WORK GROUP AGENDA: Community Benefit and Other Agreements
Monday, January 27th from 3:00 PM - 5:00 PM
VIRTUAL ONLY

ZOOM: LINK
https://us02web.zoom.us/j/84580987834?pwd=YW3QoGP68IRcNgituJ6utIB
FThlt37.1
Meeting ID: 845 8098 7834

January Kickoff Meeting Objectives:
e Welcoming & Confirming the scope of the workgroup
e Grounding in what has been done before, and what about that worked or didn’t
e |dentifying the 2-3 “big” contributions” the workgroup wants to make

3:00pm Arrival, Welcoming, and What this Group Will Do

e .Welcome participants and introductions.

e Overview of the meeting objectives.

e Confirm the scope of the workgroup: goals,
expectations, and deliverables.

3:30pm Reviewing Past Efforts:

e Examples of CBAs and similar agreements

® Best practices and principles from research

® Group discussion: What worked well in past
agreements, and what challenges need to be
addressed?

4:15pm | Defining the Roadmap and Contributions:

e What is the Roadmap role

e What are the 2-3 contributions this Workgroup
really wants to make?

e Align on actionable next steps to advance the group’s
goals.

4:45pm Public Comment & Questions

4:55pm Closing & next steps
® Recap of decisions and key takeaways.

5:00pm Adjourn







