graduation Rate, First -Time, Full-Time Freshmen
Entering OIT in Fall 2010

Four -Year Six-Year

Graduation Rate Graduation Rate
All Students 23.1% 53.5%
Underrepresented  Minorities 13.6 % 38.6 %
Pell Grant Recipients 22.5 % 54.2 %

SourceHECC (2017

*Fall 20010 cohortis the latestyearof availablelata.

Thenumberof b a ¢ h eldgeaawasdedo residenstudentdhasbeensteadilyncreasingince2013.
OregonTechawarde® fewera s s 0 degedard d fewerma s tdegreésdregonTechdoesnot offer
doctoralor professionalegrees.

Table 4: OIT Resident Student Completions by Award Type

2013 -14 2014 -15 2015 -16 2016 -17
Certificate 16 5 7 6
Associ at e 43 56 44 36
Bachel or o 478 463 503 514
Master 6s 1 8 8 4
Doctoral - - -
Professional - - -
SourceHECC (2017

Figure 4: Oregon Tech Resident Student Completions by Award Type

600

500

400
m2013-14

300 m2014-15
m2015-16

200 m2016-17

100

- =
Certificate Associate Bachelor's Master's
SourceHECC (2017

OregonTechsawanincreasef 3.2%in the numberof studentgraduatingn 2017comparedo theyear
before AsianandWhiteNon-Hispanicstudentsawthelargesincrease©f underrepresentedinorities,
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HispanicandBlackNon-Hispanicstudentdhadslight increase®©therunderrepresentedroupsessentially
remainedlat or declined.

Table 5: Oregon Tech Completions by Race/Ethnicity

Race/Ethnicity 2013 -14 2014 -15 2015 -16 2016 -17

Non-resident alien 10 9 17 16

American Indian/ 2 7 7 6

Alaska Native

Asian 35 38 48 54

Black Non-Hispanic 12 3 5 8

Hispanic 41 44 58 60

Pacific Islander 3 5 4 3

Two or more races, 24 20 33 29

Underrepresented

Minorities

Two or more races, 7 9 9 13

not

Underrepresented

Minorities

White Non-Hispanic 549 527 555 581

Unknown 25 25 34 22
SourceHECC (2017
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Figure 5. Oregon Tech Completions by Race/Ethnicity
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AFFORDABILITY

Amongthefactorsthatthe HECCisrequiredunderORS352.06mand352.025(1dyhethemuniversities
remainaffordabldor Oregonresidents.Thefollowingconstitute®ur evaluatiorof the Oregoninstituteof
T e ¢ h n oaffoodgbyfité. s

Manystudentsandprospectivetudentatthe Oregonlinstituteof Technologyiketheircounterpartat other
universitiesroundthe stateandnationwidecontinueto facesignificanthallengeselatedo accesand
affordability Publicdefundingof highereducations a nationakrendthatis shiftingamajorityof the burden
of payingor acollegeeducationio studentandtheirfamiliesThatshift hasbeenparticularlyacuten
Oregonin recentyearsPartlyasaresultof statefundingcuts residenuindergraduateition andfeesatthe
Oregoninstituteof Technologyncrease86.6%in the last10yearsincludingincreasesf 3.0%and4.8%in
201516and201617respectivel§y.Specificalljn 201718tuitionincreased.0%atboth OIT campuseand
feesincrease8.9%atthe KlamathFallscampusanddecreased.3%at the Wilsonvillecampud. Theoverall

3 Sourcehttp://www.oit.edu/collegecosts/tuitionfees aswellashistoricalOUStuition data. Definedto includefull-timeresident
baseuition andallmandatoryees(includingncidentafees).Basen O | Tn@asKlamathFallscampus.

4 A full-timeresidenundergraduatgtudenttaking45 creditsperyearor 15 creditsfor eachof threeterms)atOregonT e c mains
KlamathFallscampuswill payanestimate&7,920n tuition and$1,620n feesduringthe201718academigear. Studentst Oregon
T e ¢ WiBamwvillecampuswill paythe sameuition but only $399in fees.
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increas@n residentindergraduatgition andfeeswas4.8%atits KlamathFallscampusnd4.5%atits
Wilsonvillecampus. Residengraduatstudentdhavefacedsimilarincreases.

Studentshowevergdo haveaccesso financiakidatthe Oregonlnstituteof Technologyln additionto need
basedederabndstatefinanciakidprogramgPellandthe OregonOpportunityGrant),Oregoninstituteof
Technologwptudentsbenefitfrom O | Ts@gsificantommitmenof institutionakresourceto scholarships,
remissionsandtuition discounts.In the201617 academigearOIT recordedb2,792,6 7 residentuition
remission$l7.1%of residengrosguition charges)Theyeamrior, the201516 academigearOIT recorded
$2,532,39m residentuition remission$16.0%of residengrosgduition charges).

Tuition, howevertellsonlyasmallpartof the affordabilitystory. Thetotal costof attendancéor students
includessignificanexpenseassociatedith housingfood, transportationandtextbooks.Oregoninstitute
of Technologestimatethe averagstudentudgefor livingexpenseannuallyd $16,227or the201718
academigeaf 0 exceedsesidentuition andfees.

Whileit is naturako viewaffordabilityprimarilyin termsof thes t u d directcastassociatedith their
enrolimentalargemerspectiveakesnto accountvhethetthe studenttompletesisor herdegreegdoessoin
areasonablperiodof time,andhasearningpotentiacommensurateith the debtsthatmighthavebeen
incurred.On averageheearning®f federaloanrecipientd Oyearsafterbeginningchoolat OIT are
$52,900. Of OregonTechundergraduategreeaecipientsvho leawe the universitywith federaloandebt,
theiraveragéederallybackeddebtloadis $22,875 Accordingo the CollegeScorecardjuringthe 201516
academigear45%of OregonT e c dtudlenthadfederallysupportedoansand32%receivedPellgrants.

ACADEMIC QUALITY AND RESEARCH

Theintroductionof anewstateébudgetmodelthatprovidesncentivegor growthin enrolimentand
graduatiomutcomeshastriggerecconcernsacrosyarioussectorghatthe pursuitof economicustainability
mayadverselaffectacademiqualityandresearchA concernisthatinstitutionsmightbetemptedo lower
standard# orderto recruitandgraduatenorestudentsin light of thisconcernthereisinteresin sustaining
rigorousacademiqualityacrosallinstitutians.In partnershipvith all publicuniversitieshe HECCrelieson
regulaexternahccreditationeviewsandcollaborativg@artnershipgith organizationsuchasthe State
HigherEducatiorExecutiveOfficersAssociatiofSHEEO) andthe Associatiorof AmericarCollegesind
UniversitiegAACU)to pursuegpromisingnitiativego develompationallynormedoutcomedo assesand
trackstudentearningandpostgraduatiorsuccess.

OregonTechhasclearlyestablishedrocesseandoversightommitteegor curiculumplanning(see
www.oit.eddor detailshndCurriculumPlanningCommissioi{CPC)
https://my.oit.edu/committees/cpc/default.aspx

5 Thisincreaséncludesll tuition andmandatoryees(includingncidentabndotherfeesthatarenot sibjectto HECCreview). Asa
resultof theincreasén the PUSFrom the GRB,O |  Ttdit®n increaseroppedrom anoriginallevelof 8.0%.

6 Sourcehttp://www.oit.edu/collegecosts/tuitionfees

7 Sourcdor earningsPellgrantinformationanddebtloadis the CollegeScorecarcttps://collegescorecard.ed.gov/
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GraduateCouncilhttps://my.oit.edu/committees/gradouncil/default.aspx
Commissiomn Assessmeitittp://www.oit.edu/facultystaff/provost/assessment

GeneraEducationAdvisoryCouncil(GEAC) StandingCommitteehttp://www.oit.edu/docs/defauk
source/facultystaffdocuments/councidlsommissionsommittees/standingommittees/201-1 8 standing
committees.pdf?sfvrsn=10
AcademiStandard€ommittegFacultySenatehttp://www.oit.edu/facultystaff/resources/faculty
senate/committees
ProgranReductiorandEliminationPolicy(PREChttp://www.oit.edu/docs/defauksource/human
resourceslocuments/facultypoliciesandprocedures/prograsreductiorandeliminatior--0it-20-
050.pdf?sfvrsn=2

OregonTechalsohasestablistakprocessefor progranreductionrandeliminationProgranReductiorand
EliminationPolicy(PREChttp://www.oit.edu/docs/defauksource/humanmesourceslocuments/faculty
policiesandprocedures/prograsreductiorandelimination--0it-20-050.pdf?sfvrsn32

Facultyevaluatiomndprofessionallevelopmentrefundamentatio sustainingicademiquality.OregonTech
hasclearlydefinedprocessefor facultyevaluatiorfseehttp://www.oit.edu/docs/defauksource/human
resourceslocuments/facultpoliciesandprocedures/facultgvaluatiorpolicy--oit-21-040.pdf?sfvrsn34

FacultyEvaluatiorPolicyhttp://www.oit.edu/docs/defaulisource/humastesourceglocuments/faculty
policiesandprocedues/facultyevaluatiotpolicy--0it-21-040.pdf?sfvrsn=4

FacultyEvaluatiorForm http://www.oit.edu/docs/defaukisource/humasnesourceslocuments/faculty
policiesandprocedures/facultgvaluatiospolicy--apeform-for-teachinegaculty.pdf?sfvrsn=2

OregonT e c¢ Imission hasa strongfocus on excellencein instruction. Whileprofessionatievelopment
isrequiredfacultymembers@reencouragetb advanceheirknowledgén educatioror aspecifiadiscipline.
Waysn whichOregonTechfacultycurrentlyengagén professionallevelopmenincludeprofessionally
relevanemploymentseekingrantopportunitiespresentationat conferenceandworkshopspublishing
scholarlyorkin journalsappliedesearchandparticipatingn professionaocietiedp nameafew. Faculty
membersftensupportstudenteamsn competitivgprojectsor engagementith industrypartnersand
professionatocietiesutsidethe scopeof normalclassroonactivitiesManyOregonTechfacultyalsohave
longestablishetiesto variousndustriesandresearckaboratoriesScholarshipf thefacultytendsto
naturallyfall in areashatenhanceoursecontentandpromoteexcellenca teaching.

Two greatexamplesf theabovefall into the appliedresearclocategory.

1. OregonRenewableEnergy Center(OREC). The ORECmissioristo enhancelevelopmerand
pronote availabilityf renewablenergyhrough;EnergySystemg&ngineeringAppliedResearch,
TechnicaRAssistancandInformationDisseminationAcademi®egredProgramsndindustrial
TrainingandDevelopment.Thevisionisto growthe OregonRenewabl&nergyCentelinto avibrant,
globallyrecognizegreeminententerthatexpandshe useof renewablenergyandserveshe needof
local stateandregionalenewablenergyndustrieandpeople.

OregonTechandORECfocuse®n appliedresearcthatfallswithin Technologyreadinessevels3 8
7,andcombineghe capabilitiesf faculty graduatendundergraduatgtudentsvorkingwith companies
thatwantto movebeyondasiaesearclo prototypedevelopmentestingandsimulationsn relevant
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environmentsandapplicabilityf designso manufacturingrocessesORECis a perfect
demonstrationf OregonT e ¢ $udpsrtof facultyprofessionaevelopmenthroughappliedresearch
thatsupportdts teachingnission

2. The Upper Klamath Basin Water MeasurementCoordination Group is chargedy the Department
of the Interior,Bureawf Reclamatioto provideassistanogith the evaluatiorf sitesfor the
installatiorof improvedwatermeasurementD | Tpdesencandreputatiorwith thelocalcommunity
providesReclamatioatrusedandtechnicasourcdor analyzingndrecommendingater
measuremesblutiondo the manyproblemsassociatedith acurrentandfuturechanginglimate.
OregonTechhasenterednto agrantagreemer(pproximatel$400,000)ith the Bureauwof
Reclanationto facilitatamprovedwatemrmeasuremei the KlamathBasin. The facultyandstudentsn
the EnvironmentaScienc® a ¢ h ékegoeePfogramwill engageo dfacilitateon the UpperKlamath
WaterMeasuremer@oordinatiorGroupto improvewatermeauremenin the basinassistvith the
evaluatiorof sitesfor theinstallatiorof improvedwatermeasurememtevicesimplementandreporton
experimentdiydrologidield measurementassistrrigators/producerwith hydrologidield
measurementdevebp anddisseminatechnicasupportvideosandmaterialsanddevelopand
facilitatemulti-partylabusera g r e e niTdisfundediritiativeis yetanotherexamplef Oregon
T e c sugpsrtof faculty(andstudentsjo developprofessionallthroughappledresearch.

Professionalevelopmendctivitiedor facultyinclude:

ACP/Dual Cred#
Oregon Tech embraces ACP/Dual Credit and incorporates this effort in the University Core Themes
which guide the university in the fulfillment of its mission.

Facuty in academic departments are given the opportunity to participate as liaisons in Dual Credit and
the University is looking at mechanisms by which these efforts will be captured on a much larger scale
as professional development. Currently facultyidrstipands for participation based on the

number of teachers they interact with.

Summer Productivity GrantBur i ng t he summer 2016 the Provost ¢
summer productivity grants totaling $50,000 for a variety of profefswet@dment activities to be
accomplished by October 1, 2016. The results were overwhelming not only in terms of development,

but also additional acquisition of funds via outside grants. Two examples of work that have led to

outside grant funding aredigthere:

1. Proposal for Applied Behavior Analysis (ABA) training which resulted in an Oregon Talent
Council grant for development of an ABA Autism Training program.

2. Proposal for Using Sustainable, Natural Pozzolans from the Eruption of Mt. Mazama for Soil
Sabilization and Gravel Roadway Dust Mitigation, which resulted in an NITC grant.

RESEARCHACTIVITY

Partnershipwith otherhighereducationnstitutionsn theregionandacrosghe statein avarietyof research
centercollaborationgreateopportunitesfor facultyandstudentto engagén cuttingedgeresearcland
applicationgn avarietyof fields.Someof thesecollaborativeesearclopportunitiesiredescribedh the
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Collaboratiorsectioraboveasis OregonT e ¢ Uméedyingpedagogef practi@al applicatiorof theoryin real
world situations.

COLLABORATION

Thereareanumberof joint administrativeacademiandgovernanceffortsto maintaincollaboratioracross
institutionsFacultyatall publicuniversitiesrerepresentedtthe Inter-InstitutionalFacultySenat€lFS)
whichis madeup of electedsenateepresentativédsom eachinstitution.ThelFS servessavoicefor all
facultiesof thesdnstitutionan mattersof systenwideuniversityconcernln addition
OregonTechengagem anumberof collaborativénitiativeswith otheruniversitieandpartnersasindicated
below(P indicatedarticipationN/P indicatesNon-Participatioj

Table 6: Oregon Institute of Technology Collaborative Initiatives Participation

Other University Collaborations University Response

Public University Councils:
Presidents Council
Provosts Council

Vice Presidents for Finance and Administration (VPFAS)
General Counsels (GCs)

Public Information Officers (PIOs)
Legislative Advisory Council (LAC)
Cooperative Contracting(note: taking part in State contracts)
Capital Construction Services
OWAN
NERO Network

RAIN
Orbis Cascade Alliance

ONAMI

CAMCOR at UO

Oregon Manufacturing Innovation Center (OMIC)

Oregon Renewable Energy Center and Geo-Heat Center (OREC)

National Institute for Transportation and Communities (NITC)
Population Health Management Research Center (PHMRC)
Rural Health Initiative

STEM Partnerships: South Metro-Salem
STEM Hub (SMSP) and Southern Oregon

p
p

P
N/P Oregon Tech does not have
a General Counsel. Utilizes
outside council as needed
P
P
N/P
N/P
P
P
N/P
P Oregon Tech Library Director
is on board of directors
N/P
P (as needed)

P with PSU, OSU, PCC
P with other university energy
research centers, depending on
the project
P with PSU, UO, University of
Utah, University of South Florida
P with Klamath County Public
Health and OHSU
P with Sky Lakes Medical Center
and OHSU

P with 6 other higher education
partners and 16 school districts
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STEM Hubs, NASA Space Grant for SMSP, including OSU/NASA
Consortium, MESA P with SOU and two other higher
ed partners and 5 school districts
for Southern Oregon
P with PSU for with MESA
Office of Academic Agreements P - Articulations agreements with
25 community colleges in
Oregon and nearby states and
dual enrollment agreements with
5 community colleges
Academic Agreements P with PSU for engineering and
with SOU for Applied
Psych/Applied Behavior Analysis

Oregon Manufacturing Innovation Center(OMIC R&D)
OMIC R&D isanambitiousndustryuniversitycollaboratiomimedat shapinghe future of
manufacturingn the Stateof Oregon.Thisappliedesearcleenterringstogetheiindustry government
andacademiaspartnersTenfoundinginstitution$ severindustryandthreeuniversitymembers
signeda multi-yearcollaboratioragreemerit June2017 IndustryincludesBoeingDaimler,
Ha n g s t \dgorfA&lr SdverizagleandBlount.Universitiegncludethe Oregoninstituteof
TechnologyPortlandStatdJniversityPJ), andOregonStateUniversity( OSU) . Eachmembeibrings
financiainvestmento thetableto supportsharedesearciprojects.

ThewiderOMIC communityincludesa varietyof governmenandprivateentitiesasstakeholderandkey
partnersn theinitiaiveincludingthe UO asaneducatiompartnerOregonLegislaturehe Office of the
Governor,OregonEmploymenDepartmentBusines®regon GreaterPortlandinc., AFL-CIO,
ColumbiaCounty andthe City of Scappoosamongothers.The Stateof Oregonhasmadea significant
investmenin the pastlegislativeessiono supportthework of OMIC R&D.

Theuniversitypartnersareworkingon appliedresearciprojectsasdirectecandfundedby the
membemanufacturingompaniedn additiontheacademipartnes areprovidinglearning
opportunitieandpathways$or studentandprofessionalsSignificantnachinerjhasalreadypeen
donatedy newmembersowardOMIC R&D. All partnerdenefitfrom the sharingdf equipment,
spacandinterinstitutionexpertise.

OMI C is a perfect demonstration of Oregon Techod
teaching mission. Oregon Tech had the flexibility and drive to work through complex logistical

obstacles and relationships to collaborate with industry,rgeseemd academic partners to bring

OMIC to fruition. Oregon Tech has taken on a significant role as the Host institution in support of

the operation of OMIC R&D, as well as theamer of the Scappoose industrial saewlil house

the R&D activity.

1. OregonTech collaborateswith other Oregon postsecondaryinstitutions through many
avenues. Mostvisibleareour dualenrollmentagreementseversdransfemwork, articulated
pathwaysarticulatioragreementsndour partnershipvith STEMHubsandRegionBPromise
Grants.
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TheUniversityhasdualenrolimentagreementsith Klamath,Chemeket&ortland Clackamaand
Mt. Hood CommunityCollegesThroughtheseagreementstudentareableto beadmittedo each
institutionusingtheirtotal creditsfor aterm to countfor financiakhidwithoutanindividuaimanual
consortiumagreementStudenthavethe freedonto takecourseatoneor both institutions Students
who aredualcanviewtheirdegreaudit,haveaccesto advisorsganutilizelibraryandothe services
electronicallgr in person.Closeto 2500studentdhaveparticipatedh thisopportunityand183are
currentlyenrolledn OregonTechcourses.

Reverséransferagreementsrovidethe opportunityfor OregonTechto forwardthe OregonTech
trarscriptsof studentsvho arecloseto anassociatdegredo the CommunityCollegevherethey
evaluaté for degreeompletion.Manystudenthavebeenawardednassociatdegreafterthey
transferredo OregonTechthroughtheseagreements.

OregonTed hasbeendevelopindirticulatedPathwaysr Articulationagreement®r over30years.
Thesdormalagreementequirethefacultiego do thedifficult work of curriculalignment.
Throughthesegorogramo programdocumentsstudentsanreadilyseehow their creditswill transfer
andbeableto planeffectivelyowardtheireducationajoal. Sincehe curriculeoftenchangehe
agreementrereviewedindrenewedgearly. Thisalsoallowsthe alignmentiscussiont beon-
goingandrobust.OregonTechpartnersvith all OregonCommunityCollegedn creatingArticulation
agreementhatareappropriatendadvantageoudgreementareeasilyaccessiblen the Oregon
Techwebsiteandalsoarepostedon the CommunityCollegavebpage.Eachagreemergpansupto
3 catalogrearsandto datel37agreementarein place.Additionally OregonTechmaintaingransfer
guidedor our popularmajorsfrom feedeitCommunityColleges.

PATHWAYS

Oneareeof collaboratiorihatdoespresensomechallenge®othin Oregonandnationallyis studentransfer
succesd hestatutesutlininggoaldor transferstudenisuccesandcooperatiobetweerO r e g lighdy s
educatiorsector{ORS341.43& ORS348.47paretheframeworkfor H E C Ccomginuedpartnershipvith
theseverpublicuniversitiesRecenpolicydiscussionBetweertheinstitutionsandHECC givethis sustained
work arenewedocus:moreandbetterstatewidelataon transferstudenbbutcomesandpotentialstatewide
solutionswherepersistenbarriersexist.

AlthoughOregonhasgoodstatdevelpoliciesandprocesse® ensurghatstudentsnayapplycreditsearned
upontransfeifrom communitycollegeo university(the Associatef Arts OregonTransferdegreefor
example)esearcthatresultedrom HouseBill 2525(2015Yevealedhatcommunitycollegdransfer
student®on thewholeoftenfacechallengem completinganintendedmnajor,whichresultin excess
accumulatedreditsjncreasetlition costsanddebt.Statewidegommunitycollegdransferstudetsgraduate
withmored e x cceeditsthi@ntheirdirectentrycounterpartsiAnd despitehe besteffortsof advisors,
faculty andadministratorgomestudentsvho completestatewidelegreesuchasthe AAOT areill-servedf
theytransfelinto certairmajors Creditrequirementat the universityevelcanchangevithoutnotice which
canhindercommunitycollegestudentandadvisorsn effectivedegreglanning.
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Statewide}1percenpf studententeredvho enterecan Oregonpublicuniversityin Fall2016did sofrom a
communitycollegeor othertransfeiinstitution8 [OregonTechenrollednhearly61 percenbf its studentas
transfergn thatsameperiod.

OregonTechparticipatedn manystatewidéransferstudensuccessiitiativesincludinghe HB 2525
workgroupd contributingkeyresearclandshapinghefinal report.OregonTechrecentlyconcludedithree
yeareffort to remakats universitygeneragéducatiorcorearounda setof institutionalearningputcomes,
similarto the AAC&U LEAP Essentil LearningOutcomesThis projectwasin partspurrecby the needto
maketransfempathwaysnorevisibleto student@andadvisorsOregonTech,asatransferservingnstitution,
workscloselywith its communitycollegepartnersKlamathCommunityCollegeRogueCommunityCollege,
andPortlandCommunityColleggamongpthers) OregonTechhasrecentlybeguninvestigatingpining
WesterrOregonandBlueMountainCommunityCollegen the InterstatdPassport
(http://wvww.wiche.edu/passpartalearningputcomedasedrameworkfor lowerdivisiongeneraéducation
transfer.

In the2017legislativeessionouseBill 2998passedyhichrequiredhe Commissiorio work closelywith
both publicuniversitieandcommunitycolleges$o createa newframeworkior statewidéransfera
FoundationaCurriculumof atleasthirty credithours,andaprocesdgor the creatiorof Unified Statewide
TransferAgreement@JSTA)in majorfieldsof studyto aidtransferstudentsn movingmoreeasilyinto
universitystudy with fewerlostor excessredits.

OIT representativdmvebeenadvisorandparticipantso the HB 2998implementatioprocessadding
insightandvalueto the creatiorof aproposedoundationaturriculumcurrentlyunderreviewandthe policy
guestionshathavebeengeneratedly the bill andreviewedn thelegislativeeportthatwill result.

Table 7: OIT, Admitted Undergraduate Enrollment by Entry Pathway Fall Fourth Week
Enrollment

Year Undergrad first time Undergrad Transfer Total Admitted
freshman Undergraduate
enroliment*
N % N %
2016 1,320 38.8% 2,083 61.2% 3,403
2017 38.3% 61.7%
1,285 2,069 3,354

* Excludegraduatenrollmentnon-admittedundergraduatenrollmentandpostbaccalaureagmroliment.

NB: Thesearedatafrom SCARFsourcedor all percentages.

8 HECC Office of ResearchndData,0 Un i vStudenD & yhaipd//www.oregon.gov/highered/research/Pages/stuetiata
univ.aspx
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SHARED ADMINISTRATIVE SERVICES

OregonTechalsoengagesollaborativelin anumberof administrativeervicesvith otheruniversitieand
partnersasindicatedn thetablebelow (P indicateparticipationiNP indicates)

Table 8. Shared Administrative  Services
Provider University Response

University Shared Services Enterprise (USSE, hosted by OSU)

Financial Reporting P
Capital Asset Accounting (currently only OIT) P
Payroll & Tax Processing (includes relationship w PEBB, P
PERS/Federal retirement*)
Collective Bargaining * P
Information Technology/5% Site * P (Currently restricting)
Treasury Management Services:
Legacy Debt Services-Post Issuance Tax P
Compliance

Legacy Debt Services-Debt Accounting
Non-Legacy Debt Services

Bank Reconciliations (and other ancillary P
banking services)?

Endowment Services P

Other Miscellaneous Statements of Work:

Provosts Council Administrative Support P
Legislative Fiscal Impact Statement Support P
Risk Management Analyst (TRUs only) N/A
Public University Fund Administration3 P

University of Oregon

Retirement Plans *
Legacy 401(a) Plan
Legacy 403(b) Plan
Optional Retirement Plan (ORP)
Tax-Deferred Investment (TDI) Plan
SRP Plan

Public University Risk Management and Insurance
Trust (Risk Management)

W U U U U U U

Stemmindrom the passagef SB270andthe UniversityShare®ervicelVorkgroupof 2013 aswellas
subsequereégislatiorioundin ORS352.12%he severpublicuniversitiesreatedhe UniversityShared
Service&nterpris§USSE)aserviceentetostedby OregonStateJniversity USSEoffersafeefor service
modelfor manybackoffice functionspreviouslhofferedbytheOUSC h a n ¢ ©ffice. ORSB52.129
mandateparticipatiorby theindependentiniversitiesn certainservicesfferedby USSEuntil Julyl,2019.
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Thesemandatederviceincludegrouphealthinsurancea selecsetof group retiremenplans andcollective
bargainingAll universitiesncludingOregonTech,continueto participateén thesemandatedervices.

FINANCIAL METRICS

Thissectiorof OregonT e c dévd@luationncludesanoverviewof keyhighlevelfinanciaratoswhichare
viewedaso i n d s ts a m ghetricbounderstandinthestrengttof apublici n s t i halartcéheeardd s
its operatingperformancelheseatioscannotbeviewedn isolationfrom eachother,or asasinglesnapshot
in time,but asa continuallyunfoldingstory.Like anyentity,OregonT e c dbititgto fulfill its missionis
dependenon its longtermfinanciahealth Thefinanciakatiosexaminedh this sectiorprovideinformation
onthefinanciaflexibilitypossesseuly theinstitution atthe balancesheetdateandyearlyoperatingesults
comparedo thesizeof the enterpriseBothtypesof measureshouldbeunderstoodn the contextof the

i nst i dverdlistrategyindits capacityo effectivelyexecuten thatstrategy.

Standardbenchmark#or eachratioarepresentedlongsidealculatedatiosfor the institutionsThese
benchmarkarefor demonstratiopurpose®nly. It isimportantto recognizéhe bestcomparisorin
assessinfinanciaktabilityfor aninstitutionmaynot be peerinstitutionsor nationabenchmarkdut maybea
comparisoro theinstitutionitselfovertime.

In somecaseghe effort of trackingnstitutionafinanciaktabilitythroughratiosis complicatedby change
accountingtandardandpractices-or exampleeffectivein the 201415fiscalyearn(FY 15),Governmental
AccountingStandardBoard(GASB)Statemenilo. 68 attemptdo improvepensiorarelatecaccountingnd
financiareporting.Thischangen the presentationf pensiorrelatedinanciainformationimpactsall of the
ratiosusedn thisevaluationAs such theratiosarepresentedh two differentwaysinclusiveof theimpacts
of GASB68andexclusivef thoseimpacts.

Weshouldalsonoteatthe outsetthatOregonT e ¢ faidssor FY 16differedslightlyfrom thosesubmitted
to theHECC lastyear. Thiswasbecauseyccordindgo OIT, theirbookswerenot closecatthetimethey
submittedheratiosto the HECC lastyear Suchrestatemen@renot aconcerrunlesslatais changing
dramaticallgr datais routinelyupdatedhfterthe conclusiorof the evaluatiomprocessneitherof which
appliedo thismodestsingleyeardataupdate.

Thefollowingnarrativdfocuse®n theratiosprovidedby OIT to the HECC both with andwithout GASB68.
Ratioswithout GASB68arepresentedor referencatthe endof this section:

OREGON TECH RATIOS WITH GASB 68

Ratio FY 15 FY 16 FY 17 Benchmark
Viability Ratio 57.22% 71.07% 81.25% >125%
Primary Reserve Ratio 42.63% 40.97% 41.33% >40%
Net Operating Revenues Ratio -3.06% -0.07% -0.47% >4%
Return on Net Assets Ratio 12.49% 92.67% 8.21% >6%

Debt Burden Ratio 4.54% 5.04% 4.41% <5%
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Theviabilityratiomeasuresneof the mostbasicelementsf financiahealthexpendablaetassetavailable
to coverdebtshouldtheinstitutionneedto immediatelgettleits obligationsldeallyaninstitutionwouldhave
enoughexpendableesourcesnmediatelavailabléo morethancoverdebt.O | Tvialsilityratiohas
improvedoverthe pasttwo yearsalthought still fallsshortof the benchmark Creatiorof additionabebt
couldslowprogres®n thisimprovingmetricandshould thereforepe carefullyconsidere@ndmonitoredoy
theinstitution.

Theprimaryreserveatiocomparegxpendablaetassetto totalexpenseprovidingasnapshoof howlong
theinstitutioncouldcontinueoperationsvithoutthe abilityto generateevenuefrom those continuing
operationsA trendanalysisf the primaryreserveatioindicatesvhethemninstitutionhasincreaseds net
worthrelativeto therateof growthin its operatingize OregonT e c prifhayreserveatiohasbeenstable
overthe pastthree yearsandataleveljustslightlyabovethe establishedenchmark ThisindicateshatOIT
is successfulljmatchinghe growthof operatingexpensewith revenues.

Thenetoperatingevenuesatioindicatesvhethettotal operatingactivitiedor thefiscalyeargenerated
surplusor createdh deficit.It attemptdo demonstraterhetheraninstitutionis livingwithinits available
resourceIT hasshownanegativaetoperatingevenuesatiofor the pastthreeyearsalthoughthe overall
trendfrom FY15to 17is positiveandthelossesn FYs16and17wereverysmall. ThisindicateshatOIT is
maintainingts capacityor astrongfund balanceandis capabl®f makingstrategioperatingnvestments.

Thereturnon netassetsatiodemonstratesghetheraninstitutionis financiallybetteroff thanin previous
yearslt showsani n s t i tbtalécononmmia@tarn.A positivereturnon netassetsatiomeansaninstitution
isincreasings netassetandis likelyto haveincreasefinanciaflexibility andabilityto investin strategic
priorities A negativeeturnon netassetsatiomayindicatehe oppositepnlesghe negativeatiois theresult
of strategiénvestmenin strategiethatwill enhanceetasseti thefuture.OIT showedadramatidncrease
in itsreturnon netassetsatioin FY16,primarilyderivedrom accountinghangeanddoesnot allowfor
comparisorto prior yearsSpecificallygebtassociatedith Article X1-G, Article XI-Q, COPs andlottery
bondswereshiftedoff OIT 0 Isalancesheeto the Stateof Oregord dueto thereorganizatioof theformer
OregonUniversitySystemdramaticallimprovingOITd eturnon netasset$or FY16 O | Trétiwnon net
assetsatioremainedbovethebenchmarkn FY 17,indicatinghatit hassufficientflexibilityandabilityto
investin strategi@riorities.

Debtburdenratiodemonstratesvo factorsthe extentto whichaninstitutionhasusedborrowedfundsto
financeats missionandtherelativecostof institutionaborrowirg to total operatingexpenditure€O | Td@lkd
burdenratioroseveryslightlyabovethe standardenchmarlof 5%in FY 16but droppedbelowthatlevelin
FY 17.ThisindicateshatOIT isnot overlyrelyingon debtto financets missiorandis balancingts levelof
debtto itstotal operatingexpenditures.

Theratiospresentedh thetablebelowreflectfinanciaktatementexcludingheimpactof GASB68.Theyare
providedfor reference

OREGON TECH RATIOS WITHOUT GASB 68
Ratio FY 15 FY 16 FY 17 Benchmark
Viability Ratio 59.00% 85.00%  86.00% >125%
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Primary Reserve Ratio 43.00% 53.00%  45.00% >40%

Net Operating Revenues -7.37% 6.51% 2.24% >4%
Ratio

Return on Net Assets Ratio 5.61% 100.41% 9.82% >6%
Debt Burden Ratio 4.97%  5.41% 4.54% <5%

BOARD OF TRUSTEES

TheBoard=f Trusteesteachpublicuniversityandtheirrespectiveniversityconstituentsirecontinuingthe
proces®f developingffectiveworkingrelationshipsThe Commissiorcontinueto recommendhatthe
areashatall Boardsshouldbeattentiveio includetimingandaccesd$pr examplenot schedulingneetings
duringexamspr whenclassearenot in sessiomrandencouraginteedbacky makinganeffort to allownon-
boardmembergo weighin earlyon in the meetingsatherthanhavingto sit outthe wholemeetingAt each
Boardof Trusteesneetingaswellasduringthe Finance FacilitiesCommittedacultyleaderships allotteda
timeto spealdirectlywith the Board Further,atmanymeetingsnember®f the facultyhaveprovided
presentationdividuallyor in conjunctiorwith member®f executivéeadership

The Board of Trustees held meetings on the following dates:

October 3, 2016

November 186, 2016

February 224, 2017

May 8, 2017

May 25, 2017

October 26, 2017

TheBoard of Trustees proposed meetings for the remainder of 2017 and for 2018 include:

9 December-B, 2017
1 March 22, 2018
1 May 17, 2018

1 November 15, 2018
http://www.oit.edu/trustees/meetingsvents

=4 =4 =8 -8 -8 -4

Public notices, agendas and meeting materials were
Foundation Board members, Alumni Committee members, faculty, staff, students, and other interested parties
in advance of each meeting.

http://www.oit.edu/trustees/meetingsventBoard meetings are duly noticed, and publicized. All meetings,

except for executive sessions as allowed by law, are open to the psivéantigd, recorded and abégla

for viewing on the Boardds webpage. Meeting agenda
at meetings are posted on the Boardds webpage. The
coordination with the University Board Sacyeand Records Coordinator, in compliance with public records

law.

http://www.oit.edu/trustees/meetingsvents/recordings

TheBoardof TrusteesmdoptedBylawson Januaryt, 2015 Thedocuments publishedbontheBo ar d 8 s
webpage.
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http://www.oit.edu/docs/defauksource/boarebf-trusteesiocuments/201Beetings/january/adopted
bylaws22jan15.pdf?sfvrsn=2

ThefoundingBoardcreatedndsigneda ValuesStatemenEachnewTrusteaeviewsandsignsanindividual
statementagreeingo abidebythevalues.
http://www.oit.edu/trustees/members

The Board established a standing Finance & Facilities Committee that also acts as the Audit Committee. The
Board and the F&F Committee receive regular reports from the VPF&A including budget, investments, debt
finance, tuition and fees, real propertyppaigroperty and risk management.

TheBoardadoptedoolicieson boardcommitteegndtheirresponsibilitieslebtmanagemendelegatiomf
authorityreserving@uthorityfor certairtransactiongperatindudgetund balanceethicsandconflictof
interestperformancef officialbusinesgresidentigberformancgrocessandtuition andfeesetting
process.

TheBoardapprovedresolutionsn sharedjovernancestablishingesponsibilitiesf individuakrustees
includingfiduciaryresponsibilitiemndadoptinghe Universitymissiorstatemenandcorethemes(Seaall
governinglocumentshatarepostedontheB o a webpagehttp://www.oit.edu/trustees/bylawpolicie$.

TheBoardadogedaPolicyon Tuition andFeeProces®n February2,2016andamendedhe policyon
June30,2016.The Policycallsfor a Tuition RecommendatioBommitteenadeup of sixstudents
representingoth campuseappointedby the ASOIT Presidentandthe char of the FiscalOperations
AdvisoryCouncilwith supportfrom senioradministratorsA minimumof onepublicforum,with broad
notification js requiredat eachcampudocationto discussndobtaininput.

Novemberl5,2016the Boardappointedr. NagiNaganathamsthe 7t presidentf OregonTech.Dr.
Naganathanstartechis Presidencgt OregonTechon April 1,2017 TheBoardapprovedr.Naganat han 6 s
goaldor the AY201718atthe October26,2017meetingHe will addressis progres®n meetinghosegoals

in hisannuakelfassessmedtieAugustl, 2018or anothemateagreediponby the ChairandVice-Chair.

TheBoardadoptedhe missiorstatemenandcorethemef the universityon July9, 2015andamendedhe
missiorstatemendn June3,2016.Theu n i v emissiomtagethamvasforwardedo theHECC on Junes,
2016for itsapprovabn Juned, 2016.

TheBoardforwardedecommendatiorsf approvato theHECCviatheP r o v GaartcifosaBacheloof
Sciencén ProfessionadlVritingon Februar4,2017andaM a s tireAppiesiBehavioAnalysion Mar 3,
2017.

OregonTechcompliesvith ORS352.025(2)(cln 201617 OIT in partnershipvith the OregonBusiness
DevelopmenacquiredPropertyin Scappoos&regonacquiredn Novemberl, 2016is heldin the nameof
the Stateof Oregon actingby andthroughthe Boardof Trustee®f the Oregoninstituteof Technology.
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CONCLUSION

Thisreportis guidedby OregonRevisedtatut§ ORS)352.06 whichrequireghatthe HECC reporton the
u ni v eachievemerdl autcomesmeasuresf progressgoalsandtargetsassestheu n i v eprogréess y 6 s
towardachievinghe missiorof all edwcationbeyondhighschool describedh the 40-40-20goal;andassess
howwellthe establishmentdf its governingooardcomportswith the findingsof ORS352.025Thisreport
reliesheavilyon regulariconductechicademiaccreditationeportsandthe selfassessmenpseparedor
theseaccreditationeviewsaswellason stateandfederadata.The contentf thisreportsignabrea®f
alignmentvith the HECC Strategi®lan,whichin turn supportghe objective®f highereducatiorfor the
Stateof Oregon.

TheNorthwestCommissioron CollegesindUniversitiegNWCCU)lastaffirmedaccreditatiofor Oregon
Techin Spring2016followingits YearSeverkvaluationOregonTechhasaddressethefirst of two
recommendatiorfsom thatreviewandsubmittecan Ad Hoc reportin Fall2017to documentompliancéor
thesecondOregonTechis on trackwith its accreditatioaycle.

At leasthreetrendsemergdrom areviewof OregonT e c $tudlentdatagrowingenrollmentincreasing
diversityjncreasingumberof degreeawarde@ndacontinuingachievemergapfor underrepresented
studentsOverthelastdecadeQregonT e c thtél enrollmentasgrownby morethan57.7%(from 3,318n
2007to 5,232n 2016)Muchof thatgrowthhasbeenconcentrateth OregonTec h ripsresident
populationwhichhasincreased00%overthetime period,comparedo a47%increasé resident
enrollmentHowever,75%o0f studentenrolledat OregonTechin Fall2015wereOregonresidents.

After adecad®f enrolimenincreases;all2017sawcontinuedstrongenrolimengrowth:1.1%decreastor
nonresidentss.9%increaséor residenstudentsand4.9%in totalenrolimentOveratenyearperiod total
enrollimenisup 55.7%and40.4%since2011 01T awarde®.4%moredegrees 201617 thanthe prior
year continuinga positivegrowthtrendthatbegarin 2013 Whilethe sixyeargraduatiomatefor PellGrant
recipientg54.2%j)s slightlybetterthanthe overallpopulation(53.5%)underrepresentedinority studentdag
theinstitutionabveragéy 15 percentagpoints(38.6%)Thenumberof underrepresentedinoritystudents
enrolledat OIT continuego increaseandhasgrownby 37%sinceFall2013.

OregonTechmaintaing@nincreasingrajectoryin the numberof degreeawardedndanincreasef 7%in
the numberof studentgraduatingn 2016comparedo the yearefore Howeverwhilegraduatiomatesfor
PellGrantrecipientsnatchthoseof the overallpopulationunderrepresentedinority studeis lagthe
institutionalveragéy ten percentagpoints.Of underrepresentedinoritiesHispanicstudentand
underrepresentediudentsvhoidentifyasbelongingo two or moreracesverethe onlyonesto seea
significantmprovemenin degreeompletbn. Otherunderrepresentedroupsessentialliemainedlat or
declined.

Partlyasaresultof statefundingcuts,residentindegraduateuition andfeesat OregonTechincreased
53.8%in thelastl0yearsincludingncreasesf 4.5%and3.0%in 201516 and201617respectivelyThe
total costof attendancéor studentsncludessignificanexpenseassociatedith housingfood,
transportationandtextbooks.OregonTechestimatethe averagstudenbudgetor livingexpenseannually
0 $12,45%0r the 201617 academigeard anamountwhichexceedsesidentuition.
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In additionto needbasedederabndstatefinanciakid programgPellandthe OregonOpportunityGrant),
OregonTechstudentdenefitrom significantommitmenbf institutionaresourceto scholarships,
remissionsandtuition discounts.Of OregonTechstudentsvholeavehe universitywith federaloandebt,
theiraveragéederallybackedlebtloadis $25,323

As notedattheoutsetthisreportconstitutesbenchmarlagainstvhichto evaluat®regonT e ¢ prdyress
in thecomingyearslt doesnot striveto beacomprehensivevaluatiorf thiscomplexandmulti-faceted
universityratherjt emphasizeseverahreashatareof particulaimportanceo the HECC andto the Stde of
Oregontoday. In partnershipvith institutionaleadershigegislatorsandotherstakeholdershe HECC will
continueto considemodificationgo thisannuaprocesandproductin orderto improveits usefulnest
our universitieandto the peopleof Oregon.
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