OREGON STATE LANDSCAPE ARCHITECT BOARD (OSLAB)

STRATEGIC PLANNING MEETING

August 30, 2023

UO-White Stag Bldg., Room 150

70 NW Couch St.
Portland, Oregon

9:00 a.m. —5:00 p.m.

Projected Schedule*

*Start/end times of particular agenda items listed below are staff estimates only and are subject to

change.

9:00 —9:30 a.m.

9:30 - 9:45 a.m.

9:45 -10:00 a.m.

10:00 - 10:15 a.m.
10:15-11:15 am.

11:15-12:00 p.m.

12:00 - 1:00 p.m.

1:00 - 3:15 p.m.

3:15-3:30
3:30-4:15

4:15 - 5:00 p.m.

Review and refine assumptions about the future
Validate and refine mission

Validate and refine core values

Morning Break

Draft envisioned future

Brainstorm ideas/tactics for achieving envisioned future
Lunch Break

Prioritize ideas, develop goals, objectives, and
strategies/tactics

Afternoon Break
Identify "mega issues"

Discuss and determine the Board's strategic calendar

OSLAB Agenda, 08/30/2023



