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Wednesday, June 24th, 2026
Agenda Item 01 – Welcome and Introductions (Timestamp: 00:00:01)
Vice-Chair Eric Orem called the meeting to order at 8:05 am.
John Boyes, Board Coordinator, called the roll of Board Members.
Board Members Present: 
· Elin Miller, Chair 
· Eric Orem, Vice-Chair 
· Director Lisa Charpilloz Hanson
· Kirk Maag
· Mike Dill
Board Members Excused: 
· Ellie Norris
· Ty Kliewer
· Chad Allen
· Miguel Lopez
· Barbara Boyer
· Josh Zielinski
· Dean Staci Simonich
ODA Staff Present:
· Lindsay Eng
· Casey Prentiss
· Karla Valness
· John Boyes
· Andrea Cantu-Schomus

A quorum was not present.
The Board heard updates from ODA staff about budget development work ahead of the 2027 Legislative Session.

ODA Program Prioritization List (Timestamp: 00:03:45)
The Board reviewed ODA’s prior program prioritization list that was developed during the 2025-2027 budget development process. Director Charpilloz Hanson shared a high-level overview of the agency’s budget status and the program prioritization list, expressing the central theme of financial stability and program maintenance at ODA. Cash reserves are currently at $40 million entering the new biennium, but those are projected to fall to $25 million at the end of the biennium largely due to increased costs and limited fee revenues. Approximately 50% of ODA’s budget comes from fee-driven “other funds.” For the past several biennia, ODA has made tremendous efficiency gains that have allowed critical work to continue with limited resources. However, that approach is no longer sufficient to meet the pressing budget demands in the 2027-2029 biennium and beyond. 
Director Charpilloz Hanson presented a possible shift from a long-standing line-item prioritization method to a “bucketed” approach tied more directly to the agency mission:
· Human health protection (food safety, animal health, lab)
· Natural resources and landscape resilience (water quality, CAFO, pesticides)
· Plant protection and conservation (weeds, IPPM, invasive species)
· Economic development (market access, lab support, commodity programs)
· Consumer protection (measurement standards, feed, fertilizer, motor fuel)
· Oversight programs (SWCDs, commissions, councils)
· Agency administrative operations

Board members expressed support for the bucketed approach as a starting point but emphasized the need for flexibility. In summary, Board members noted the importance of mission alignment, consideration about whether work could be done by another agency or the private sector, the statewide impact per dollar spent, and protecting General Fund programs where possible. 

Public Comment (Timestamp: 00:49:00)
The Board herd public comments from Delani Herb on behalf of Oregonians for Food and Shelter (OFS). OFS also submitted written comments ahead of the Board meeting, which are included in meeting materials. Comments included recommendations to lower PARC and Pesticide Stewardship Program’s standing on the prioritization list, raising predator control and wolf assistance grants, and expressed opposition to eliminating Ag Water Quality Grants.

Budget Reduction Options (Timestamp: 00:55:46)
As part of the budget development process, ODA must submit to the Legislature reduction options up to 10% for each fund type. Director Charpilloz Hanson emphasized that ODA has historically “thinned the soup” to make cuts without eliminating core services. Some General and Lotter Funds are already under pressure or are structurally insufficient to meet program and service delivery demand. Board members acknowledged that many ODA fees are significantly outdated and that long gaps between adjustments have caused major structural deficits; some members noted that large businesses pay relatively low proportionate fees. Generally, Board members agreed that ODA should thoroughly review its fee schedules and bring them up to sustainable levels, while also examining long-term efficiency opportunities.

The meeting adjourned at 9:20 am. 
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