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Wolf Depredation Compensation and Financial Assistance
Grant Program

County Guidance Document

Purpose

This document explains how counties can take part in Oregon’s Wolf Depredation Compensation and
Financial Assistance Grant Program. It covers how to start a county advisory committee, how to apply
for funds, what to include with your application, and what is required after funds are awarded.

About the Program
The Wolf Grant Program helps counties support livestock producers affected by wolves. Funds can be
used to:

e Compensate producers for confirmed or probable livestock losses caused by wolves.

e Help pay for non-lethal prevention tools and activities that help prevent conflicts between wolves
and livestock

o Assist counties by covering up to 90% of the necessary expenses (i.e. administration) to operate a
local wolf compensation program.

Funding is provided each year through the Oregon Department of Agriculture (ODA) as a block grant
to counties. Once a determination is made regarding grant amounts, counties enter into a formal
grant agreement with ODA that sets out the requirements of the program.
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Starting a County Wolf Advisory Committee
Counties must have an active county wolf advisory committee to receive funding. The committee helps
guide how funds are used and reviews producer claims.

Steps to Start a Committee
1. Confirm who will appoint members. Usually, the county board of commissioners makes these
appointments.

2. Select members. State law requires at least:

e One county commissioner;

e Two members who own or manage livestock;

e Two members who support wolf conservation or coexistence with wolves; and

e Two county business representatives, selected by the committee after it is formed.

3. Hold an initial meeting following Oregon’s Public Meeting Law. Review program goals and

committee roles, to include any term limits, along with drafting committee charter/quidelines. Decide
how often to meet. Keep meeting minutes for public record. Many committees have found benefit from
creating a webpage specifically for the County Wolf Committee. One example is Deschutes County.

4. Adopt operating quidelines. These can include how the committee will review claims, vote on
recommendations, and handle public notice.

Committees are responsible for:
e Prioritizing grants to livestock owners/managers experiencing above-normal probable or
confirmed death or injuries,

e Establishing a clear process for setting fair market values and applying (if applicable) any
multipliers. Compensation may not exceed $25,000 per livestock animal or working dog. Counties
may award up to five times the fair market value for

o acow calf oryearling, sheep, or goat,

and up to three times the fair market value for:
o acow thatis not a cow calf or yearling (i.e. a heifer, steer, bull, or cow that has given birth).

Compensation is limited to fair market value (without a multiplier) for:
o horses, working dogs, or livestock not specifically listed.

e Applying the following criteria when determining eligibility for depredation compensation:
o Outside an area of known wolf activity (AKWA), provide compensation regardless of

prevention techniques used;
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o Within an AKWA, provide compensation only if the owner demonstrates implementation of
best management practices to deter wolves, including reasonable use of nonlethal methods
when practicable. It is encouraged that you communicate to producers early, if the
committee knows they are in an AKWA or when ODFW adds your county to an AKWA;
and

e Ensuring compensation is not provided if the livestock owner/manager unreasonably or
purposefully created conditions that attracted wolves or increased the likelihood of conflict
between wolves and livestock or working dogs.

5. Other things to consider. Counties should also establish a clear and consistent process for livestock
owners or managers to apply for grants. This includes:

e setting application deadlines,

o notifying applicants of funding opportunities, and

o identifying any additional application requirements.

For example, a county may require applicants to attend a Wolf Committee meeting to answer
qguestions about their request. Counties may also request supporting documents, such as a written
statement explaining and supporting the grant request, if the Committee finds that information
helpful.

Applying for Funds

1. Download the county application form at https://oda.direct/wolf.

2. Complete all sections.

3. Attach required documents, including copies of depredation and/or prevention add-on application
forms and/or any supporting information.

4, Submit to ODA by the annual deadline (no later than 5:00 pm Feb 28") at wdcfa@oda.oregon.gov.

ODA will review applications and notify counties once funding decisions are made.
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How Funds Can Be Used

Depredation:

Funds can be used to pay producers for livestock deaths or injuries either confirmed or determined to
be probable wolf depredations by the Oreqgon Department of Fish and Wildlife (ODFW; or USDA Wildlife
Services when acting as an agent of ODFW) in the grant year before the grant application. An example
is the 2026 county grant application includes a request for depredations that occurred in calendar
year 2025. Counties must keep records showing ODFW investigation reports, receipts or invoices for
the animal’s value, and committee meeting notes recommending payment.

Prevention:

Counties can also request funds for projects that help prevent future losses. These funds may cover
activities planned for the grant year (which includes through January 31 of the following year).
Counties must spend all prevention funds by the end of the grant cycle (January 31) or return unused
funds to ODA for future grant cycles. The returned funds roll over into the grant program for the
following year.

For example, a 2026 county grant application could include requests for prevention activities planned
in 2026 through January 31, 2027. These projects can either be initiated by producers or by the
county as a whole.

Examples of prevention activities include range riders, fladry, guardian animals, motion lights, fencing
improvements, carcass management, and training opportunities for producers. Because livestock
operations vary in size, terrain, and resources, no single practice works in every situation. County
programs and livestock owners should consider local conditions, herd behavior, and the level of wolf
activity when determining appropriate methods. See the text box below for examples of best
management practices that could be eligible for prevention funds.

Necessary Expenses (Administration):

Counties may apply for and use necessary expenses funds to manage the program - this could include
things such as staff time, printing, or meeting notices.
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Examples of Best Management Practices for Prevention Funds

The Department recognizes the following approaches as generally consistent with best
management practices (BMP) when implemented appropriately for local conditions. This list is not
to be considered exhaustive. Livestock operations differ in size, terrain, and available resources,
so no single practice works in every situation. County programs and livestock owners should
consider local conditions, herd behavior, and the level of wolf activity when choosing methods,
as tools that reduce conflicts with wolves may work better in some situations, with some wolves,
and in some landscapes than others.

Livestock Management Practices

e Increased human presence, such as range riders, herders, or reqular patrols during high-risk
periods.

e Carcass and bone pile removal to reduce attractants.

e (Calving, lambing, or kidding near occupied structures or within protected pastures when
feasible.

e Delayed turnout of vulnerable livestock until after wolf pups are mobile or depredation risk
decreases.

o Use of night penning or secure enclosures for small stock.

Nonlethal Deterrence Methods
e Use of fladry, turbo fladry, or other visual barriers to temporarily deter wolves.
e Use of guardian animals (e.q., dogs, donkeys, or llamas) in appropriate settings.
e Hazing tools such as lights, noise devices, or other aversive stimuli deployed in coordination
with livestock presence.
e Monitoring and communication technologies (e.g., GPS collars, trail cameras) used to inform
deterrence efforts.

Coordination and Documentation
o Coordination with ODFW, USDA Wildlife Services, or other specialists to verify depredation
risk and evaluate deterrence options.
e Maintenance of records or photos demonstrating BMP implementation during the relevant
period.
o Participation in local conflict deterrence planning, training, or technical assistance
programs.

Flexibility and Updates

The Department may update this quidance as new techniques are evaluated, research becomes
available, or field conditions change. Counties and livestock owners are encouraged to share
information about effective local practices to inform future revisions.
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Reporting Requirements

Counties that receive funds must send ODA a report each year (by August 1°*) showing how much
money was spent, what it was used for, and copies of receipts, claim forms, and meeting minutes as
appropriate. ODA provides a reporting form to assist counties in this requirement.

Counties must keep all documentation for at least three years in case of audit or review.

Helpful Tips
Start early. Form your advisory committee well before the application deadline.

Keep communication open. Notify ODA of any changes to committee administrator contact
information. ODA also hosts quarterly meetings for committee administrators, members, and county
staff to share best practices and identify opportunities to coordinate across counties.

Stay organized. Use consistent forms and keep all receipts, reports, and meeting notes.

Ask questions. ODA staff (and many other counties) are available to help at any stage of the process.

Frequently Asked Questions
1. Does our county have to have a wolf advisory committee?
Yes. Counties must have an active advisory committee to apply for and receive grant funds.

2. What if we don’t have enough people to fill all the committee roles?

You can still start a committee, but you will need the full committee in order to apply. The law does not
require that all committee members reside within the county. You could consider, for example, filling a
conservation position with someone from a neighboring county or from a state or national group that
meets that requirement if that is where you are finding it difficult to meet the full committee
membership.

3. When can we apply for funding?
ODA accepts applications once per year and they are due no later than 5:00 pm February 28™.
Updates are posted at https://oda.direct/wolf.

5. What types of projects qualify for prevention?

Please see the text box on page 5 for examples. It really depends on the individual county and may
depend on the producer. The Oregon Legislature designed this program as a block grant to give
counties the flexibility to respond to local conditions and individual needs. Additionally, the Oregon
Department of Fish and Wildlife (ODFW) and Western Landowners Alliance have some information
available on possible best practices. You can find links to these resources at https://oda.direct/wolf.

Last updated Feb. 2026 https://oda.direct/wolf Page 6 of 12



6. Does our county have to request 50% prevention of the funds being requested?
No. ODA ensures that the overall distribution of funds meets the 50% prevention requirement at the
state level. Counties do not need to meet this requirement within their individual applications.

7. Can necessary expenses (i.e. administrative costs) be included?
Yes. Include them in your request as a separate line item. The county can request up to 90% and must
agree to provide the other 10%.

8. How do | determine necessary expenses?

Necessary expenses are the reasonable costs you expect to incur to administer the grant. Many
counties apply for only a few thousand dollars to help offset these costs, and some choose not to apply
at all. When determining an amount, consider how many hours of staff time you anticipate spending on
grant administration, as well as any other eligible costs that fall within this category.

9. How do we handle a producer who has property across one or more counties?
Producers must clearly identify the county where the depredation occurred when applying for
depredation funds.

For prevention funds, if a committee knows a producer operates across county lines, it is appropriate
to ask whether the producer has applied in one county or multiple counties. If applications were
submitted to more than one county, the committee may ask follow-up questions about the amount of
funding requested and coordinate with neighboring counties to avoid duplicate funding for the same
activities.

10. What documentation is needed for depredation claims?

The easiest is if you have producers complete the Depredation Application add-on. It is available on
the ODA wolf webpage. Otherwise, please refer to the County Application checklist for required
documents. In addition, the county must submit the following documentation:

e How the county prioritized awarding grants to livestock owners/managers experiencing above-
normal probable or confirmed death or injuries,

¢ How the county set fair market values and applied (if applicable) any multipliers.

As a reminder: Compensation may not exceed $25,000 per livestock animal or
working dog. Counties may award up to five times the fair market value for a cow calf or
yearling, sheep, or goat, and up to three times the fair market value for a cow that is not
a cow calf or yearling. Compensation islimited to fair market value (without a
multiplier) for horses, working dogs, or livestock not specifically listed.
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e How the committee applied the following criteria when determining eligibility for depredation
compensation:
o Outside an area of known wolf activity, provide compensation regardless of prevention
techniques used;

o Within an area of known wolf activity, provide compensation only if the owner demonstrates
implementation of best management practices to deter wolves, including reasonable use of
nonlethal methods when practicable; and

e How the committee ensured compensation is not provided if the livestock owner/manager
unreasonably or purposefully created conditions that attracted wolves or increased the likelihood
of conflict between wolves and livestock or working dogs.

11. Does the county have to apply for and/or receive prevention funds in order to qualify for a
depredation funds?

No. Prevention funds and depredation funds are separate. A county may apply for and receive one
without applying for or receiving the other. See also question 6.

12. What is the difference between “cow” and “cow calf’?
“Cow” means any bovine over a year old regardless of sex (i.e. a heifer, steer, bull, or cow that has
given birth). “Cow calf” means any bovine under a year old and under 1,000 pounds.

13. How do we establish fair market value?

This can vary by county. Some counties use auction or stockyard sale receipts from the time of the
depredation, while others use a yearly average or average sale rates for the week of the depredation
and the weeks immediately before and after, with weight-class considerations. Counties may use other
reasonable methods as well. As long as the method is clear, documented, and defensible, ODA will
accept it.

14. How does funding work logistically, especially for depredation? Do we receive funding from the
state then pay ranchers who have a valid claim, or do we pay ranchers before the state grant
funding is received?

For depredation claims, most counties wait to pay ranchers until they receive grant funding from ODA.
Counties should also be aware that requesting a certain amount of funding does not guarantee the
county will receive the full amount requested in the final grant award (for any of the cateqories).

For prevention activities, payment timing depends on county policy. Some counties pay costs up front,
while others reimburse costs after the expense has been incurred.
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15. Our county will be applying for prevention funds. How do we know how much to ask for? | have
no idea how much the preventative measures equipment costs.

The amount to request depends on the prevention activities your committee believes are appropriate.
Committees are responsible for getting price estimates for any equipment or hourly rates and an
estimated number of hours for things such as range-riding. Other counties and your local ODFW

representative can also be helpful resources when developing cost estimates.

16. What if our county didn’t apply last year?
You can still apply this year.

17. Does the county need to budget additional funds, or should we plan on just using grant money?
That decision is up to the county. The only requirement related to county funding is that no more than
90% of necessary expenses may be covered with grant funds, if requested and awarded. The county
can request up to 90% and must agree to provide the other 10%.

18. Can we use leftover funds?

No. ODA will request that you provide an email in late December indicating what funds have been
spent, if the county anticipates spending any remaining funds by the end of the grant period (January
31%t), and if funds will not be spent that they be returned to ODA. Any returned funds are put back into
the pool of funds used in the next grant cycle.

19. 1 know the rules changed in 2026 but I’'m not sure what those changes are and when they go into
effect?

SB 777 (2025 Oregon Legislature) did make some significant changes to the wolf grant program.
Primarily, the bill removed payments for missing livestock or working dogs. It also added a multiplier
(see question 7) for depredation payments that varies depending on the animal type. These changes
are effective January 2026 and are in place for county applications submitted February 2026 on. That
means, the grants for 2026 will not include missing and will have the multiplier applied for
depredations that happened in 2025.

20. How much discretion does the county committee have when reviewing and approving grant
applications?

County committees have broad discretion when reviewing grant applications. Committees may review
applications in full or in part and are not required to submit an applicant’s original request to ODA if
they determine a lower amount is appropriate. For example, if an applicant requests $100,000 and the
committee determines that amount is not reasonable or necessary, the committee may approve a
reduced amount.
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Committees may also require applicants to provide additional information, such as details about their
property or operation, to support the request. In addition, committees may set conditions on the use of
prevention funds, including requiring funds to be used for specific, allowable prevention practices, as
long as those practices are consistent with program rules and local needs.

Ultimately, decisions about award amounts, required documentation, and appropriate prevention
measures are up to the county committee.

21. Who should we contact for help?
Email wdcfa@oda.oregon.gov or call Sunny Summers at 503.400.4196.
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County Application Checklist
0 A current and active county wolf advisory committee
0 Completed County Application form
O Completed Depredation Application form(s) from producers and/or supporting documentation for
any depredation requests
e  “Producer name”
o  “Location of death/injury incident, including whether it occurred inside or outside an area of
known wolf activity (AKWA)”
o “ODFW Wolf Depredation Investigation Summary Report”
o “Animal type(s), age, quantity, average weight, estimated fair market value and method used
to determine value”
o  “Whether the animal(s) were insured and, if so, the insurance company, policy number, and
anticipated settlement amount”
o  “Preventative wolf deterrent techniques used before the depredation”

O Prevention Application form(s) or provide a brief description of the preventative techniques, along
with the estimated cost(s) for each.

O Documentation for:
o How the county prioritized awarding grants to livestock owners/managers experiencing above-
normal probable or confirmed death or injuries,

e How the county set fair market values and applied (if applicable) any multipliers.

As a reminder: Compensation may not exceed $25,000 per livestock animal or
working dog. Counties may award up to five times the fair market value for a cow
calf or yearling, sheep, or goat, and up to three times the fair market value for a cow
that is not a cow calf or yearling. Compensation islimited to fair market
value (without a multiplier) for horses, working dogs, or livestock not specifically
listed.

o How the committee applied the following criteria when determining eligibility for depredation
compensation:
o Outside an area of known wolf activity, provide compensation regardless of prevention
techniques used;
o Within an area of known wolf activity, provide compensation only if the owner
demonstrates implementation of best management practices to deter wolves, including
reasonable use of nonlethal methods when practicable.
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o How the committee ensured compensation is not provided if the livestock owner/manager
unreasonably or purposefully created conditions that attracted wolves or increased the
likelihood of conflict between wolves and livestock or working dogs.

O Email application package to wolfgrants@oda.oregon.gov no later than 5:00 pm February 28th

Contact

Oregon Department of Agriculture

Wolf Depredation Compensation and Financial Assistance Grant Program
Email: wdcfa@oda.oregon.gov

Website: https://oda.direct/wolf
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