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&KDLU¶V�0HVVDJH�� 
$V�D�PHPEHU�RI�WKH�%RDUG�VLQFH�
'HFHPEHU�������,�ZHOFRPHG�WKH�
RSSRUWXQLW\�WR�EHFRPH�WKH�&KDLU�RI�
WKH�2UHJRQ�%RDUG�RI�1DWXURSDWKLF�
0HGLFLQH��%RDUG��LQ�$SULO�RI�WKLV�\HDU���
)RU�WKRVH�RI�\RX�ZKR�GRQ¶W�NQRZ�PH��,�
DP�D������JUDGXDWH�RI�WKH�1DWLRQDO�
8QLYHUVLW\�RI�1DWXUDO�0HGLFLQH�
�1810����,�SUDFWLFH�LQ�3RUWODQG�ZLWK�
D�IRFXV�RQ�WKH�SULPDU\�FDUH�RI�
FKLOGUHQ�DQG�ZRPHQ���,�UHFHQWO\�
UHWLUHG�IURP�PLGZLIHU\�DIWHU����\HDUV�RI�DWWHQGLQJ�ELUWKV�DQG�,�
DP�DOVR�DGMXQFW�IDFXOW\�DW�1810�ZKHUH�,�WHDFK�LQ�WKH�
QDWXURSDWKLF�PLGZLIHU\�DQG�SHGLDWULFV�GHSDUWPHQWV�� 

7KH�ILUVW�\HDU�RI�P\�WHQXUH�DV�&KDLU�RI�WKH�%RDUG�KDV�EHHQ�D�
EXV\�RQH��0RVW�QRWDEO\��ZH�ELG�IDUHZHOO�WR�$QQH�:DOVK�DIWHU�
WZHQW\�\HDUV�DV�RXU�([HFXWLYH�'LUHFWRU�DQG�ZHOFRPHG�0DU\-
%HWK�%DSWLVWD�DV�RXU�QHZ�([HFXWLYH�'LUHFWRU���0V��:DOVK�ZDV�
DQ�LQVWLWXWLRQ�DW�WKH�%RDUG��WKH�RQO\�([HFXWLYH�'LUHFWRU�PRVW�
RI�XV�NQHZ���:H�ZHUH�VDG�WR�VHH�KHU�JR�EXW�ZLVK�KHU�PXFK�
GHVHUYHG�UHOD[DWLRQ�DQG�IXQ��:H�DOVR�VDLG�JRRGE\H�WR�%RDUG�
SXEOLF�PHPEHU�'ZLJKW�$GNLQV�DIWHU�VL[�\HDUV�RI�VHUYLFH���0U��
$GNLQV�ZDV�RXU�PRVW�UHFHQW�%RDUG�&KDLU�DQG�TXLWH�D�VWHDG\�
SUHVHQFH���:H�WKDQN�KLP�IRU�GRQDWLQJ�KLV�WLPH�WR�EHWWHU�RXU�
SURIHVVLRQ�� 

7KH�%RDUG�VWDII�KDV�EHHQ�XSGDWLQJ�PDQ\�RI�WKHLU�V\VWHPV���
2XU�%RDUG�LV�ZRUNLQJ�RQ�XSGDWLQJ�RXU�&RQWLQXLQJ�(GXFDWLRQ�
UHTXLUHPHQWV��ZLWK�D�SODQ�IRU�LPSOHPHQWDWLRQ�LQ��������:H¶YH�
DOVR�DGRSWHG�WKH�2UHJRQ�2SLRLG�*XLGHOLQHV�DQG�QHZ�
7HOH0HGLFLQH�*XLGHOLQHV���,�HQFRXUDJH�\RX�WR�FKHFN�WKHP�RXW�
RQ�RXU�ZHEVLWH��ZZZ�RUHJRQ�JRY�REQP���/LQNV�DUH�DYDLODEOH�
RQ�RXU�KRPH�SDJH��� 
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·0DUN�<RXU�&DOHQGDUV��
8SFRPLQJ�0HHWLQJV 

%ʑʃʔʆ�ʒʗʄʎʋʅ�ʏʇʇʖʋʐʉʕ����� 

$OO�%RDUG�PHHWLQJV�DUH�RSHQ�WR�WKH�SXEOLF�DQG�DJHQ�
GDV�DUH�SRVWHG�RQ�WKH�ZHEVLWH�RQH�ZHHN�SULRU�WR�HDFK�
PHHWLQJ��:H�HQFRXUDJH�\RX�WR�DWWHQG�WR�KHDU�ZKDW�
WKH�%RDUG�LV�ZRUNLQJ�RQ��SURYLGH�LQSXW�RU�MXVW�FRPH�

WR�PHHW�WKH��PHPEHUV�RI�WKH�%RDUG�� 

)HEUXDU\���   $SULO��    -XQH���   

$XJXVW���  2FWREHU��  'HFHPEHU��� 
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3OHDVH�DOORZ�PH�WR�LQWURGXFH�P\VHOI��,�DP�0DU\-
%HWK�%DSWLVWD��DQG�,�DP�SULYLOHJHG�WR�VHUYH�\RX�
DV�WKH�([HFXWLYH�'LUHFWRU�RI�WKH�2UHJRQ�%RDUG�RI�
1DWXURSDWKLF�0HGLFLQH���,�ZDQW�WR�EHJLQ�E\�

WKDQNLQJ�$QQH�:DOVK�IRU�KHU����\HDUV�RI�VHUYLFH�DV�([HFXWLYH�
'LUHFWRU���,�DSSUHFLDWH�WKH�KLVWRULFDO�NQRZOHGJH�VKH�LPSDUWHG�
XSRQ�PH�DERXW�WKH�RUJDQL]DWLRQ�DV�ZHOO�DV�KHU�DGYLFH�DQG�JXLG�
DQFH�GXULQJ�WKH�WUDQVLWLRQ���,�NQRZ�WKDW�\RX�MRLQ�PH�LQ�ZLVKLQJ�
KHU�D�KDSS\�DQG�KHDOWK\�UHWLUHPHQW�� 

,�KDYH�OLYHG�LQ�2UHJRQ�VLQFH������DQG�,�DP�D�JUDGXDWH�RI�1RUWK�
ZHVWHUQ�6FKRRO�RI�/DZ�DW�/HZLV�DQG�&ODUN�&ROOHJH��,�EULQJ�WR�
WKLV�SRVLWLRQ�RYHU�WHQ�\HDUV�RI�SURJUHVVLYH�OHDGHUVKLS�H[SHUL�
HQFH��LQFOXGLQJ�VHUYLQJ�DV�WKH�'LUHFWRU�RI�WKH�3RUWODQG�&LW\�$X�
GLWRU¶V�,QGHSHQGHQW�3ROLFH�5HYLHZ�'LYLVLRQ��ZKHUH�,�ZDV�UH�
VSRQVLEOH�IRU�RYHUVHHLQJ�DOO�DVSHFWV�RI�WKH�GLVFLSOLQH�V\VWHP�RI�
WKH�3RUWODQG�3ROLFH�%XUHDX���,�DOVR�ZDV�IRUWXQDWH�WR�ZRUN�FORVHO\�
ZLWK�D�QLQH-PHPEHU�FRPPXQLW\�DGYLVRU\�ERDUG�LQ�WKDW�SRVL�
WLRQ��DQG�,�KDYH�WKH�KRQRU�RI�EHLQJ�DQ�DSSRLQWHG�PHPEHU�RI�WKH�
&ODFNDPDV�&RXQW\�/HDGHUVKLS��(TXLW\��'LYHUVLW\��,QFOXVLRQ��
&RXQFLO�� 

,�ORRN�IRUZDUG�WR�XVLQJ�P\�H[SHULHQFH�DQG�P\�HGXFDWLRQ�WR�WDNH�
RQ�VRPH�H[FLWLQJ�FKDQJHV�WR�ERWK�LQWHUQDO�SROLFLHV�DQG�WKH�2UH�
JRQ�$GPLQLVWUDWLYH�5XOHV���7KH�%RDUG�LV�FXUUHQWO\�HQJDJHG�LQ�
UXOH-PDNLQJ�WR�SURSRVH�D�UHGXFWLRQ�LQ�WKH�DQQXDOO\�UHTXLUHG�
DPRXQW�RI�&RQWLQXLQJ�(GXFDWLRQ�KRXUV�DQG�WR�FODULI\�WKH�UXOHV�
UHJDUGLQJ�FKDQJLQJ�OLFHQVH�VWDWXV�IURP�DFWLYH�WR�LQDFWLYH�DQG�
EDFN�WR�DFWLYH�DJDLQ����2Q�WKH�PDQDJHPHQW�VLGH��P\�VWDII�DQG�,�
DUH�ZRUNLQJ�RQ�LQWHUQDO�SROLFLHV�WR�EH�PRUH�WUDQVSDUHQW�LQ�RXU�
LQYHVWLJDWLRQV�DQG�ZLWK�FDVH�FRXQWV�DQG�GLVFLSOLQH�VWDWLVWLFV���
:H�DOVR�SODQ�WR�HQJDJH�LQ�PRUH�RXWUHDFK�WR�WKH�OLFHQVHHV�DQG�
WKH�SXEOLF�WR�SURYLGH�WKHP�ZLWK�PRUH�XS�WR�GDWH�DQG�UHOHYDQW�
LQIRUPDWLRQ�DERXW�ZKDW�WKH�%RDUG�LV�ZRUNLQJ�RQ���:H�DOVR�ZHO�
FRPH�DOO�RI�\RXU�IHHGEDFN��� 

3OHDVH�FKHFN�RXU�ZHEVLWH�WR�NHHS�XS�WR�GDWH�ZLWK�WKH�FKDQJHV�
DQG�SURSRVDOV�DQG�ZH�HQFRXUDJH�\RX�DOO�WR�EH�SDUW�RI�WKH�SUR�
FHVV��,�VLQFHUHO\�ORRN�IRUZDUG�WR�ZRUNLQJ�ZLWK�DOO�RI�\RX��� 
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7KH� PHPEHUV� RI� WKH�
)RUPXODU\� &RXQFLO�
DQG� ,� ZLVK� WR� WKDQN�
UHWLULQJ�PHPEHU�-RKQ�
%ORFN�� 3K'��IRU�KLV�
��� \HDUV� RI� VHUYLFH� RQ�
WKH�&RXQFLO�� �+LV�GHGL�
FDWLRQ� DQG� FRQWULEX�
WLRQV� WUXO\� EHQHILWHG���
WKH�SURIHVVLRQ�� 

)RUPXODU\�
&RXQFLO� 
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6HSWHPEHU�� 


